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“When merging with another company one needs to harmo-
nize the compensation and benefits of the two companies
because you can’t take people along on different sets,” says
Hussain. “The two different structures of grades and benefits
have to be merged into a single one. Jobs have to be evalu-
ated and management tiers formed. Each tier has to be
surveyed and salary levels ascertained. The skill required for
this kind of work is not commonly available in Pakistan. One
also has to think of the number of people leaving the organi-
zation, and based on market data develop meaningful sever-
ance packages for departing employees. This is very impor-
tant because we want the people who are leaving to speak
well of their former employers.”

Leveraging Insurance

Ali Qureshi, FSA (Head of Actuarial Services Department,
EFU Life Assurance) brought the very attentive audience up
to speed on “Leveraging Insurance.” This was the first time
for him to discuss insurance in such a setting, and Ali

lamented the lack of seminars and
conferences on the subject of
compensation and benefits. “Insur-
ance is rarely seen as a valuable
benefit when it is presented and
pitched to employees.” His
message to the HR executives
present was not to leave compensa-
tion and benefits to the finance team
at the office. HR should take owner-
ship of this area and recognize
insurance as an important benefit.

The seminar was followed by two full-day workshops
conducted by Robert Mosley on “Compensation for Sales &
Sales Incentive Plans (SIPs) - Incentivize, Motivate and
Retain Your Sales Team” and “Advanced Pay Benchmarking
and Total Pay Design - Encourage Performance, Motivate
and Retain Key Executives "

Report Filed by Adil Ahmad, Correspondent, octara.com

Keynote Speaker, Robert Mosley along with the Participants of “RE-THINK Compensation & Benefits” Seminar

Course Facilitator, Robert Mosley along with the Participants of the
Post-Seminar Workshop “Advanced Pay Benchmarking and Total Pay Design”

Course Facilitator, Robert Mosley along with the Participants of the
Post-Seminar Workshop “Compensation for Sales & Sales Incentive Plans (SIPs)”

06 octara.com Quarter-2 /2018




obert Mosley is widely recognized in many
industries and many countries as one of the
leading global experts on compensation and
benefits, and is also a leading expert in the
more general field of human resources and
performance management. He is the recipient of “Global HR
Leadership Award" by the World HR Congress in 2017, and
exclusively works with Octara for his workshops in Pakistan.

Robert was born and educated in London (in UK) and he
graduated with a MA masters degree in Mathematics from
Oxford University (in UK) in 1983, and then obtained his MBA
masters degree in business studies from London Business

School (in the UK) and Chicago Business School (in the USA)
in 1985. He then became a member of the Chartered
Institute of Personnel and Development (in UK) with an
FCIPD qualification, after deciding to focus on HR.
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Robert has nearly 30 years of experience in HR and C&B,
and he developed a detailed interest in compensation and
benefits when he was employed by Hay Group (Hay
Management Consultants). That was his first job and he had
no idea what they did. He just knew they did surveys, and
that involved numbers, and he loved numbers! During that
time he became a recognized expert on HR issues in several
industries, and did HR consulting work in over 20 countries,
mainly in the areas of compensation and total rewards.

He worked with Emirates Group and Emirates Airline based
in Dubai for 13 years and was promoted to SVP Human
Resources with over 22,000 employees in 60 countries. He
establish his own consulting business focusing on HR and
C&B called Lemon Pip Consulting Limited based in the UK,
and over the past six years he has developed a very
successful specialist consulting practice with over 200
clients.

Robert’s family includes just his wife. He never had any kids,
and cites that as the big regret in his life. She accompanies
him when it’s a longer trip. He met her in 2006 upon returning
to England from Dubai, and they were both in their late forties
when they married. “She is my oxygen!” he says.

Spending his morning in bed “watching rubbish television
with a nice big mug of tea and couple of chocolate biscuits!”
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is Robert’s way of unwinding. He plays a lot of golf, and at a
very good level going by his plus 1 handicap. He would love
to be playing a full round of eighteen holes, but that takes up
four and half hours, and he doesn’t manage to do that very
often. Also, to unwind he gets his emails done, and with a
clear inbox he is de-stressed! All in all he rates himself a bad
un-winder.

Robert cites Michael Armstrong as an author that he would
recommend for his human resource books that are very
practical and very good. But he finds most books on HR to
be too theoretical and academic, with most authors not
having engaged practically with the HR field.

On the food front Robert loves all the different foods of the
world, and says if there is one thing he likes about travelling
is meeting different people, cultures and restaurants.

Thank you for your visit to Pakistan, Mr. Robert Mosley, and
we look forward to your return sometime soon m

www.lemon-pip.com

Interviewed by Adil Ahmad, Correspondent, octara.com

Robert Mosley is the globally recognized Remuneration Expert and HR
Consultant. Robert is the recipient of “Global HR Leadership Award" by the
World HR Congress in 2017.

He is exclusively working with Octara for his workshops in Pakistan.

For Inquiries, info@octara.com
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Dr. Tommy Weir
LEARN THE TERMS

Deep into a conversation with a CEO about digital disruption,
the words, “we really need to train our people,” made me
pause. | thought to myself, how in the world will you ever
train your people to be data scientists or artificial intelligence
architects—or master whatever ‘blockchain’ people do? But
before | could blurt that thought out of my mouth, there was
more from the chief exec: “We don’t need them to be
experts or even know how to do it, we need our people to at
least understand the terms so we can talk with the experts.”

This reminded me of a column | wrote four years ago, in
which | urged leaders not to be fooled by impressive
vocabulary. Let me explain what | mean by this. Hearing
words that sound impressive, doesn’t necessarily translate
into evidence on the job. In fact, knowing specific business
terms and knowing how to use them, are two fundamentally
different things.

Nearly every day, | hear the terms ‘artificial intelligence’,
‘blockchain’, ‘digital disruption’ and ‘robotics’ fluidly used,
yet when | listen intently, nothing is really said. It becomes
obvious that many of the
business people who use
such vocab have a sense of
its importance but really don’t
understand what it
means—or how to use it—in
practice.

This reminds me of the
spelling tests we took in
elementary school. Not only
did we have to learn how to
spell, we had to know how to
use the words in a sentence.
This brings me back to the point of we really need to train out
people. The CEO was highlighting the imperative that we
must know the meaning of the words in the dictionary of
digital disruption. And he is right.

I’'ve been guilty of using the term ‘blockchain’ in the past,
knowing full well that | may be able to spell it, but couldn’t
use it in a sentence.

So, what is blockchain?

Let me start with a scenario. Let’s say you come to my office
and | give you an espresso and piece of chocolate. You will
now have those items and | won’t. When they were
physically passed from me to you, we know the exchange
happened. We were both there, we saw it happen and you
now physically control the espresso and chocolate. You can
do whatever you want with them, but | cannot. That’s what a
physical in-person exchange looks like. And it’s quite easy to
record.

But what would happen if the espresso and chocolate were
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digital? How would you know that the digital espresso and
chocolate, which used to be mine, were now yours and only
yours? It's more complicated, right? How would you know
that | hadn’t sent them to someone else as an email
attachment first? Or to your friend? Or my friend too?

Maybe | made a couple of copies of the items on my
computer. Maybe | put them up on the internet and one
milion people downloaded them. This is called the
double-spending problem. As you see, this digital exchange
isn’t as straight forward as a physical exchange.

In the physical world, it’s easy to track transactions and to
record them. But how do you do that in the digital world, with
certainty of authenticity and traceability?

An oversimplified way to think of blockchain is to think of it as
providing the digital ledger system to keep track of all of our
digital transactions. And it goes a step further by making the
ledger public, which decreases its potential for misuse.

In a blockchain system, the ledger is replicated in a large
number of identical
databases, each hosted
and maintained by an
interested party. When
changes are entered in
one copy, all the other
copies are
simultaneously updated.
There is no need for
third-party
intermediaries to verify
or transfer ownership.

Keeping records of
transactions is a core function of any business. They provide
a view not only of how your company works internally but
also of your outside relationships. The problem is, reconciling
transactions across individual and private ledgers takes a lot
of time and is prone to error.

Blockchain has the potential to transform the very way that
companies interact. In fact there’s a strong possibility that
blockchain will affect your business. So, take some time to
learn more than how to spell the words, learn how to use the
term m

Dr. Tommy Weir:

www.tommyweir.com

Article from Dr. Tommy’s blog.

Dr. Tommy is the leading CEO Coach in the Emerging Markets. Sitting in their
shadow, he typically advises CEOs on growth in the emerging markets. He is
exclusively working with Octara for his workshops in Pakistan and was the
Keynote Speaker of 17th MAP Convention 2015.

For Inquiries, info@octara.com
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Feedback fro 017 Programs

The course on The Super Secretary was very effective and full of learning concepts Raisa Mohsen - Bay View High School
Learn structured ways to communicate in Business Communication Masterclass! Rana Shiraz Hussain - Lotte Chemical Pakistan
| got deep insight of all the tasks related to my job from Maintenance Planning workshop Hassan Masroor - Engro Polymer & Chemicals
After attending Emotional Intelligence for Success workshop, | will be able to positively apply leadership skills to my team Hafiz M. Bilal - Packages Limited
Blue Ocean Strategy workshop presented how to explore untapped potential rather than beating the same drum! Rida Fatima Jaffer - Sanofi-aventis Pakistan
WIN! How to succeed in the new Game of Business introduced overall approach of taking a helicopter view on four fundamentals of business Agha Tarique - Burque Corporation

These workshops can be customized to suit specific needs of your organization which may
lead to significant savings & avoiding pitfalls.
For Inquiries, jason.bosco@octara.com
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Inventor of Mind Maps & President of ThinkBuzan

“On my seminar with QOctara, | saw the
environment and they designed it and it was the
most creative entrance to any lecture hall that |
have ever experienced. Team Octara was very
efficient, but not mechanical efficient, they were
flexible and they were engaged with what they
were doing. If there were any difficulties, which
were very minor, they would always creatively find

the solutions.”
l Brian Tracy

Entrepreneur, Professional Speaker, Best Selling Author
Success Expert & CEQ of Brian Tracy International

"Octara is a good company full of very intelligent,
talented and skilled people, and it has a great

future."
l Kate Sweetman

Keynote Speaker, Co-Author of Global Bestselling Book &
Founding Principal & President, SweetmanCragun, USA

"I cannot recommend Octara more highly. As
colleagues, they are smart, professional, creative,
willing and able. They know what Pakistani
business leaders need to learn to take their
businesses to the next level, and they work
tirelessly to support the resources that they bring
in to meet that need. It is an absolute pleasure to

work with Octara"
l Lucy Cornell

Keynote Speaker, Author & Founder of Voice
Coach, Australia

"It has been a wonderful experience. | shared the
day elevating the voice of inspiring business
leaders in Karachi, crossing boundaries of age and
business seniority. Thank you, Octara, for
organizing an inspiring day and all the support and
hospitality given to me throughout my visit."

CEO of UCSI Consulting Group, Malaysia
Certified Blue Ocean Strategy Expert

My experience with Octara has been

tremendous, because | think that they are
very customer-centric and they are very

keen to give the best to the people in the

country. Octara is a purpose-driven
company, very experienced with their role

and they are doing it very well.

& W

Founding Chairman of Society for Organizational Learning (SoL)
& Director of Center for Organizational Learning at MIT

“It was a pleasure working with Octara on my
recent visit to Pakistan.They did a great job
coordinating all the details and planning the

content of the event. The event itself was
produced in a thoroughly professional manner at a
high level that would meet any standards
internationally.”

Octara’s

Premium Learning Events

In the words of
International Speakers

R

The CEO Expert, Author, International Speaker
Owner of Roger Harrop Associates

‘It was a Great day - ran a CEQ Masterclass, once
again expertly organized by Octara-A Truly World
Class company."

\ Robert Mosley
»

Global Remuneration Expert and Consultant;
CEO, Lemon Pip Consulting, UK &
Former SVP Human Resources Emirates, Group

"In November 2017, | had the pleasure of chairing a
Compensation & Benefits Seminar” organised
superbly by Octara with some fantastic speakers
and quality delegates, and it was a very inspiring
day. On the subsequent two days | then conducted
a pair of one-day workshops, which again had
some truly high-calibre delegates, and were
brilliantly organised by Octara. This was my first
experience of working with Octara in Pakistan, and
it was a wonderful experience, and Octara is now
my preferred and exclusive partner in Pakistan for
my training courses next year in 2018, and | was
very impressed by all aspects of their organisation
and professionalism.

Bravo Octara, and THANK YOU to the entire Octara
team for a job well-done in putting these three days
of the event and making it all happen perfectly!"

Peter M. Senge

-] Roger Harrop

Service Culture Expert, New York Times Bestselling Author,
Keynote Speaker & Founder of UP! Your Service

‘| have worked with many event management
companies around the world, and Octara is
Absolutely World Class in event management for
my public Uplifting Service workshops. In
publicity, enrollment, on-site registration, room
and stage layout, sound system, and graphic
design - this company knows how to do it RIGHT."

Dr. José Cordeiro

& Rohit Talwar

“Both José and | had a fantastic time and thought
that this was probably the most demanding - and
as a result the most personally stimulating - event
that we had done this year. A massive thank you
to our fantastic hosts at Octara and MAP and to all
of the delegates who made this such a
memorable experience for us.”

5 Catherine Bentley

& John Bentley

"The whole experience was made extremely easy
and most enjoyable, thanks to the high level of
support and professionalism of the Octara team.
At each stage of the process from planning the
marketing materials, arranging travel,
accommodation and business visas through to
actual on site support at the event, the
organisation and attention to detail exceeded all
expectations. This enabled us to focus completely
on the actual workshop delivery. The partnership
of PowerBase Consulting and Octara will turn up
with great work in future.

Bob Urichuck

International Professional Speaker, Trainer and Best Selling
Author & Founder of Bob Urichuck Management Inc / Velocity
Sales Training LLC

“OCTARA is the BEST at what they do! Thanks
for our ongoing partnership.”

Soraya Sarif

Human Capital Optimization And Organizational Efficiency Strategist;
Co-Founder Of Synerjunction, Canada

"It was truly a pleasure to work with the Octara team

again on the Management Association of Pakistan

(MAP) initiative. The level of organization, quality of

event and caliber of attendees was truly impressive.
I look forward to future collaboration."
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Prospective customers make a decision
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