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Lear 7@1 ers,

Another action packed year under the belt!
Ma’shallah. Corporate endeavors like ours and
our parent enterprise TCS are what keep the
wheels of trade, commerce, industry and
government oiled and greased in times of stress.
Attimes like these ensuring that business contin-
ues as usual is the best response that helps
people retain their sanity and motivates them
onto redoubled effort. While Octara helps the
varied corporate sectors connect with ground-
breaking new thinking in the business world and
facilitates the networking amongst executives,
TCS applies its formidable strength to keep
countless people and businesses physically
moving.

The need of the hour is for leaders of all hue to
close ranks and forge a common front in the
search for solutions to a complex array of
challenges confronting the world today, and here
Octara has played a modest role by bringing
together the distinguished memberships of the
Memon Professional Forum (MPF) and the
Management Association of Pakistan (MAP) for
their annual conventions.

Helping MAP make its convention truly memora-
ble was its keynote speaker Dr. Tommy Weir, who
also conducted two master-classes based on his
book ‘Dubai Style Leadership’. Thank you MPF
and MAP for the privilege and pleasure of being
of service to you both.

This issue we are fortunate to have within our
pages contributions from Soraya Sarif, CEO and
founder

Communic8 Consulting (Canada) who writes
about sustainability and how it's not for the
fainthearted; Octara associate Hassan Bin
Rizwan who is the Internationally Certified
LEGO® SERIOUS PLAY® Facilitator writes about
enhancing business performance by reverting to
our childhood passion for Lego; Fast Future
Research writes about the shape of jobs to come
given present and future developments in
science and technology; We also carry an article
in which 10 highly successful CFOs share their
best piece of financial advice.

Thank you all for supporting
Octara, and may the new year
bring for us the choicest of
health wealth and happiness,
ameen.

We look forward to your
feedback.

jamil janjua, ceo, octara & cie Esoe

janjua05@gmail.com

Feedback: info@octara.com
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Not for the fainthearted

An invitation to enter your mind for a
moment, and to go straight to the place
where word associations are made.

Dreaming & Daring
= Entrepreneurship

Memon Professional Forum’s 5th
Entrepreneurship Conference 2015
advocates Hope + Risk + Belief as
recipe for success

Enhance Your
Business performance

Hassan Bin Rizwan: Internationally Certified
LEGO® SERIOUS PLAY® Facilitator
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Great Success!
17th MAP CONVENTION 2015

An assembly of the country’s top
managers, had its work cut out for it.
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Octara seeks to expand its pool of professional Trainers.
Opportunities exist to partner with Pakistan’s premier training
& event management company.

Write to: janjua05@gmail.com
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Hassan Rlzwan receiving his LEGO SERIOUS PLAY Facilitator
Training certificate from Per Kristiansen, Ex Director 'The LEGO Company'

The LEGO® SERIOUS PLAY® methodology is an
innovative process designed to enhance innovation and
business performance. Based on research which shows
that this kind of hands-on, minds-on learning produces a
deeper, more meaningful understanding of the world and
its possibilities, the LEGO® SERIOUS PLAY® methodol-
ogy deepens the reflection process and supports an
effective dialogue — for everyone in the organization. The
LEGO® SERIOUS PLAY® methodology is an innovative,
experimental process designed to enhance innovation
and business performance. Here are the reasons why it
works!

1. Engage 100% of the team
.. no more of the 80/20 meetings

Typically,

80% of a meeting’s content is generated by
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LEGO is one of the most recognized brands in the world.
Millions of children around the world have experienced
the plastic building blocks to build or visualize 3D struc-
tures and have sought immense pleasure doing it. This,
we all know. What you perhaps aren’t familiar with is
how the LEGO company has helped hundreds of compa-
nies transform their vision, strategy, culture and much
more. The main driver for this transformation is a meth-
odology known as, the LEGO® SERIOUS PLAY®.

20% of the participants. The rest of the participants lean
back (physically and mentally) and don’t contribute. The
other side of the same coin is that only 20% of the team’s
potential is engaged and 80% of the participants leave
the meeting with a negative experience.

The intrinsically motivating nature of an LSP workshop
ensures 100% engagement and involvement from all
participants.

2. Unlock more of your potential
.. give your mind a hand

Our brains are limited in how much information they can
consciously handle at any given time; the so called
‘working memory’

The vast majority of the brain’s sense receptors are
connected to nerves in the hands. With the
help of these neural connections to the
hands, we can exceed the limitations of the
working memory and find that we know a lot
more than we think we know.

3. Breaking habitual thinking

... don't just go for the first acceptable
solution

Blockbuster video, Kodak....Relying on the
way you have always done things and the wa




you have always solved problems is far more than short-
sighted, it is often dangerous. With the LSP method, you
and your team will challenge your own understanding of
the business or organization as well as your commitment
to change.

4. Form concrete, shared understanding
... of the team, business and landscape

Rather than talk in circles, repeating things over and over,
LEGO® bricks allow you to build real 3D models of
intangible things and create metaphors for story-telling.
By building individual models, then shared models, creat-
ing a landscape and adding connections, the team
creates a detailed 3D model of the complex business
environment in which you operate. This alone gives valua-
ble insight.

From here the team can throw questions or problems at
the model to see how it reacts to changes in a dynamic
and unpredictable environment.

5. Make decisions effectively
...... play with purpose

Play is used for strategy building in the most important of
situations: pilots in simulators, architects with models,
even the armed forces of the world play out different
scenarios before choosing their approach. Budgeting
meetings are also a form of play, using imagination to
understand what can be produced or delivered in a given
timeframe and what sort of investment it would require.
With LSP a group can develop a clear, shared direction on
a course of action based on real insights.

Implementation and ownership then begins naturally,
without the need for a complex Gantt chart of responsibili-
tiesm

Contributed by: Hassan Bin Rizwan
Internationally Certified LEGO® SERIOUS PLAY®
Facilitator @HassanBinRizwan




DREAMING & DARING = ENTREPRENEURSHIP

@

HOPE

Dream

RISK | BELIEVE

Enireprencirghip)
I] \\\2015“

Lead Partner

A7 Company

Yoctara

Training | Conferences | Publicatio

Memon Professional Forum’s 5th Entrepreneurship
Conference 2015 advocates Hope + Risk + Belief as
recipe for success

Celebrating three decades of a very vibrant existence, the
Memon Professional Forum (MPF) brought together an
impressive array of leading lights from the worlds of trade,
commerce and industry to dwell upon the phenomenon that is
entrepreneurship, in its search for peace, progress and
prosperity for Pakistan.

The heavyweights on board comprised M. Ali Tabba (CEO,
Lucky Cement Limited), Arif Habib (CEO, Arif Habib Corpora-
tion), and Khalid Awan (Founder & Chairman TCS Holdings
Private Limited), with Moin M. Fudda (Country Director, Center
for International Private Enterprise) and Rafiq Rangoonwala
(COO, Burger King Pakistan) providing the stimulus for
thought provoking discussions. The Conference celebrated
Dr. Abdul Bari Khan and his social enterprise the Indus Hospi-
tal built on ‘Pukhta Yageen’ (firm belief).

Conference proceedings began with the convener of the
conference, Muhammad Hanif Jakhura (CEO, CDC Pakistan
Limited) and president MPF Abdul Aziz Tayabani (CEO,
Noorani & Company) welcoming the guests and providing a
brief on the MPF that now has a membership of over 1000
professionals drawn from various disciplines such as doctors,
engineers, architects, accountants, lawyers, MBAs, tax practi-

Happy group of entrepreneurs at the conference

tioners and any other recognized professional body. But, as
Arif Habib mentioned, every Memon’s not so secret desire is
to become an entrepreneur and set up shop for himself.

The TCS chairman Khalid Awan delivered the keynote
address. But Khalid Awan is not a Memon. He is, however, a
leading representative of the services sector that generates
the lion’s share of Pakistan’s GDP. He is also without any
doubt a leading example of Pakistani entrepreneurship. His
presence at the conference was both a tribute to what he has
accomplished, as well as testimony to the expanding horizons
of the Memon community that has a long tradition of entrepre-
neurship across the globe.

“Memons great example of industriousness, risk taking
and philanthropy” - Khalid Awan

Khalid Awan termed his presence at the conference as a truly
inspiring and humbling experience. “The most important
pillars of the nation are those who create wealth, and the
Memon Community is a leading such pillar, a great example of
industriousness, risk taking and philanthropy,” he said.
Terming himself a first generation businessman, Khalid Awan
said that it was in the sharing of our stories that we enrich
ourselves, with the real magic not in the profits but in the
people who make success possible. “It is the possibility of a
single dream coming true that makes life worthwhile.”

Mr. Awan’s advice was to shape a culture of enterprise and
integrity and everything else will follow.
“Describe your vision and people will
share it.” He sounded a note of warn-
ing, however. “There will always be
skeptics. First people will ignore you; if
you persist they will ridicule you; you
keep at it and then they will fight with
you. That’s when you know you have
arrived.”

He described the TCS journey as highly
charged with emotion, during the
course of which no special favours
were received. “It is never a popularity
| contest, and it entails the taking of hard
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Hasanali Abdullah, MD & CEO EFU General

decisions. It has been an exciting journey during the course of
which an enterprise has been created that runs through the
bloodstream of the nation. Every day half a million shipments
are generated.”

“Given proper management Pakistan can become a
welfare state for its people” - Arif Habib

Next up was the address by the chief guest Arif Habib, better
known for his six stints as president/chairman of the Karachi
Stock Exchange. Lesser known is the fact that he is a leading

Aziz Tayabani, President MPF with

gy sectors. Labour intensive industries will resolve the employ-
ment issues.”

With the oil prices coming down Mr. Habib felt it was time to
launch infrastructure projects, but he lamented the prevalence
of the extremely low trust culture within which decision
makers were fearful of taking big decisions for fear of account-
ability. He gave a wide ranging snapshot of the economic
landscape and the many opportunities within it, and cited the
shortage of infrastructure as the main hindrance deterring
private investment.

Following the first tea and
coffee break of the day,
Jawwad Farid of Risk
Solutions took the stage
on the issue of funding
your dreams. In the midst
of all the very valid advice
that he proffered, the one
which stood out was
incubating your project
with your own shoestring

with Talha Anwar, Head of Sales &
Marketing Al-Meezan Investment

with M. Asad Fecto, Chairman Fecto Cement

with Asif Ismail CEO Premier Cables

light of the fertilizer industry as chairman of Fatima Fertilizer
Company Limited, Pakarab Fertilizers Limited, and DH Fertiliz-
ers Limited in addition to being chairman of Aisha Steel Mills
Limited and Arif Habib DMCC Dubai, alongside his primary
function as chief executive of the Arif Habib Corporation
Limited, the holding company of the Arif Habib Group.

Arif Habib was firmly of the view that an increase in economic
activity was the only route to defusing the ticking human
population bomb and ensuring that Pakistan’s demographic
dividend doesn’t turn into a liability. “We need to encourage a
stronger partnership between professionals and entrepre-
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neurs. Allah has blessed us with so much but we are not
managing well these blessings. Pakistan has huge potential,
and given proper management it can become a welfare state
for its people. We need to address the problems of security,
corruption and low technology, and focus on the low hanging
fruit in the agriculture, construction and information technolo-

resources until it achieves
critical mass and starts attracting the attention of the market-
place.

“If the message that you send out is that you need the money,
then you will have problems getting funding. The more
desperate you are the greater the difficulty. If the system
doesn’t work for you then learn to operate outside of it. For
every ‘why’ you encounter ask ‘why not’? Show the world
what you see and give them a reason to believe, but don’t
hold your breath. The best source of funding could take time
to materialize.” Valid advice.

Founders’ Pitch

The next event on the menu was the granddaddy of the day
that gave practical expression to the conference title, entre-
preneurship. Moderated by Octara associate Hassan Bin
Rizwan eight startups were given three minutes each to make
their elevator pitch (so called because that’s how long you
have in an elevator to buttonhole a financier) to a panel of
judges who would decide a winner and handover a cheque of
one hundred thousand rupees to aid project mobilization. The
panel of judges comprised Moin Fudda (CIPE), Jawwad Farid
(Risk Solutions), and Imran Moinuddin (DotZero & NexDe-
gree).

No surprises that 7 of the 8 projects presented were Internet
based, catered to the moneyed classes, and were half baked
for the most part, except perhaps the one put forward by
SmartChoice, shopping made easy, which lost out by one
point. The one that got the judges attention and vote dealt in
bricks and mortar, as it were, and addressed the concern of
the grassroots — a high-tech, scientifically designed vending
cart that offered space optimization and would result in street
vendors occupying less space on the city pavements and




MPF encourages budding entrepreneurs with Prize money

roads, along with adding a pleasing aesthetics dimension to
our public spaces. The AeroSync team of young entrepre-
neurs comprised of students of the Karachi University’s visual
arts department, and was over the moon with their success.

The Founders’ Pitch had brought to the fore a healthy indica-
tor. A segment of the youth were using their brains in new path
finding ways in their search for self-employment, and thinking
like employers rather than employees, and not looking for
‘secure’ employment shelters. The million dollar question
concerns the extent of this segment of potentially trailblazing
youth? Were these youngsters flashes in the pan? Or were
they the front-end of a new and vibrant trend on the national
landscape?

Entrepreneurial behavior

Muhammad Ali Saeed, the CEO of SAOO Capital, was up
next providing insights into leading behaviors for entrepre-
neurs. When he asked a billionaire the secret of his business
success, all he said in reply was that “the tortoise always
wins!” that appeared as a self-evident truth. The tortoise does
always win no matter how many times the story is told. “But
we all want to be the hare!” the billionaire had exclaimed. “We
are all drawn to the flash and the dash, whereas it’s always the
slow and the steady who win the race!” Sound advice.

“Success entails responsibility to pay back to society” -
Muhammad Ali Tabba

In the first post-lunch session having Qahwa with the
interviewer Rafig Rangoonwala is interviewee Muhammad Al
Tabba, the CEO of Lucky Cement as well as Yunus Textile
Mills, and vice chairman of ICl Pakistan.

Rafiqg Rangoonwala & Muhammad Ali Tabba in conversation

Mr. Tabba was described by Rafiq Rangoonwala as a man
who had stayed humble despite the great success he had
enjoyed in life. It was a highly illuminating exchange, and
Muhammad Ali Tabba took the gloves off in his appraisal of
the national scene, saying that if there was a choice to change
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something in the past he would choose to change the
politicians. He said there were lots of opportunities to be taken
advantage of, and there was an urgent need to move away
from basic industries, and invest in new ideas and technology,
and further expand the service industry.

Integrity has become a big challenge in Pakistan he said, and
the bane of corruption was causing meritorious professionals
to find opportunity outside the country. Passion and integrity
are what Mr. Tabba looks for when hiring people, and says
that he would not be unduly concerned if his children chose
not to join the family business. Striking a work/family balance
is not easy, he admits, and takes vacations with his family to
beach resorts to unwind. He lives a simple life as per the
training of his father and grandfather, and cites his father as
the main inspiration in his life.

Working out in the gym every day is how Muhammad Ali
Tabba manages stress, and believes that staying fit is central
to staying productive. Success entails responsibility to pay
back to society he says, and in him society has found a gener-
ous philanthropist with extensive engagements in many
community welfare projects in the fields of education, health
and housing. In his view it’s good to be a workaholic, and
when one’s dreams have been achieved he feels one simply
raises the bar and dreams some more.

“Indus Hospital’s success is based on ‘Pukhta Yageen’”
- Dr. Abdul Bari Khan

Dr. Bari is a phenomenon in the field of social entrepreneur-
ship, and was celebrated by the Memon Professional Forum
by being invited to speak on ‘community development
through innovation.” Dr. Bari’s brainchild is the Indus Hospital,
a premium health care facility for people who do not have the
means to pay for quality medical care. Managed by a compe-
tent team under his dynamic leadership, the Indus Hospital
has treated more than 2.3 million patients since its inception in
2007, and is scaling up rapidly with 900 beds due to become
operational in the near future.

The Indus Hospital’s success Dr. Bari attributes to the good
intentions of all concerned and their firm belief in Allah’s
bounty. It is that which has made possible this vibrant enter-
prise which is now replicating in smaller towns across
Pakistan as well as overseas. His major concern is for the very
bad state of health care in the rural areas where doctors refuse
to go, and he and his team are in search of innovative
solutions to plug the gap. Passion is infectious, he says, and
one must walk one’s talk, and pays special tribute to Dr. Saba
Jamal whom he says has worked wonders with the blood
center at the Indus Hospital.

Capitalizing on rising trends

Mohammed Sohail is the CEO of Topline Securities, and
‘Seizing the Opportunity: Capitalizing on Rising Trends in
Pakistan’ was the subject of his discourse. If you Google
rising trends in Pakistan’, he said, the top three results
obtained are rising poverty trend, rising trends of terrorism,
and rising trend of violence. The situation is deteriorating for
risk takers and entrepreneurs in Pakistan, was Sohail’s view.

To his credit Sohail did admit that Pakistan has a lot of oppor-
tunities for creating value and taking calculated risks because
of the very big, unexplored, and inefficient market character-
ized by low productivity and low penetration. The Pakistani
consumer story remained intact, he said, due to favorable
demographic trends, a growing middle class, rising urbaniza-

.
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M. Hanif Jakhura, Convenor Conference Organizing Committee & CEQ CDC presents tokens of MPF’s appreciation to its patrons and supporters (left to right): -

Khalid Awan, Chairman TCS, Arif Habib, CEO Arif Habib Group, Dr. Abdul Bari Khan, CEO Indus Hospital, Rafiq Rangoonwala, COO Burger King,
Ali Saeed, CEO SA00 Capital, Mohammad Sohail Khan, CEO Topline Securities

tion, and increasing
health awareness. In
information technology

there were a lot of
opportunities for
people with creative
ideas.

Incentivizing Com-
passion

Next on the agenda
was a panel discussion

titled ‘Incentivizing
Compassion — How to
build sustainable social
business’. Moderated
by Moin Fudda, the
participants  included
Naeem Zamindar
(Country Director,
Acumen Fund
Pakistan), Dr. Abdul
Bari Khan (CEO, Indus
Hospital), Dr.  Asif
Imam (Chairman
SINA), and Shabbir

Bilwani (Director, Agile
Offices). These were all
good Samaritans who
were working against
daunting odds in the

service of the less SR ; =t
served and less Jamil Janjua, CEO Octara receiving M. Hanif Jakhura, Convenor Conference Ali Tabba, CEO Lucky Cement receiving token of
privi Ieged. token of appreciation from M. Hanif Jakhura, Organizing Committee & CEO CDC receiving appreciation from M. Hanif Jakhura, Convenor

Convenor Conference Organizing Committee

token of appreciation from Arif Habib Conference Organizing Committee & CEO CDC

[t was a wide ranging
discussion that advocated competence, character, integrity,
respect, the ability to listen, and a suppression of the ego.
Transforming madressahs into centers of modern learning
along with religious instruction bore special emphasis, and
Sattar Edhi was given a standing ovation for his services to the
nation and his inclusion in the Guinness world records book
for the largest ambulance network in the world.

New Media and business growth

The second tea and coffee break of the day was finally arrived
at, and with it began the last item on the agenda for the day, a
panel discussion on digital marketing and leveraging the new
media for business growth, moderated by Hassan Bin Rizwan
(Prymus Technology). The panelists represented the new age
corporate warriors with cyberspace as their battleground.
There were Faisal Sheikh (GM & Head Digital, Brainchild
Pakistan), Salman Hassan (CEO, TCS E-Com), Osama
Qassim (CEO, QnE), and Amin Rammal (Director, The Brand
Crew).

The issues at stake were important. Is digital better than
traditional platforms for new startups? What do the digital
media offer to startups to get the word out? How do we go
beyond the ‘Likes’ and create traction? How do we create
engagement without running contests and sweepstakes?
What are the ideas for content strategy? How can startups
leverage the power of memes to gain reach and engagement?

Both tiring & exhilarating day!

With that we came to the end of proceedings in the midst of

much memento presentation and networking. It had been a
tiring day, but that wouldn’t hit home until much later. Right
now the brain was buzzing and the senses were heightened.
The Memon Professional Forum had sounded the bugle
amidst a call to battle stations. Entrepreneurship was the
battleground where the war would be won, and not just
against terrorism. Entrepreneurship and the spirit of self-em-

ployment would cultivate the mindset of employers within the
population of Pakistan, banishing forever from our midst the
disgrace of unemployment, Allah be praisedm

Report filed by Adil Ahmad
(Correspondent, octara.com)



Sustainability:

Not for the Fainthearted

I'll begin this article with an invitation
of sorts. An invitation to enter your
mind for a moment, and to go straight
to the place where word associations
are made. | encourage you to allow
yourself the pleasure of taking a
mental audit about what immediately
comes to mind when hearing the
word ‘sustainability’. Pause for a
moment, and write these words down
if you'd like.

More than likely, some of the things
which may have come to mind will
have been ‘going green’, recycling,
carbon emissions, environmental, or
social charitable causes. You may
have thought about Corporate Social
Responsibility which, as we know it, is
another buzzword synonymous with
Sustainability. While all of these
concepts are perfectly accurate and
acceptable associations with the
concept of sustainability, as a
business community we have failed to
really understand the word or what it
should mean, to its truest depth. The
majority of the time we allude to
sustainable business practise as
something the company CSO has
developed a program for, perhaps
even something we provide an annual
report on to display what we’re doing
right for the environment, or the
communities which matter to our
businesses. The truth though, is that
it is far more than that. | will therefore
propose that sustainability is a
mindset; A School of thought; A way
of life and a way of doing business.
Let me explain.

Misconstrued

The concept of sustainability has
been evolving since the 1970s, when
it was infamously described as the
equity between economic, social, and
environmental concerns. Since then,
the term has been overshadowed
and misconstrued in light of labelling
sustainability initiatives as ‘noble
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causes’. An adaptive business
environment requires us to shift
mindset from images of green
buildings and environmental manage-
ment initiative to now be thinking
more in terms of sustainability

throughout an entire organisation, at
every level.

Consider long term
outcomes

Many of the new processes being
adopted like ISO Guidelines and GRI
Certification  will necessarily be
self-perpetuating. What we need to
be mindful of in this region, is that
there is a relatively high churn of staff,
including those in leadership roles,
and attitudes differ over time.
Policies, and processes therefore
change, nearly as quickly as seats
and those who fill them change. This
becomes nugatory effort as the
strategy meanders back and forth.
Sustainability is therefore not about
quick wins but a genuine drive to
consider the long term outcomes of
the organisation which will certainly
be beyond our own work span. The
Japanese business philosophy is that
a ‘long term’ plan is 150 years — not 5
as in the usual convention. Thinking
like this brings us closer to sustaina-

] .
pbility in its more literal sense. C n u Itl n g

All  encompassing
sustainability ( d ada)_

It will take a lot of work and a lot of
co-ordination to achieve but the
resulting synergy of true, all-encom-
passing sustainability, will undoubted-
ly prove efficient and economic.
Organisations will be required to lay
solid foundations and follow strategy
to its completion, much like taking a
full course of medicine.

CEQ.and
foudder
Communic8

Sustainability is largely dependent
upon sufficient funding being availa-
ble for the duration and in order to




achieve this, the plan for how the
business embraces sustainability,
should be locked down. This also ties
back to proper fiscal planning at
initiation of sustainability strategy to
empower business continuity. Man-
agement practice must therefore
enshrine sustainability as one of the
core values of the organisation.
Embedding sense of engagement
can act as a business accelerator for
sustainability whereby employees are
constantly seeking new and better
ways to adopt it.

Jump the hurdle of
short-sightedness

The eventual outcome, is that
sustainability will become just as
much of a business imperative as a
safety culture; that is, after we jump
the hurdle of short-sightedness that
many of us face today as leaders - at
a political, institutional, and individual
level. Much of what we're used to
focusing on are fairly short term
outcomes, simply because it is
human nature to focus on immediate
results and seek instant gratification.
We develop annual, and quarterly
action plans which distract many of
us from looking at the distant future in
detail, and developing stronger roots
for organic growth based on strength-
ening the business from the inside
out, sharing foresight, and engaging
the people who will perpetuate such a
vision by carrying forward a culture of
sustainability rather than a process or
a program.

Complex challenge
& enormous oppor-
tunity

The task of creating a sustainable
business environment is therefore in
equal parts, a complex challenge and
an enormous opportunity entailing the
requirement for leaders to be more
agile than ever in coordinating,
integrating, and embedding a values
system within organisations which not
only seeks to satisfy short term
requirements, but proves fit for
purpose if it were to be perpetuated
for generations thereafter. Therein lies
the true meaning of not only Sustaina-
bility, but also Leadership Legacy s

Contributed by: Suraya Sarif
CEO and founder Communic8 Consulting
(Canada)

MIND GAMES

SORAYA SARIF styles herself as a Human Capital Optimi-
zation and Organizational Efficiency Strategist. She is the
CEO and founder Communic8 Consulting (Canada), and
has been based in Dubai for the last decade. She joined the
Commercial Bank of Dubai back in 2005 as the head of
learning and development, and went on to become its head
of communications. Through that experience she went
ahead and opened her own consultancy, and has been
working with a lot of financial institutions thereafter.

Soraya has Pakistani roots from her father’s side. Her
parents were born and raised in South Africa, and she has
Portuguese influence from Mozambique on her mother’s
side of the family, with herself being born in Toronto.
Soraya’s education background is a combination of
information technology and psychology, with MBA in
international business. Being Canadian she loves the winter
sports of skating and skiing, but

b

being in Dubai she gets more
beaches than snow which she
personally prefers, the weather

‘ being a major motivator in her

| relocation from Canada. “Also,
\ Dubai has a very different pace in
\ business than Canada does, and
the speed of growth is much
more suited to younger profes-
| sionals,” she says.

N
H The election of Trudeau has
l’ drawn her attention back to
& Canada, and she feels there’s a
hl lot more scope now for cross

border collaboration between
Canada and the UAE, even globally. It’s a huge relief, she
says. On her ten years of experience in Dubai she says
“Dubai’s got a little bit of everything for you. Nothing takes
us by surprise any more. Dubai has capitalized on this whole
concept of innovation. We’ve done the ‘inconceivable’ and
made it conceivable. To figure out what their next move is
going to be we have to really think out of the box.”

Thinking out of the box was the buzzword at COP21, the
Climate Summit in Paris, and the world waits and watches
with bated breath Dubai’s out-of-the-box initiatives to
curtail its carbon footprint, with Soraya very excited about
developments in nanotechnology to resurrect a greener,
more eco-friendly environment.

“Photo-catalytic coating is giving us self-cleaning roads that
are able to reduce pollutants without us so much as having
to think about it. Between now and 2020 when Dubai is set
to have the EXPO we shall see a number of very interesting
technologies emerging that will enhance the quality of life as
we know it from an environmental perspective.”

Bravo Dubai!

Interviewed by Adil Ahmad
Correspondent The octara.com
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The 17th MAP Convention,

an assembly of the country’s top
managers, had its work cut out for it.
There were serious issues at stake in a
world gone seemingly berserk, and as
the MAP president pointed out, indeci-
sion in times of crisis is bad.

Dr. Zeelaf Munir, representing the
event’s Platinum Sponsor English
Biscuits Manufacturers (EBM), said that
being at the edge of disruptive innova-
tion was essential for successful surviv-
al. “Innovation is also known as ‘jugaar’
for which Pakistanis are well known,”
she said, lighting up the room with hope
for the future. Changing paradigms in
line with new realities seemed to be on
everybody’s mind, with the emcee
Sumair Abro advocating the reading of
an old book to get new ideas, and
asserting that there was no such thing
as too much innovation.

Bravo MAP EC & OCTARA!

Making a Convention of this magnitude
to happen involves a fairly mindboggling
amount of effort, and credit for this has
to be given to the very energetic and
proactive MAP Executive Committee
along with its executive director Mr.
Salah Uddin functioning under the
inspired leader of the MAP president
Syed Masood Hashmi. Handling the
organizational logistics for MAP was
Octara with its CEO, the evergreen
Jamil Janjua, orchestrating the effort in
fine fashion, amply and ably aided and
abetted by his 2ic Mohammed Arif, the
head of Octara. This was Octara’s
fourth convention on behalf of MAP, the
previous ones in 2006, 2013, and 2014
having made for a formidable experi-
ence base to draw from.

Dr. Tommy Weir on Song

Dr. Tommy Weir was the star attraction
at the 17th MAP Convention 2015,
whose agenda centered on innovative
leadership, signaling to all present that
the age of paucity was upon us, and
that we would be required as a matter of
course to do more with less.

“See what others do not see” - Dr.
Tommy Weir, CEO Coach

Dr. Tommy Weir is a speaker, thinker,
and writer to the core, with his Doctor-
ate in Strategic Leadership from Regent
University. He is also professor at Hult
International Business School , and has
authored ’10 Tips for Leading in the
Middle East’ which was voted the #2
best book of 2014 by the Wall Street
Journal’s Readers Poll. His other books
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include Going Global, The CEO Shift,
and The Cheeseburger Theory.

In his keynote discourse titled ‘leading
innovation’, Dr. Tommy Weir singled out
Jeff Bezos, Steve Jobs, the Wright
Brothers, Thomas Edison, and Henry
Ford as people who led the list of
innovators in modern times. Taking
nothing away from the accomplish-
ments of the others, Henry Ford stood
out for the extent to which he would go
to ensure his employees could afford a
car. He doubled the wages and reduced
the working hours!

It transpires that Henry Ford never set
out to become a millionaire; He was
obsessed with horses and cars, with the
making of money not a priority. That is
why he was able to do what he did in a
fine display of disruptive innovation.
While people at the time may have seen
it as debilitating generosity, Henry Ford
was working to a plan, expanding the
market, as it were. Mark Zukerberg
didn’t want to become a billionaire. He
just wanted a date! This was passion
driven entrepreneurship at its best. “We
today are looking for exit strategies even
before our product has had time to take
off,” said Tommy Weir.

Thomas Edison had an uncanny ability
to describe his work, to the extent that
John Pierpont (JP) Morgan went against
the advice of his father Junius to avoid
risk, and decided to invest in Thomas’s
firm Edison Electricity Company which
grew to become General Electric.

A small restaurant named McDon-
ald’s

Next on Tommy’s list of innovator’s
attributes was seeing what others do
not see and he held up the example of
McDonald’s and Ray Kroc. Route 66 in
the USA was popular for only 10 years,
with San Bernadino one gas tank’s
distance from Los Angeles.
People stopped for gas and

ate. A small restaurant

named McDonald’s was

selling 15  cents

hamburgers and
milkshakes.  They
were not the best
hamburgers, but
they were
certainly the
fastest.
Business grew

by leaps and
bounds, and
McDonald’s
ordered an
additional 8
milkshake
machines.

Ray Kroc, a
Multi-mixer sales-
man, was intrigued
by this large order of
milkshake machines, a

most unusual occurrence.
Sometime in 1954 he visited

the buyer on Route 66 in San
Bernardino. There he found a small
but successful restaurant run by

brothers Dick and Mac McDonald, and
was stunned by the effectiveness of
their operation. They produced a limited
menu, concentrating on just a few
items—burgers, fries and beverag-
es—which allowed them to focus on
quality and quick service.

Kroc pitched his vision of creating
McDonald’s restaurants all over the U.S.
to the brothers. In 1955, he founded
McDonald’s System, Inc., a predeces-
sor of

octara.com Quarter-2 /2015
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the McDonald’s
Corporation, and six
years later bought the
exclusive rights to the
McDonald’s name. By
1958, McDonald’s had
sold its 100 millionth
hamburger.

While Brothers Dick
and Mac McDonald
were quite content
running  their  San
Bernardino store, Ray
Kroc wanted to build a
restaurant system that
would be famous for
providing food of consist-
ently high quality and
uniform methods of prepara-
tion. He wanted to serve
burgers, buns, fries and beverag-
es that tasted just the same in
Alaska as they d|d in Alabama.

The lesson here was that
innovators don’t have to
invent something brand new;
that is the inventor’s job. An
innovator has to be able to
see possibilities in something
that already exists, and take
it to a different dimension.

A third of the US work force has
worked at McDonald’s. Ray Kroc
has changed the way people eat and
work. McDonald’s has created more
millionaires than any other company in
the world.

Tommy says if you see something and
don’t act upon it then it remains a
dream. The disadvantage of being
normal is that normal people are invaria-
bly losers. Innovative leaders must have
the courage to do it. They face resist-
ance and discouragement. Ignore the
normal voice, and create an enabling
environment  where  people  can
succeed.

“Capture the imagination and use
analytics to understand needs” -
Anthony Butler, IBM

Next up after the Tea Break was Antho-
ny Butler, the chief technologist and
lead cloud advisor to IBM Middle East &
Africa, speaking on the subject of
continuous innovation. He spoke of a
new department within IBM set up to
think and act with the fresh approach of
a startup. Computers are now able to
‘think’, he said, and Watson, IBM’s
‘thinking’ computer, has the attributes
of the human brain. New permutations

octara.com Quarter-2/2015
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are emerging out of
‘old” industries, and
the question befud-
dling the techies is
that when everything is

for free then how does
one make money? Capture
the imagination and use
analytics to understand needs,
and turn the freebies into paying
customers, is the simple enough
answer. Anthony Butler mentioned
flexibility, creativity and versatility as
being great traits of Pakistanis.

Panel Discussion:
Culture of Innovation

Creating a

Heavyweights from the Pakistani corpo-
rate sector took to the stage next to
offer their views in the shape of a panel
discussion on product innovation
versus innovating the management
framework. Kamal Chinoy (Pak Cables)
served as the moderator, with Dr. Zeelaf
Munir (EBM), Humanyun Bashir (IBM),
Sarfaraz A. Rehman (formerly Engro),
and Moin Fuda (formerly Commercial
Union & KSE) drawing upon their formi-

dable experience in the field to
draw conclusions that all present
eagerly seized upon.

Dr. Zeelaf felt that at EBM innovation
was both a core value and a way of life.
Have an appetite for failure, she
advised, and enable an environment
where new ideas can flourish and where
failure was not punished. “The mindset
has to be innovative and the innovation
pipeline has to be managed with a felt
need for peripheral vision.”

Humanyun Bashir spoke of IBM as a
105 years young company, and encour-
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aged trusting in your relationships and
treasuring wild ducks, sounding a word
of caution that we cant have all the
ducks going wild! Challenge the status
quo was his parting advice. Sarfaraz A.
Rehman advocated tackling the fear
factor to make things happen, stating
that we were still mentally constrained
due to our colonial past. Moin Fuda was
thrilled by the fact that his barely literate
former car driver had embraced

technology to rise up in the world and
was now doing a roaring business as a
water tanker operator using WhatsApp.

WE MOVE You=

Getting business savvy, technology
adept and customer centric

Furgan H. Qureshi styles himself these
days as a ‘C’ Level Executive on
Sabbatical’, and has previously
functioned as the chief marketing officer
of PTCL. He was called to hold the floor
after the lunch break, the toughest time
for a speaker to be on parade given the
post-lunch  drowsiness factor. But
Furgan is well adept at keeping people
awake with
his incisive
analysis and
sharp
presentation
style, and he
certainly had
people’s
attention on

occasion,
the  lavish
Movenpick
' unch
notwith-
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standing.

Business used to drive technology, said

Furgan, and now technology will drive
business models. The other pearls of
wisdom that he proffered were the
Millennials are digital natives; Your
network is your net worth; Stop selling
and start serving; Harness Smart-
phones Mobility Analytics Clout (SMAC);
Go from being passive to proactive; It's
not the change that kills you, it’'s the
transition that does so; 626 billion SMSs
generated in Pakistan last year, go
figure; Amazon.com was not profitable
for 12 years; The Internet was never a
destination, always a journey; The
present age needs a person who is
business savvy, technology adept, and
customer centric; SIFT through informa-
tion; Instinct will increase as a driver in
decision making notwithstanding quan-
tum increases in technology and quanti-
fication; You're a leader if they remem-
ber you after you have left a company;
Emotional intelligence has a leading role
in the new digital age. Wow.

Aligning corporate strategy with
innovation

Asad Said Jaffar, the Chairman & CEO
of Philips Pakistan, took to the stage to
speak on the benefits of aligning corpo-
rate strategy with innovation. “A strate-
gy is nothing more than a commitment
to a set of coherent, mutually reinforcing
policies or behaviors aimed at achieving
a specific competitive goal,” said Asad,
giving the audience a refresher in
Management 101. “Good strategies
promote alignment amongst diverse
groups within an organization; clarify
objectives and priorities, and help focus
efforts around them.

Philips’ mission is to strive and make the
world healthier and more sustainable
through meaningful innovation, and is
aiming to improve the lives of three
billion people a year by 2025. “In the

accelerating world
trends there are big
opportunities and

risks. Philips, a global
leader in most lighting
businesses in a rapid-
ly changing market, is
focused on changing
from a product centric
company to a
solutions provider.

L

Crowp

“Breaking the
comfort zone is the first step to
mindfully engage in innovation” -
Soraya Sarif

The last item on the Convention’s
agenda was also in many ways the
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most intriguing. Soraya Sarif is a Cana-
dian based in Dubai and styles herself
as Human Capital Optimization and
Organizational  Efficiency  Strategist.
Quite intimidating a title at first glance,
but on closer inspection it turns out that
she’s dealing in an area for which there
is an across-the-board top priority need
as the world struggles for its very surviv-
al in the midst of rampant waste and
shrinking resources. Soraya was speak-
ing on Neuro Leadership and the
deployment of neuro science for innova-
tion and transformational management.

The question that Soraya posed to the
audience was weighty indeed. Are
leaders born or bred? “None of our
behaviors are carved in stone,” she
said. But it’s not comfortable develop-
ing a new skill. Novelty is not comforta-
ble. Breaking the comfort zone is the
first step to mindfully engage in innova-
tion.” She dwelt upon analysis versus
gut feeling/intuition, saying that risk
aversion stems from the part of our
mind that retains memories and that is
why children are more spontaneous
than adults.

“Sports help our mental agility, and
revive our ability to grow. We are
constantly growing and experiencing
newness. The more one can expose
oneself to novelty the more we will
experience mental vigour and youth.

Team TCS with Anthony Butler

octara.com Quarter-2/2015



Syed Masood Hashmi (President MAP) expresses MAP’s appreciation for the great support recieved in making the Convention a success
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Dr. Tommy Weir

Soraya Sarif, CEO & Founder
Communic8 Consulting

Amir Abbasi, member EC MAP with
Humayun Bashir, Country GM IBM

Amir Abbasi, member EC MAP
with Irfan Hyder, Meezan Bank

-~
Innovc:hv =3

Dr. Zeelaf Munir, MD & CEO EBM

24

Mohammed Ali, ED EFU Life

Amir Abbasi, member EC MAP with
Moin Fuda, Country Director, CIPE

Syed Salahuddin Haider, member EC MAP
with Asad Said Jaffar, MD Philips

Rl Y

with M. A. Mannan,
President & CEO TCS Holdings

Hasanali Abdullah, MD &
CEO EFU General

Humayun Bashir, member EC MAP
with Anthony Butler

Amir Abbasi, member EC MAP
with Sarfaraz A. Rehman

Bl b it iy e

Mohammd Ali, Executive Director and team EFU Life with Dr. Tommy Weir

Kamal Chinoy, CEO
Pakistan Cables

Push the comfort zone. No
pain, no gain.”

More power to MAP!

The fast and sometimes
furious flow of info kept the
high  powered audience
engaged all day long, with
the high teas and lunch
providing ample opportunity
to network and replenish
dwindling physical reserves

Salah Uddm ED MAP
with Fatima Zakir, Jang Media Group

J’ﬂ‘f
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Salah Uddin, ED MAP
with Muhammad Arif, Octara

of energy. As the world
moves to increasingly
complex paradigms to make
sustainable life on Earth,
platforms like the Manage-
ment Association of Pakistan
will in the years ahead have
their roles enhanced
manifold in the search for
solutions to reverse the tide
that has brought Mankind to
the brink of dysfunction.
More power to MAP, ameenm

Report filed by Adil Ahmad
Correspondent, the octara.com
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With the help of the team at Fast
Future Research, Science: [So
what? So everything] has looked
at developments in science and
technology that could happen in
the next 20 years and predicted
20 jobs we could be doing in the
future.

1. Old age wellness manager/consultant
We will need specialists to help manage
the health and personal needs of an aging
population. They will be able to use a
range of new emerging medical, drug,
prosthetic, mental health, natural and
fitness treatments.

2. Memory augmentation surgeon
Surgeons could add extra memory to
people who want to increase their
memory and to help those who have
been over-exposed to information and
need more memory to store it.

3. Climate change reversal specialist As the
impact of climate change increases, we will need a new breed
of engineer-scientists to help reduce or reverse the effects.
The range of science and technologies they use could include
filling the oceans with iron filings to putting up giant umbrellas
to deflect the sun's rays.

4, Weather modification police The act of stealing clouds to
create rain is already happening in some parts of the world
and is altering weather patterns thousands of miles away.
Weather modification police will need to control and monitor
who is allowed to shoot rockets containing silver iodine into
the air - a way to provoke rainfall from passing clouds.

5. Virtual lawyer As more and more of our daily life goes
online, we will need specialist lawyers to resolve legal disputes
which could involve people living in countries and regions with
different laws.

6. Avatar manager / devotees / virtual teachers Intelligent
avatars or computer characters could be used to support or
even replace teachers in the classroom. The devotee is the
human that makes sure the avatar and the student are proper-
ly matched.

7. Alternative vehicle developers We need the designers and
builders of the next generations of vehicle transport using
alternative materials and fuels. Could the dream of zero-emis-
sion cars or even underwater and flying cars become a reality
within the next two decades?

8. Narrowcasters As content on the television, radio and the
internet becomes increasingly personalised, there will be jobs
for specialists working with producers and advertisers to

create news, entertainment and information tailored to our
personal interests. While some personalisation will be done by
computers, customised narrowcasting to individuals could be
performed by humans.

9. Waste data handler As data and information about us
increases on computers everywhere, we may need waste
data handlers to securely get rid of our data so we can’t be
tracked or have our identity stolen.

10. Virtual clutter organiser Clutter managers will help us
organise our electronic lives. They would look after our emalil,
make sure our data is stored properly and manage our
electronic passwords and profiles.

11. Time broker / Time bank trader Time has always been
precious and time banking already exists. In the future there
may be other alternative currencies that will have their own
markets where they can be traded.

12. Social 'networking' worker \We may need social workers for
people who may be traumatised or marginalised by social
networking.

13. Personal branders This job would be an extension of the
role played by celebrity stylists and publicists.

Personal branders will work for anyone to create a personal
"brand" using social networking sites and other media m

Rohit Talwar

Founder & CEO, Fast Future

For the full report including this 'science and technology timeline'
go to: Fast Future Research www.fastfuture.com
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Great leaders of organizations run
after problems, make their footprint
bigger than their foot, and always

have to get to the truth to be
excellent."

- Anthony Noto, the CFO of Twitter

Operating a global business in a
fast-changing world, you have to be
grounded real-time in the external
environment, have complete
transparency, be fact-based and
working with a great, collaborative
team."

- Bob Shanks, the CFO of Ford

10 highly successful

CFOs

share their best piece of

y
éﬁ?ﬁﬁi‘é&‘“i

5-“-'§§=' e L L L o S

financial
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strive to find the truth — because you

Financial chiefs at major
companies oversee millions,
and even billions, of dollars
and have a unique vantage

point into what it takes to run
a successful business. We
reached out to CFOs from a
range of industries and asked
for their best piece of financial
advice.

From leading and
communicating with people in
the finance function to tips for
responsibly managing budget
and making bold moves, their

answers are as unique as the
companies they oversee.

CFOs of Twitter, Ford, Home Depot, AT&T,
and other top companies

(@ With an increasingly integrated
world economy, be prepared to
respond to higher levels of both risk
and opportunity. A strong balance
sheet is a tremendous asset when
managing though periods of
volatility."

- Pat Yarrington, the CFO of Chevron

. From an M&A standpoint, the
returns on a spreadsheet are
interesting, but it is far more
important to be comfortable with the
people running the business.

- Mike Schlotman, the CFO of Kroger

When you are planning a big
company change, don't underesti-
mate the amount of communication
you need to do. You can get so close
to a situation you just assume your
choice is right, but your board of
advisers may not have the same
context. It's easy to underestimate
how hard it will be for others to grasp
why you are making change when
you have been dealing with the
ins-and-outs. You need to offer as
much information as you possibly can
to help them evaluate the company's
performance.

- Neil Williams, CFO of Intuit

e In this more volatile macroeconomic
environment, finance organizations
hold a significant leadership role in
developing true value-based cultures.
It begins with a strong accountability
focus within the organization — a clear
understanding of value drivers,
coupled with scorecards based on
common financial metrics. In this way,
the finance organization elevates from
the transactional and becomes a true
‘co-pilot' in driving business strategyfor
attractive, sustainable growth.

- Howard Ungerleider, the CFO of Dow
Chemical

Spend less time with spreadsheets
and more time with customers. It will
be more uncomfortable but more
insightful. Successful CFOs know as
much about how their customers
make money as they do their own
business.

- Brad Halverson, CFO of Caterpillar

e I have found that a business that
can be easily understood within a few
succinct sentences is worth a look.
Who does the business serve, what
are the two or three key financial
drivers, and what is the distinct
competitive advantage? If it can’t be
described that simply, perhaps this
isn’t the right opportunity for you.

- Dave Benson, CFO of Fannie Mae

e My best financial advice is to
surround yourself with the right team
and ensure continuous communica-
tion with each other. You must
provide leadership, but you also have
to give your team authority and
accountability. It takes the entire
team to be successful.

- Barb Niland, CFO of Huntington

My best piece of advice is look at
what your organization needs and
don't be afraid to take chances, but
balance risk with success, only
increasing the former when the latter
goals are being met.

- Olivier Bisserier, CFO of Booking.com

Courtesy by:
http://www.businessinsider.com
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Octara’s Premium Learning Events in the words of International Speakers

Ron Kaufman
Service ICON and Founder,
Up Your Service

Peter M. Senge

MIT, Society for Organizational Learning’ E,

Tony Buzan

Inventor of Mind Maps!

“On my seminar with Octara, | saw the
environment and they designed it and it
was the most creative entrance to any
lecture hall that | have ever experienced.
Team Octara was very efficient, but not
mechani cal efficient, they were flexible
and they were engaged with what they
were doing. If there were any difficulties,
which were very minor, they would always
creatively find the solutions.”

& The Academy for Systemic Change.

“It was a pleasure working with Octara on
mg recent visit to Pakistan.They did a great
job coordinating all the details and planning
the content of the event. The event itself
was produced in a

thoroughly professional manner at a high
level that would meet any standards
internationally.”

"I have worked with many event
management companies around the
world, and Octara is Absolutely World
Class in event management for my public
Uplifting Service workshops. In publicity,
enrollment, on-site registration, room
and stage layout, sound system, and
graphic design - this company knows how
to do it RIGHT."

Jose L. Cordeiro Lucy Comell

Chief Inspiration Officer, Voice Coach

RqurHanup

Business Expert, Author & International
Speaker, Roger Harrop Associates

"Great day yesterday- ran a CEO Master-
class,once again expertly organized by
Octara-A Truly World Class company.

Sandra Reeves

Sr. Director, CTC Consultants, Asia Pag

g !
Rohit Talwar \

“Both Jose and | had a fantastic time and
thought that this was probably the most
demanding - and as a result the most
personally stimulating - event that we had
done this year. A massive thank you to our
fantastic hosts at Octara and MAP and to
all of the delegates who made this such a
memorable experience for us.”

"It has been a wonderful experience. |
shared the day elevating the voice of
inspiring business leaders in Karachi,
crossing boundaries of age and business
seniority. Thank you, Octara, for organizing
an inspiring day and all the suEport and
hospitality given to me throughout my visit.

Ben Stevens

President, DataTrak Systems Inc

“0CTARA has established itself as the
premier regional training solutions

Bob Urichuck

Bob Urichuck Management

provider with an impressive team of
subject matter experts from around
the world who regularly share their
competence and Insights in their

own chosen specializations and fields.

Many more years of success OCTARA!
Shabaash!!"

02 | octara.com Quarter-2/2015

“It's the people who make the difference!
From the very beginning, the Octara team
has displayed a highly competent and
professional approach to business. | work
with companies similar to Octara in many
corners of the world — Octara are in the top
tier | look forward to working with them for
years to come.”

“OCTARA is the BEST at what they do!
Thanks for our ongoing partnership.”




“What makes a Great Leader?”

FIVE RULES TO LEAD BY

The course is based upon the best-selling book “The
Leadership Code” that has almost reached the
50,000-book mark and was co-authored by Kate
Sweetman, the course facilitator.

Karachi: February 22, 2016"
Lahore: February 23, 2016"

The course teaches the five rules of the Leadership Code:
Rule 1: Shape the Future
Rule 2: Make Things Happen
Rule 3: Engage Today’s Talent
Rule 4: Build the Next Generation
Rule 5: Invest in Yourself

Who should attend?

Potential participants who desire to be a powerful leader at the
individual, team, organizational, or societal levels should attend.
Having a leadership title or a managerial position is not required.

Program Investment Special Group

PKR 49,500/~ per participant | { 2ckages

Special Packages available for
SST/PST will be charged, Bulk Registrations. Contact us
where applicable

for more information.

Fee includes: Branded Courseware, Book, Certificate, Lunch and Refreshments.
NOTE: Full Payment must be received in Advance to Confirm Registration.

Kate Sweetman

* Co Author of the global best seller “The Leadership Code”
along with Dave Ulrich and Norm Smallwood

MBA from Harvard Business School & Former Editor of
Harvard Business Review

Named by “London Times” as one of the World’s Top
Emerging Management Gurus

Visiting Lecturer & Student-Coach at MIT’s Legatum
Centre for Entrepreneurship

Published work in HBR, Forbes, Sloan Management,
The Asia Pacific Economic Times, The Boston Globe

Completed the first- ever comprehensive Report titled
“The Asian Leadership Index”

20 years experience of developing strategic leadership
programs

Worked across Americas, Middle East and Asia

THE
LEADERSHIF

CODE

Exclusive Offer

Participants will receive
an autographed copy of the book

he Leadership Code

Authored by: Dave Ulrich,
Norm Smallwood & Kate Sweetman

.\\\O Ct’gr”."”a For Details: | @ Karachi: 021-34551198, 34547141, 34536306 (12) | ® Lahore: 0315 - 8220416-18

Training | Conferences | Publications

© @octara.com @& www.octara.com @ teamoctara @ teamoctara @ octaratraning

* Dates to be confirmec




Yoctara Upcoming Trainings

Training | Conferences | Publications

THE
LEADERSHIP
CODE

FIVE RULES TO LEAD BY b_.-:

Facilitated by: Kate Sweetman

This course finally answers the question, “What makes a Leader Great?”
This is a question that has been researched by many, many business
thinkers. There are literally tens of thousands of leadership studies, theories,
and frameworks throughout the world. But where are the simple answers to
what makes a leader great regardless of geography, market, or industry?

This powerful course presents the “code of leadership.” This is the code that

has been in place for all of history and will be applicable to the future as well.

This course based upon the best-selling book “The Leadership Code”
authored by Dave Ulrich, Norm Smallwood and Kate Sweetman, the course
facilitator. The course teaches the five rules of the Leadership Code.

Karachi: 22nd February 2016
Lahore: 23rd February 2016.

the enhancement of

Personal
Effectiveness

Facilitated by: Brian Tracy

Brian Tracy is Chairman and CEO of Brian Tracy International, a company
specializing in the training and development of individuals and organizations.
Brain Tracy is one Americas leading authorities on the enhancement of
personal effectiveness, the development of human potential, and the art of
salesman ship. A dynamic and entertaining speaker, he has motivated and
inspired thousands of people toward peak performance and high
achievement.

His seminars on leadership, goals settings, motivation, time management
and success psychology draw capacity audiences.

Brian's goal is to help you achieve your personal and business goals faster
and easier than you ever imagined.

Brian Tracy has consulted for more than 1,000 companies and addressed
more than 5,000,000 people throughout 40+ countries worldwide. As a
Keynote speaker and seminar leader, he addresses more than 250,000
people each year.

He speaks to corporate and public audiences on the subjects of Personal
and Professional Development, including the executives and staff of many of
America's largest corporations. His exciting talks and seminars on
Leadership, Selling, Self-Esteem, Goals, Strategy, Creativity and Success
Psychology bring about immediate changes and long-term results.

He is the top selling author of over 70 books that have been translated in to
dozen of languages.

Karachi 19th May 2016

- - - ~
Optimization =
Facilitated by: Tom Abbott

Tom Abbott is an author and speaker on Sales Optimization. He has
delivered hundreds of motivational sales keynotes, kickoffs, presentations
and workshops in over 10 countries throughout Asia-Pacific and is a pioneer
of evolving the sales processes of organizations worldwide.

An inspiration to sales professionals and sales leaders the world over, he
attributes the novelty of his approach to a natural curiosity that drives him to
push the limits: in thought, learning and action.

Abbott's sales, social selling and sales leadership programs impart
cutting-edge best

practices gleaned from fifteen years’ experience of working with global
market leaders in

every major industry

Lahore 22nd March 2016.

BLUE OGEAN STRATEGY
SIMULATION WORKSHOP

Facilitated by: Raj Kumar

Facilitated by Raj Kumar Vice President of Global Consulting at UCSI Blue
Ocean Strategy Regional Centre Canada.

An excellent communicator with a gifted mind, Raj is a certified Consultant
and Practitioner from the Blue Ocean Strategy-Initiative Centre of Professors
Kim and Mauborgne, co-creators of Blue Ocean Strategy. The companies he
has hooked up in deploying and implementing Blue Ocean Strategy consist
of international firms, billion dollar conglomerates and government-lead
companies.

Raj Kumar carries a sea of experience and a portfolio comprising of
International firms, global pharmaceuticals and billion dollar conglomerates.
Kumar's expertise range from setting up of business operations to strategic
management and top level decision making.

Raj has also has conducted programs on Blue Ocean Strategy across North
America,

Middle East, Africa and Asia Pacific, interacting with participants from over
25 countries.

Karachi 12th & 13th April 2016

...only from Octara!!!




