








environment in Pakistan is growing 
phenomenally and the pharmacy sector has 
great potential.”±

DVAGO Pharmacy and Wellness Experts is the full 
nomenclature of Wasif’s new employers where he works as 
chief executive officer, and his passion for the job comes out 
quite clearly during the interview. 

Wasif Khan has been with DVAGO for one year now, 
inspired by the vision of its board of directors where they 
felt it was essential to provide better health facilities to our 
communities, and give back to the society we live in. So the 
decision was taken to get into the pharmacy e-commerce 
and retail space. 

“In March 2022 DVAGO will be 4 years old. It has 
experienced accelerated growth and today has 50 outlets in 
Ndudfkl/#K|ghudedg/#Edkdzdosxu/#Pxowdq#dqg#Odkruh1±Zh#
are an Omni-business and we call ourselves ‘phygital’ 
meaning that we have physical outlets and also digital. 
Both our business streams, retail pharmacies and online 
pharmacy, are growing phenomenally.  We are in the 
process of revitalizing our online business and for that we 
have developed a new mobile application which will provide 

ehwwhu#xvhu#lqwhuidfh#dqg#h{shulhqfh#wr#doo#rxu#fxvwrphuv1©±

The long term vision is to make DVAGO the country's 
largest Retail pharmacy and e-commerce platform. DVAGO 
Pharmacy & Wellness is a part of a heritage conglomerate, 
the G&T  Group,  comprising Novatex, Gatron, Bonanza 
Mustaqim Textiles, GAT logistics and Thal Nova power 
project, besides which there are other companies in the 
group doing substantial B to B businesses. 

“In Pakistan most of the medicines sold are counterfeit, a 
huge health risk for the overall population.  Also, 
adherence to temperature control medicine is not being 
followed properly.  The purpose of DVAGO’s existence is to 
provide its customer with genuine medicine, stored at right 
temperature and ensure availability of a qualified 
pharmacist to provide the right quality of products, service 
and guidance to customers.”

People, process and technology
In formulating strategy and ensuring operational 
excellence I am focused on people, process and technology, 
says Wasif Khan. “Upon these three pillars depends 
business transformation. In the last one year at DVAGO we 
have done accelerated hiring, created new roles in demand 
and supply planning, business analytics, marketing, 
e-commerce and business automation. We are also 
lqyhvwlqj# lq# rujdql}dwlrq# dqg# shrsoh# ghyhorsphqw1±
Developing processes is very important for a startup so 
zkhq#lw#vfdohv#xs#lw#fdq#devrue#wkdw#jurzwk1±Whfkqrorj|#lv#
the key going forward and I'm working with my technology 
transformation team to future-proofing the business. We 
are a professional pharmacy chain with a head office and 
branch operation teams. We have invested in technology 
and analytics software for business visibility because we 
feel it is extremely important to make better informed 
decisions both for ourselves and our business partners.” 
Industry-Academia interaction

Under Wasif, DVAGO has created close partnerships with 
academia and signed MOUs with universities and their 
pharmacy departments and business schools. “We hire 
university students as interns and also as management 

trainees. We give projects to academia that further our own 
business plans and support the students as well by giving 
them real life scenarios to work with. Industry and 
academia collaboration is very important to ensure a 
win-win partnership.”

Wasif feels it is extremely important to provide positive 
working environment to employees to flourish. “How can 
we get our people to be excited about coming to work every 
day? That's the question the answer to which holds the key 
to organizational success. People should enjoy and cherish 
their work environment and work with a passion for 
zlqqlqj1©±

DVAGO has invested in people and offers them career 
development paths. We believe in performance driven 
culture and provided fast track career growth to our young 
talent. We have a young team full of new ideas and passion 
in need of guidance and coaching, and that's what my 
leadership team and I are trying to do. We're building 
strategic plans that help both the business and the people 
to grow. In the position I find myself in I feel I must make 
an impact not just in the business but also in the careers 
dqg#olyhv#ri#wkh#shrsoh#zkr#zrun#iru#xv1©±

Grit and perseverance during COVID
The company is as strong as its team, says Wasif. “The 
team has shown a lot of grit and perseverance during the 
1st and 2nd COVID waves when only the pharmacies were 
open. People had limited knowledge about COVID and 
there was a lot of anxiety.”

DVAGO has large resource pool of pharmacist. “These 
pharmacists were our frontline warriors during COVID, 
working long hours advising customer, guiding them on 
immunity boosting solutions and creating a calming impact 
by staying positive. A few days back I was in a MOU signing 
ceremony with a leading pharmaceutical company, and one 
of their directors told me how she would call our Call 
Center late in the night during COVID times to get her 
phglflqhv#gholyhuhg1©±

Product sourcing 
DVAGO only buys products directly from the 
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manufacturers or from their authorized distributors and 
ensuring medicine storage at the right temperatures. 
“DVAGO kept its prices at the regulated level and didn't 
respond to the extreme demand by hiking our prices even 
during COVID times. Running an ethical business is at the 
core of our business philosophy. We are here to give back to 
vrflhw|#dqg#pdnh#d#srvlwlyh#lpsdfw1©#±

Diversity & Inclusion
DVAGO outlets have more than one pharmacist in 
attendance. Most of our pharmacists are females. 

We have created an environment in our branches where 
females feel safe and secure working in retail pharmacy 
which was not the case earlier. We have female doctors of 
pharmacy engaging with customers and advising them, and 
also working in the commercial aspect of how we can grow 
the business. Diversity and inclusion and the 
hpsrzhuphqw# ri# ihpdohv# duh# surplqhqw# dvshfwv# ri# rxu±
business and a key strategic thrust.”

Building win-win partnership 
Pharmacy is a low margin business, says Wasif.  “However 
we are committed to invest and grow the pharmacy 
industry landscape.  We are creating pharmacies with good 
infrastructure and qualified resources providing positive 
store ambience to the customer. Alongside we are 
aggressively expanding our branch network and increasing 
our footprint across cities and creating employment 
opportunities for people, business growth for 
pharmaceutical and consumer companies and providing 
customer/patient convenience and accessibility through our 
growing network.  We look towards our business partners, 
pharmaceutical and consumer goods industries, to closely 
collaborate with us to further build long term win-win 
partnerships.”

Tax relief 
“The government also needs to review and relax the 
taxation regime for chain pharmacies because we are 
making large investments and need to be supported.”

Own Brands
DVAGO has some own brands also but it is a hardcore 
pharmacy retail chain with 70% of its business being 
pharmaceutical products and 30% consumer products. “Our 
star own brand is the face mask which are arguably the 

best face masks available. Its three layered melt brown and 
we make it in a way where there is no human touch 
involved. Then we have some analgesic balms and are 
working on some other products that we can bring to 
pdunhw#wr#ehwwhu#vhuyh#rxu#fxvwrphuv1©±

Spirit of inquiry and critical thinking
Wasif Khan is a proper Karachi man. Schooled at 
Beaconhouse and DHA College, he acquired his MBA from 
the Institute of Business Management (IoBM) which, he 
says, went a long way in helping him understand the WHY 
of things. “I see around me a dearth of people who ask the 
WHY question. That's an important issue when we're 
looking at young leaders. Before getting into the WHAT 
and HOW we need to understand the WHY. At the IoBM 
we were taught through project based learning and the 
exploring of new ideas and engaging in innovation. It 
khoshg#suhsduh#ph#iru#wkh#frusrudwh#zruog1©±

As VP of the IoBM marketing society, Wasif and his team 
worked with their professors in conducting market 
research, and inviting corporate leaders to deliver talks, 
and made marketing plans for corporates as students. “My 
time at the IoBM was a most memorable and impactful part 
of my life.”

Prioritizing extracurricular
While the online gaming industry has taken over the 
extracurricular time of our kids it's very important that 
they get outdoors and engage in physical sports activity as 
well, emphasizes Wasif. “A healthy body makes for a 
healthy mind. Debating and the dramatic arts are 
alongside great extracurricular activities that sharpen the 
mind and enhance creativity and self-confidence. These are 
crucial to developing a well-rounded persona. I was fully 
involved with student life outside the classroom. In school I 
took part in both English and Urdu plays, and in college I 
was an active debater. Born leaders also need to be 
groomed and our school and college systems need to place 
more priority on their extracurricular programs.”

Preparing for eco-trouble
On the issue of climate change Wasif says it is real and is 
happening across the globe and even hardened cynics are 
now in agreement that this is due to human induced global 
warming. “Pakistan is amongst the most impacted 

countries by climate change. Our glaciers are melting 
causing unprecedented flooding of the Indus River. We 
have suffered from deadly heat waves and torrential rain 
that have brought our cities to a standstill, causing 
immeasurable loss in life and property and human 
suffering, not to mention the resultant economic losses. 
Drought is another clear and present danger and the 
shifting of the weather patterns is adversely impacting 
agriculture which is the mainstay of Pakistan.”

It's reassuring to see that the government is moving 
aggressively with countermeasures and there is a lot more 
awareness amongst our people about environmental issues, 
he says. “The government's forestation efforts are laudable, 
but alongside we must put a stop to deforestation that has 
caused havoc in the Northern areas through an increased 
incident of landslides because of an absence of trees whose 
roots help stabilize the mountain slopes.”

Mangroves Alert
Down South in Sindh, around Karachi especially, Wasif 
points to the Mangroves that are being chopped relentlessly 
and this must stop, he says, since the Mangroves are a 
critical coastal defense against storms and tsunamis and 
should be protected, apart from being the nursery for fish 
and shrimps, with its own splendid and awe-inspiring 
ecosystem through which one can paddle and enjoy the 
breathtaking bird life.

“While the government is doing what it can, we as 
individuals must raise our collective game in support of a 
clean and hygienic environment, and better forecast and 
prepare for the calamities that may beset us in the future. 
Victory belongs to the prepared.”

Challenging himself
Speaking of his pre-DVAGO career path, Wasif says he 
likes to challenge himself by working for Cadbury was one 
such getting out of his comfort zone. “At Cadbury I got to be 
the Zonal Head South for Sindh and Balochistan position at 
a fairly early age of 26. I was also part of the Cadbury 
change management team and was able to create an impact 
in the market. Moving from PepsiCo to startup scale-up 
proptech IMARAT Group/Graana.com was also case in 
point from moving out of comfort zone into Learning and 
Growth zone. Here he was able to learn the dynamics of 
start scale up business and online platforms. 

Wasif believes in a positive attitude and working with 
passion and perseverance. “That's very important because 
career is a long haul Marathon and it's not a straight line. 
There are ups and downs in one's career and one has to 
persevere. That's what makes one stronger.”

PepsiCo – Dil Mangay Aur!
Wasif worked for PepsiCo International for 13 years in 
both the snacks business as well as the beverages business, 
and did different roles from regional sales manager to 
national sales development manager through strategy and 
operations and franchise management. 

“My last role was as group chief operating officer for the 
North franchises of Pakistan. PepsiCo has been a major 
part of my 20 years career. I've always wanted to get out of 
my comfort zone and go into the learning and growth zones. 
That's why I looked for a new role in PepsiCo after every 
two years or so, and it helped me develop as a better 
professional. We live only once so it's important that we 
gain as much experience as possible in terms of the job roles 
that we do and the people we meet and the places we visit.”

Aligning with a higher purpose
Wasif has a keen interest in human psychology and is NLP 
Certified Coach & Practitioner. “I like to understand what 
people think and what triggers them, and how to motivate 
them and create win-win outcomes. A lot of us are unaware 
of our human potential. As Rumi once said, it's all within 
you. I'm also engaged in exploring and developing myself. I 
try to cascade my learning through mentoring and coaching 
of my teams. I tell our young folk that it's all very well being 
smart and sharp, but it's very important to align oneself 
with a higher purpose and exercise belief in Allah and 
self-belief. Then we can achieve anything once we set our 
plqgv#wr#lw1©±

Wasif Khan is married with two kids, 14 and 10 years old, 
and he follows Simon Sinek for finding your WHY and 
knowing your WHY, which is very important, he says. Also 
on his reading list are Stephen Covey, Jim Collins, and 
Tony Robbins. “These days I am also reading Rumi and 
trying to understand life from a bigger perspective.” 

Be positive
His message to the youth is to be a lifelong learner. “The 
moment one starts thinking one knows it all is when one's 
downfall begins. Alongside, the right attitude is extremely 
important for doing well on a long term basis both 
professionally and personally. Be positive about life and 
about yourself and others around you. Exude positivity. It's 
very important for one's own mental health as well as the 
health of the organization. Inculcate within you a passion 
for winning and perseverance. 

Thank you Wasif Khan

‘‘DVAGO Board of Directors are visionary leaders who started DVAGO 
for providing best in class health and wellness products and services 
with the purpose of  giving back to the communities we live in’’

“Diversity and inclusion and providing equal opportunities to 
females is prominent aspect of DVAGO and a key strategic 
thrust.”
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environment in Pakistan is growing 
phenomenally and the pharmacy sector has 
great potential.”±

DVAGO Pharmacy and Wellness Experts is the full 
nomenclature of Wasif’s new employers where he works as 
chief executive officer, and his passion for the job comes out 
quite clearly during the interview. 

Wasif Khan has been with DVAGO for one year now, 
inspired by the vision of its board of directors where they 
felt it was essential to provide better health facilities to our 
communities, and give back to the society we live in. So the 
decision was taken to get into the pharmacy e-commerce 
and retail space. 

“In March 2022 DVAGO will be 4 years old. It has 
experienced accelerated growth and today has 50 outlets in 
Ndudfkl/#K|ghudedg/#Edkdzdosxu/#Pxowdq#dqg#Odkruh1±Zh#
are an Omni-business and we call ourselves ‘phygital’ 
meaning that we have physical outlets and also digital. 
Both our business streams, retail pharmacies and online 
pharmacy, are growing phenomenally.  We are in the 
process of revitalizing our online business and for that we 
have developed a new mobile application which will provide 

ehwwhu#xvhu#lqwhuidfh#dqg#h{shulhqfh#wr#doo#rxu#fxvwrphuv1©±

The long term vision is to make DVAGO the country's 
largest Retail pharmacy and e-commerce platform. DVAGO 
Pharmacy & Wellness is a part of a heritage conglomerate, 
the G&T  Group,  comprising Novatex, Gatron, Bonanza 
Mustaqim Textiles, GAT logistics and Thal Nova power 
project, besides which there are other companies in the 
group doing substantial B to B businesses. 

“In Pakistan most of the medicines sold are counterfeit, a 
huge health risk for the overall population.  Also, 
adherence to temperature control medicine is not being 
followed properly.  The purpose of DVAGO’s existence is to 
provide its customer with genuine medicine, stored at right 
temperature and ensure availability of a qualified 
pharmacist to provide the right quality of products, service 
and guidance to customers.”

People, process and technology
In formulating strategy and ensuring operational 
excellence I am focused on people, process and technology, 
says Wasif Khan. “Upon these three pillars depends 
business transformation. In the last one year at DVAGO we 
have done accelerated hiring, created new roles in demand 
and supply planning, business analytics, marketing, 
e-commerce and business automation. We are also 
lqyhvwlqj# lq# rujdql}dwlrq# dqg# shrsoh# ghyhorsphqw1±
Developing processes is very important for a startup so 
zkhq#lw#vfdohv#xs#lw#fdq#devrue#wkdw#jurzwk1±Whfkqrorj|#lv#
the key going forward and I'm working with my technology 
transformation team to future-proofing the business. We 
are a professional pharmacy chain with a head office and 
branch operation teams. We have invested in technology 
and analytics software for business visibility because we 
feel it is extremely important to make better informed 
decisions both for ourselves and our business partners.” 
Industry-Academia interaction

Under Wasif, DVAGO has created close partnerships with 
academia and signed MOUs with universities and their 
pharmacy departments and business schools. “We hire 
university students as interns and also as management 

trainees. We give projects to academia that further our own 
business plans and support the students as well by giving 
them real life scenarios to work with. Industry and 
academia collaboration is very important to ensure a 
win-win partnership.”

Wasif feels it is extremely important to provide positive 
working environment to employees to flourish. “How can 
we get our people to be excited about coming to work every 
day? That's the question the answer to which holds the key 
to organizational success. People should enjoy and cherish 
their work environment and work with a passion for 
zlqqlqj1©±

DVAGO has invested in people and offers them career 
development paths. We believe in performance driven 
culture and provided fast track career growth to our young 
talent. We have a young team full of new ideas and passion 
in need of guidance and coaching, and that's what my 
leadership team and I are trying to do. We're building 
strategic plans that help both the business and the people 
to grow. In the position I find myself in I feel I must make 
an impact not just in the business but also in the careers 
dqg#olyhv#ri#wkh#shrsoh#zkr#zrun#iru#xv1©±

Grit and perseverance during COVID
The company is as strong as its team, says Wasif. “The 
team has shown a lot of grit and perseverance during the 
1st and 2nd COVID waves when only the pharmacies were 
open. People had limited knowledge about COVID and 
there was a lot of anxiety.”

DVAGO has large resource pool of pharmacist. “These 
pharmacists were our frontline warriors during COVID, 
working long hours advising customer, guiding them on 
immunity boosting solutions and creating a calming impact 
by staying positive. A few days back I was in a MOU signing 
ceremony with a leading pharmaceutical company, and one 
of their directors told me how she would call our Call 
Center late in the night during COVID times to get her 
phglflqhv#gholyhuhg1©±

Product sourcing 
DVAGO only buys products directly from the 

manufacturers or from their authorized distributors and 
ensuring medicine storage at the right temperatures. 
“DVAGO kept its prices at the regulated level and didn't 
respond to the extreme demand by hiking our prices even 
during COVID times. Running an ethical business is at the 
core of our business philosophy. We are here to give back to 
vrflhw|#dqg#pdnh#d#srvlwlyh#lpsdfw1©#±

Diversity & Inclusion
DVAGO outlets have more than one pharmacist in 
attendance. Most of our pharmacists are females. 

We have created an environment in our branches where 
females feel safe and secure working in retail pharmacy 
which was not the case earlier. We have female doctors of 
pharmacy engaging with customers and advising them, and 
also working in the commercial aspect of how we can grow 
the business. Diversity and inclusion and the 
hpsrzhuphqw# ri# ihpdohv# duh# surplqhqw# dvshfwv# ri# rxu±
business and a key strategic thrust.”

Building win-win partnership 
Pharmacy is a low margin business, says Wasif.  “However 
we are committed to invest and grow the pharmacy 
industry landscape.  We are creating pharmacies with good 
infrastructure and qualified resources providing positive 
store ambience to the customer. Alongside we are 
aggressively expanding our branch network and increasing 
our footprint across cities and creating employment 
opportunities for people, business growth for 
pharmaceutical and consumer companies and providing 
customer/patient convenience and accessibility through our 
growing network.  We look towards our business partners, 
pharmaceutical and consumer goods industries, to closely 
collaborate with us to further build long term win-win 
partnerships.”

Tax relief 
“The government also needs to review and relax the 
taxation regime for chain pharmacies because we are 
making large investments and need to be supported.”

Own Brands
DVAGO has some own brands also but it is a hardcore 
pharmacy retail chain with 70% of its business being 
pharmaceutical products and 30% consumer products. “Our 
star own brand is the face mask which are arguably the 

best face masks available. Its three layered melt brown and 
we make it in a way where there is no human touch 
involved. Then we have some analgesic balms and are 
working on some other products that we can bring to 
pdunhw#wr#ehwwhu#vhuyh#rxu#fxvwrphuv1©±

Spirit of inquiry and critical thinking
Wasif Khan is a proper Karachi man. Schooled at 
Beaconhouse and DHA College, he acquired his MBA from 
the Institute of Business Management (IoBM) which, he 
says, went a long way in helping him understand the WHY 
of things. “I see around me a dearth of people who ask the 
WHY question. That's an important issue when we're 
looking at young leaders. Before getting into the WHAT 
and HOW we need to understand the WHY. At the IoBM 
we were taught through project based learning and the 
exploring of new ideas and engaging in innovation. It 
khoshg#suhsduh#ph#iru#wkh#frusrudwh#zruog1©±

As VP of the IoBM marketing society, Wasif and his team 
worked with their professors in conducting market 
research, and inviting corporate leaders to deliver talks, 
and made marketing plans for corporates as students. “My 
time at the IoBM was a most memorable and impactful part 
of my life.”

Prioritizing extracurricular
While the online gaming industry has taken over the 
extracurricular time of our kids it's very important that 
they get outdoors and engage in physical sports activity as 
well, emphasizes Wasif. “A healthy body makes for a 
healthy mind. Debating and the dramatic arts are 
alongside great extracurricular activities that sharpen the 
mind and enhance creativity and self-confidence. These are 
crucial to developing a well-rounded persona. I was fully 
involved with student life outside the classroom. In school I 
took part in both English and Urdu plays, and in college I 
was an active debater. Born leaders also need to be 
groomed and our school and college systems need to place 
more priority on their extracurricular programs.”

Preparing for eco-trouble
On the issue of climate change Wasif says it is real and is 
happening across the globe and even hardened cynics are 
now in agreement that this is due to human induced global 
warming. “Pakistan is amongst the most impacted 
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countries by climate change. Our glaciers are melting 
causing unprecedented flooding of the Indus River. We 
have suffered from deadly heat waves and torrential rain 
that have brought our cities to a standstill, causing 
immeasurable loss in life and property and human 
suffering, not to mention the resultant economic losses. 
Drought is another clear and present danger and the 
shifting of the weather patterns is adversely impacting 
agriculture which is the mainstay of Pakistan.”

It's reassuring to see that the government is moving 
aggressively with countermeasures and there is a lot more 
awareness amongst our people about environmental issues, 
he says. “The government's forestation efforts are laudable, 
but alongside we must put a stop to deforestation that has 
caused havoc in the Northern areas through an increased 
incident of landslides because of an absence of trees whose 
roots help stabilize the mountain slopes.”

Mangroves Alert
Down South in Sindh, around Karachi especially, Wasif 
points to the Mangroves that are being chopped relentlessly 
and this must stop, he says, since the Mangroves are a 
critical coastal defense against storms and tsunamis and 
should be protected, apart from being the nursery for fish 
and shrimps, with its own splendid and awe-inspiring 
ecosystem through which one can paddle and enjoy the 
breathtaking bird life.

“While the government is doing what it can, we as 
individuals must raise our collective game in support of a 
clean and hygienic environment, and better forecast and 
prepare for the calamities that may beset us in the future. 
Victory belongs to the prepared.”

Challenging himself
Speaking of his pre-DVAGO career path, Wasif says he 
likes to challenge himself by working for Cadbury was one 
such getting out of his comfort zone. “At Cadbury I got to be 
the Zonal Head South for Sindh and Balochistan position at 
a fairly early age of 26. I was also part of the Cadbury 
change management team and was able to create an impact 
in the market. Moving from PepsiCo to startup scale-up 
proptech IMARAT Group/Graana.com was also case in 
point from moving out of comfort zone into Learning and 
Growth zone. Here he was able to learn the dynamics of 
start scale up business and online platforms. 

Wasif believes in a positive attitude and working with 
passion and perseverance. “That's very important because 
career is a long haul Marathon and it's not a straight line. 
There are ups and downs in one's career and one has to 
persevere. That's what makes one stronger.”

PepsiCo – Dil Mangay Aur!
Wasif worked for PepsiCo International for 13 years in 
both the snacks business as well as the beverages business, 
and did different roles from regional sales manager to 
national sales development manager through strategy and 
operations and franchise management. 

“My last role was as group chief operating officer for the 
North franchises of Pakistan. PepsiCo has been a major 
part of my 20 years career. I've always wanted to get out of 
my comfort zone and go into the learning and growth zones. 
That's why I looked for a new role in PepsiCo after every 
two years or so, and it helped me develop as a better 
professional. We live only once so it's important that we 
gain as much experience as possible in terms of the job roles 
that we do and the people we meet and the places we visit.”

Aligning with a higher purpose
Wasif has a keen interest in human psychology and is NLP 
Certified Coach & Practitioner. “I like to understand what 
people think and what triggers them, and how to motivate 
them and create win-win outcomes. A lot of us are unaware 
of our human potential. As Rumi once said, it's all within 
you. I'm also engaged in exploring and developing myself. I 
try to cascade my learning through mentoring and coaching 
of my teams. I tell our young folk that it's all very well being 
smart and sharp, but it's very important to align oneself 
with a higher purpose and exercise belief in Allah and 
self-belief. Then we can achieve anything once we set our 
plqgv#wr#lw1©±

Wasif Khan is married with two kids, 14 and 10 years old, 
and he follows Simon Sinek for finding your WHY and 
knowing your WHY, which is very important, he says. Also 
on his reading list are Stephen Covey, Jim Collins, and 
Tony Robbins. “These days I am also reading Rumi and 
trying to understand life from a bigger perspective.” 

Be positive
His message to the youth is to be a lifelong learner. “The 
moment one starts thinking one knows it all is when one's 
downfall begins. Alongside, the right attitude is extremely 
important for doing well on a long term basis both 
professionally and personally. Be positive about life and 
about yourself and others around you. Exude positivity. It's 
very important for one's own mental health as well as the 
health of the organization. Inculcate within you a passion 
for winning and perseverance. 

Thank you Wasif Khan

Interviewed by Adil Ahmad, Special Correspondent, OCTARA.COM  

“Be positive about life and about yourself and others around you. Exude 
positivity. Inculcate within you a passion for winning and perseverance.
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the webinar participants with his e-book ‘24 Gold Coins’. 
“Until the age of 24 I was shy, introverted and lacking in 
self-conþdence. Today I address hundreds of people 
without hesitation. You have to face your fears. I was 
thrown into the deep end by my mentor who asked me 
quite unexpectedly to conduct a large meeting.ó 

Spread the joy
Remove your internal constraints and barriers, and once 
you have achieved success and recognition help others 
overcome their constraints was the price his mentor 
extracted in lieu of his helping Kamran þnd his 
direction. 

òThis session is an extension of that commitment that I 
made. My mentor gave me such a big canvas that the 
small things in life stopped mattering. He gave me a 
sense of contribution while my father imbued in me a 
þrm sense of giving. It matters not how much one gives. 
The giving is seen in the context of how much you have. 
Giving extends beyond money and to the sharing of 
anything of value that one possesses, in particular 
knowledge and time.ó 

Auschwitz-Birkenau
To further emphasize his point, Kamran Khan narrated 
the harrowing tale of Viktor Frankl, an eminent 
psychologist who, along with his entire family in 1944 
was consigned to Auschwitz-Birkenau, the largest of the 
Nazi concentration and death camps located in southern 
Poland. 

Opened in 1940, Auschwitz-Birkenau initially served as 
a detention center for political prisoners. However, it 
evolved into a network of camps where Jewish people 
and other perceived enemies of the Nazi state were 
exterminated, often in gas chambers, or used as slave 
labor. Some prisoners were also subjected to barbaric 

medical experiments led by Josef Mengele (1911-79). 

During World War II (1939-45) more than 1 million 
people, by some accounts, lost their lives at Auschwitz. 
In January 1945, with the Soviet army approaching, 
Nazi ofþcials ordered the camp abandoned and sent an 
estimated 60,000 prisoners on a forced march to other 
locations. When the Soviets entered Auschwitz they 
found thousands of emaciated detainees and piles of 
corpses left behind.

“Man's Search for Meaning”
Viktor Frankl survived at Auschwitz-Birkenau for 4 
years, and in 1946 wrote his seminal book “Man's Search 
for Meaningó chronicling his experiences as a prisoner 
and describing his psychotherapeutic method that 
helped him survive which involved identifying a purpose 
in life to feel positive about, and then immersively 
imagining that outcome. It came to be known as 
Logotherapy, a form of psychotherapy that is focused on 
the future and on our ability to endure hardship and 
suffering through a search for purpose. Needless to say 
Frankl's theories were heavily inÿuenced by his 
personal experiences of suffering and loss in Nazi 
concentration camps and founded on the belief that 
human nature is motivated by the search for a life 
purpose.

Heightened versions
òHe documented the way different people handle 
adversity,ó said Kamran. òEvents hold no meaning in 
life except the meaning you assign to those events. 
During COVID people became heightened versions of 
themselves. Positive people became even more 
positive and negative people became worse. Positive 
people rushed out to rescue others who were tottering. 
Nobody or anything can deprive you of your power of 
choice. Event + (Interpretation x Response) = 
Outcome.ó

After such a powerful and slightly overwhelming pitch 
the emergence of another couplet was expected from 
Kamran Khan, and he did not disappoint. òHar harf 
rut kay bhi aagahi naheen milti, aag naam rakhnay 
say roshni naheen milti, aadmi say insaan tak jub 
aaogay tou samjho gay, kyun chiraag kay neechay 
roshni naheen milti.ó Translation ð òMemorizing 
every word does not knowledge make; merely naming 
an object (þre) does not produce results (light); itõs 
when you evolve from mere human to human being 
will you understand; why there is no light beneath the 
lamp.ó It is the resourcefulness state that the poet 
alludes to. 

ôtwas a Webinar steeped in storytelling and poetry, and 
calls to action. What use is a recipe if itõs not put to use, 
asked the Kinetic Talent Digger as he dug deep into the 
psyche of his substantial virtual audience to pry open 
the road blocks and release the brakes that were holding 
back the achieving of individual potential. 

Exponential transformation
Kamran Ahmed Siddique held up the story of UAEõs 
transformation from a land of impoverished camel and 
goat herders to the leading entrepreneurial capital of the 
world with glittering skyscrapers and highways 
crammed with the most expensive automobiles.

òA few decades back the UAE was a backward desert 
society, unaware of the oil and gas bounties beneath 
their feat that had been there for thousands of years. 
Once they became aware of its presence it still didn’t do 
them any good until they developed a vision for their 
development and extracted and marketed that bounty. 
Are you aware of the bounty that exists within you? But 
being aware of its presence will not be enough to 
transform you until you dig deep and develop your inner 
assets, reþne them and market them.ó 

Kamran is an accomplished professional with extensive 
29 years of leadership experience in developing and 

executing global & regional talent management business 
to drive sustainable business and cultural change. He is 
the founder of "Kinetic Talent Digger" talent 
Management Company based in USA & UAE, and has 
worked with various renowned Multinationals and other 
oil & Gas industry giants, and trained around 60,000+ 
mid to top level executives in almost 25 different 
countries around the globe.

Continuous improvement
When a person recognizes who he is the universe 
becomes visible to him in its entire splendor, says 
Kamran. òõDuub kay mun mein apnay paa jaa suraag e 
zindagiõ said Allama Iqbal.ó Roughly translated this 
Urdu couplet means to dive deep within your inner self 
to discover the essence of life. 

òWe need to regularly update and upgrade our 
knowledge base just as we do our smartphones, 
computer and toolkits to remain compatible. As we begin 
2022 which version are you?ó he asked, following up the 
question with another couplet ôTeyri asal hasti sirf teyri 
sooch hai, baqi sub haddian aur ghost haiõ attributing it 
to Rumi with the meaning that the individualõs essence 
is his or her thoughts while the rest is just ÿesh and 
bones. 

Kamran Khan is a great believer in Continuous 
improvement (Kaizan) and his advice is to ensure that 
one is compatible with the emerging future. òHow much 

Release your mental brakes!
Further elaboration was on its way. òTag kay badalnay 
say content naheen batalta.ó The containerõs value 
changes with the change in its content. A bottle of water 
may at some point also contain milk or honey. 

òWhat value do we bring to the table? Increase your 
capacity. Are you willing to spend 10% of your income on 
your development? Iõm a life-long learner and have been 
researching what makes people successful. Everything 
rotates around the customer and supplier. There are 
stated and implied needs and exceeding expectations 
brings a joyful response and enhances the quality of life.ó

The Ant
The subject of being a Good Samaritan is so vast that it 
requires deep drilling to comprehend, and deep drilling 
is amongst Kamran Khanõs top takeaways. He quoted 
from Surah an-Naml (the Ant) of the Holy Quran. òUntil, 
when they came upon the valley of the ants, an ant said, 
ôO ants enter your dwellings that you not be crushed by 
Hazrat Suleyman and his soldiers while they perceive 
not." Hazrat Suleyman smiled in amusement at her 
words, and prayed, “My Lord! Inspire me to always be 

thankful for Your favours which You have blessed me 
and my parents with, and to do good deeds that please 
you. Admit me, by Your mercy, into “the company of” 
Your righteous servants.ó

You become successful when you strive hard to make 
other people like yourself successful, said Kamran. òYou 
must become beneþcial for others and leave the rest to 
the benevolence of Allah.ó Further fortifying his 
contention Kamran Khan came out with more than just 
a couplet this time. 

The Power of One
òTu apni khoobian deykh, khameyaan batanay ko log 

hain na; p yar karna hai tou khud say kar, dushmani 
karnay ko log hain na; agar rakhna hai kadam tou aagay 
rakh, peechay khainchnay ko tou log hain na; sapnay 
deykhnay hain tou oonchay deykh, neecha deykhanay 
kay leay tou log hain na; bharosa rakhna hai tou khud 
pay rakh, shak karnay kay leay tou log hain na; agar 
banani hain tou yadien bana, batien banana kay leay tou 
log hain na; tu khud ki alag pehchaan bana, bheer mien 
chalnay kay leay tou log hain na.ó

Translation ð òLook at your strengths, for there will be 
others to point out your weaknesses; if you must love 
then love yourself, for there will be others to engage with 
in enmity; take a þrm step forward and upward, for 
there will be others to pull you backward and downward; 
if you must dream then dream big, for there will be 
others to make you feel small; if you must depend on 
someone then depend upon yourself, for there will be 
others to put you in doubt; if you must make something 
then make worthwhile memories, for there will be others 
to make frivolous talk; make your own distinct identity, 
for there will be others to make up the crowd.ó  

Investigate & experiment
2022 is going to be a different year, said Kamran, 
sounding hopeful. òDonõt be fearful of experimentation. 
Expand your outreach. Investigate your personality 
type. I spent 8 years of my life experiencing the Pakistan 
landscape. I had the most satisfaction and enjoyment 
while working in Karachi which is what reþned me. 
Overseas I have interacted with different cultures and 
found it very educative and my social skills got reþned. I 
have kept myself in the growth mindset, thinking of 
myself as a learner and a sponge for knowledge.ó 

Focus on your desired outcomes, and not the ones that 
you donõt like, was Kamran Khanõs parting shot. òYou 
have the ability to choose, and I strongly recommend 
that you choose self-development every time. When 
experiencing a setback do not consider yourself to be a 
failure. Your chosen methods may have failed. Your 
strategy may have failed. You need to change it and not 
take failure personally. Get clinical. Explore other 
possibilities. Become more creative. Focus on attaining 
your goals.ó 

TCS Octara CEO, Jamil Janjua, thanked Kamran Khan 
for what he termed as a very engaging, inspiring and 
passionate presentation full of useful nuggets which he 
could fully relate with given the TCS Octara motto 
òhelping you succeedó  

https://www.youtube.com/watch?v=1r7KboC1xJs&t=29sTo watch recording of Webinar PLAY

Excellent Session! 
- Malik Nouman Souhail Awan, Ufone

Great Session! Highly Motivational, 
- Talha Chishti, Hinopak Motors Limited

It was outclass session and was perfectly 
executed. 
- Ali Iftikhar, Midas Safety

Very interesting technique of storytelling 
used to keep the audience’s attention! The 
personal examples pulled the listeners in 
and involved them in the speakers' life story 
and success. 
- Ambreen Saleh, Orange Tree

Comments from the participants 
during Kamran’s webinar

have you invested of your income upon yourself? What is 
your inspiration?ó

Passion & purpose
A single event, even a single chance utterance can change 
you, he says. òõYeh baat alag hai kay tum na badlo, par 
zamana badal raha hai; gulab patthar pay khil rahay 
hain, chiraag aandhee mein jal raha hai; yehi junoon, yehi 
khowaab meyra hai, vahaan chiraag jala doon jahan 
andheyra hai.õó Translation ð òItõs a separate issue that 
you may not change but the times are changing; the rose 
is blossoming on a rock, the oil lamp is burning bright in 
the midst of a tempest; this is my passion and this is my 
dream; to light a lamp where there is darkness.ó Itõs better 
to light a candle than curse the darkness is a phrase often 
heard in the corridors of philanthropy.

If we can possess a big vision then all other things 
automatically fall into place, said Kamran Khan, gifting 

“A single event, even a single 
chance utterance can change you”
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the webinar participants with his e-book ‘24 Gold Coins’. 
“Until the age of 24 I was shy, introverted and lacking in 
self-conþdence. Today I address hundreds of people 
without hesitation. You have to face your fears. I was 
thrown into the deep end by my mentor who asked me 
quite unexpectedly to conduct a large meeting.ó 

Spread the joy
Remove your internal constraints and barriers, and once 
you have achieved success and recognition help others 
overcome their constraints was the price his mentor 
extracted in lieu of his helping Kamran þnd his 
direction. 

òThis session is an extension of that commitment that I 
made. My mentor gave me such a big canvas that the 
small things in life stopped mattering. He gave me a 
sense of contribution while my father imbued in me a 
þrm sense of giving. It matters not how much one gives. 
The giving is seen in the context of how much you have. 
Giving extends beyond money and to the sharing of 
anything of value that one possesses, in particular 
knowledge and time.ó 

Auschwitz-Birkenau
To further emphasize his point, Kamran Khan narrated 
the harrowing tale of Viktor Frankl, an eminent 
psychologist who, along with his entire family in 1944 
was consigned to Auschwitz-Birkenau, the largest of the 
Nazi concentration and death camps located in southern 
Poland. 

Opened in 1940, Auschwitz-Birkenau initially served as 
a detention center for political prisoners. However, it 
evolved into a network of camps where Jewish people 
and other perceived enemies of the Nazi state were 
exterminated, often in gas chambers, or used as slave 
labor. Some prisoners were also subjected to barbaric 

medical experiments led by Josef Mengele (1911-79). 

During World War II (1939-45) more than 1 million 
people, by some accounts, lost their lives at Auschwitz. 
In January 1945, with the Soviet army approaching, 
Nazi ofþcials ordered the camp abandoned and sent an 
estimated 60,000 prisoners on a forced march to other 
locations. When the Soviets entered Auschwitz they 
found thousands of emaciated detainees and piles of 
corpses left behind.

“Man's Search for Meaning”
Viktor Frankl survived at Auschwitz-Birkenau for 4 
years, and in 1946 wrote his seminal book “Man's Search 
for Meaningó chronicling his experiences as a prisoner 
and describing his psychotherapeutic method that 
helped him survive which involved identifying a purpose 
in life to feel positive about, and then immersively 
imagining that outcome. It came to be known as 
Logotherapy, a form of psychotherapy that is focused on 
the future and on our ability to endure hardship and 
suffering through a search for purpose. Needless to say 
Frankl's theories were heavily inÿuenced by his 
personal experiences of suffering and loss in Nazi 
concentration camps and founded on the belief that 
human nature is motivated by the search for a life 
purpose.

Heightened versions
òHe documented the way different people handle 
adversity,ó said Kamran. òEvents hold no meaning in 
life except the meaning you assign to those events. 
During COVID people became heightened versions of 
themselves. Positive people became even more 
positive and negative people became worse. Positive 
people rushed out to rescue others who were tottering. 
Nobody or anything can deprive you of your power of 
choice. Event + (Interpretation x Response) = 
Outcome.ó

After such a powerful and slightly overwhelming pitch 
the emergence of another couplet was expected from 
Kamran Khan, and he did not disappoint. òHar harf 
rut kay bhi aagahi naheen milti, aag naam rakhnay 
say roshni naheen milti, aadmi say insaan tak jub 
aaogay tou samjho gay, kyun chiraag kay neechay 
roshni naheen milti.ó Translation ð òMemorizing 
every word does not knowledge make; merely naming 
an object (þre) does not produce results (light); itõs 
when you evolve from mere human to human being 
will you understand; why there is no light beneath the 
lamp.ó It is the resourcefulness state that the poet 
alludes to. 

ôtwas a Webinar steeped in storytelling and poetry, and 
calls to action. What use is a recipe if itõs not put to use, 
asked the Kinetic Talent Digger as he dug deep into the 
psyche of his substantial virtual audience to pry open 
the road blocks and release the brakes that were holding 
back the achieving of individual potential. 

Exponential transformation
Kamran Ahmed Siddique held up the story of UAEõs 
transformation from a land of impoverished camel and 
goat herders to the leading entrepreneurial capital of the 
world with glittering skyscrapers and highways 
crammed with the most expensive automobiles.

òA few decades back the UAE was a backward desert 
society, unaware of the oil and gas bounties beneath 
their feat that had been there for thousands of years. 
Once they became aware of its presence it still didn’t do 
them any good until they developed a vision for their 
development and extracted and marketed that bounty. 
Are you aware of the bounty that exists within you? But 
being aware of its presence will not be enough to 
transform you until you dig deep and develop your inner 
assets, reþne them and market them.ó 

Kamran is an accomplished professional with extensive 
29 years of leadership experience in developing and 

executing global & regional talent management business 
to drive sustainable business and cultural change. He is 
the founder of "Kinetic Talent Digger" talent 
Management Company based in USA & UAE, and has 
worked with various renowned Multinationals and other 
oil & Gas industry giants, and trained around 60,000+ 
mid to top level executives in almost 25 different 
countries around the globe.

Continuous improvement
When a person recognizes who he is the universe 
becomes visible to him in its entire splendor, says 
Kamran. òõDuub kay mun mein apnay paa jaa suraag e 
zindagiõ said Allama Iqbal.ó Roughly translated this 
Urdu couplet means to dive deep within your inner self 
to discover the essence of life. 

òWe need to regularly update and upgrade our 
knowledge base just as we do our smartphones, 
computer and toolkits to remain compatible. As we begin 
2022 which version are you?ó he asked, following up the 
question with another couplet ôTeyri asal hasti sirf teyri 
sooch hai, baqi sub haddian aur ghost haiõ attributing it 
to Rumi with the meaning that the individualõs essence 
is his or her thoughts while the rest is just ÿesh and 
bones. 

Kamran Khan is a great believer in Continuous 
improvement (Kaizan) and his advice is to ensure that 
one is compatible with the emerging future. òHow much 

Release your mental brakes!
Further elaboration was on its way. òTag kay badalnay 
say content naheen batalta.ó The containerõs value 
changes with the change in its content. A bottle of water 
may at some point also contain milk or honey. 

òWhat value do we bring to the table? Increase your 
capacity. Are you willing to spend 10% of your income on 
your development? Iõm a life-long learner and have been 
researching what makes people successful. Everything 
rotates around the customer and supplier. There are 
stated and implied needs and exceeding expectations 
brings a joyful response and enhances the quality of life.ó

The Ant
The subject of being a Good Samaritan is so vast that it 
requires deep drilling to comprehend, and deep drilling 
is amongst Kamran Khanõs top takeaways. He quoted 
from Surah an-Naml (the Ant) of the Holy Quran. òUntil, 
when they came upon the valley of the ants, an ant said, 
ôO ants enter your dwellings that you not be crushed by 
Hazrat Suleyman and his soldiers while they perceive 
not." Hazrat Suleyman smiled in amusement at her 
words, and prayed, “My Lord! Inspire me to always be 

thankful for Your favours which You have blessed me 
and my parents with, and to do good deeds that please 
you. Admit me, by Your mercy, into “the company of” 
Your righteous servants.ó

You become successful when you strive hard to make 
other people like yourself successful, said Kamran. òYou 
must become beneþcial for others and leave the rest to 
the benevolence of Allah.ó Further fortifying his 
contention Kamran Khan came out with more than just 
a couplet this time. 

The Power of One
òTu apni khoobian deykh, khameyaan batanay ko log 

hain na; p yar karna hai tou khud say kar, dushmani 
karnay ko log hain na; agar rakhna hai kadam tou aagay 
rakh, peechay khainchnay ko tou log hain na; sapnay 
deykhnay hain tou oonchay deykh, neecha deykhanay 
kay leay tou log hain na; bharosa rakhna hai tou khud 
pay rakh, shak karnay kay leay tou log hain na; agar 
banani hain tou yadien bana, batien banana kay leay tou 
log hain na; tu khud ki alag pehchaan bana, bheer mien 
chalnay kay leay tou log hain na.ó

Translation ð òLook at your strengths, for there will be 
others to point out your weaknesses; if you must love 
then love yourself, for there will be others to engage with 
in enmity; take a þrm step forward and upward, for 
there will be others to pull you backward and downward; 
if you must dream then dream big, for there will be 
others to make you feel small; if you must depend on 
someone then depend upon yourself, for there will be 
others to put you in doubt; if you must make something 
then make worthwhile memories, for there will be others 
to make frivolous talk; make your own distinct identity, 
for there will be others to make up the crowd.ó  

Investigate & experiment
2022 is going to be a different year, said Kamran, 
sounding hopeful. òDonõt be fearful of experimentation. 
Expand your outreach. Investigate your personality 
type. I spent 8 years of my life experiencing the Pakistan 
landscape. I had the most satisfaction and enjoyment 
while working in Karachi which is what reþned me. 
Overseas I have interacted with different cultures and 
found it very educative and my social skills got reþned. I 
have kept myself in the growth mindset, thinking of 
myself as a learner and a sponge for knowledge.ó 

Focus on your desired outcomes, and not the ones that 
you donõt like, was Kamran Khanõs parting shot. òYou 
have the ability to choose, and I strongly recommend 
that you choose self-development every time. When 
experiencing a setback do not consider yourself to be a 
failure. Your chosen methods may have failed. Your 
strategy may have failed. You need to change it and not 
take failure personally. Get clinical. Explore other 
possibilities. Become more creative. Focus on attaining 
your goals.ó 

TCS Octara CEO, Jamil Janjua, thanked Kamran Khan 
for what he termed as a very engaging, inspiring and 
passionate presentation full of useful nuggets which he 
could fully relate with given the TCS Octara motto 
òhelping you succeedó  

have you invested of your income upon yourself? What is 
your inspiration?ó

Passion & purpose
A single event, even a single chance utterance can change 
you, he says. òõYeh baat alag hai kay tum na badlo, par 
zamana badal raha hai; gulab patthar pay khil rahay 
hain, chiraag aandhee mein jal raha hai; yehi junoon, yehi 
khowaab meyra hai, vahaan chiraag jala doon jahan 
andheyra hai.õó Translation ð òItõs a separate issue that 
you may not change but the times are changing; the rose 
is blossoming on a rock, the oil lamp is burning bright in 
the midst of a tempest; this is my passion and this is my 
dream; to light a lamp where there is darkness.ó Itõs better 
to light a candle than curse the darkness is a phrase often 
heard in the corridors of philanthropy.

If we can possess a big vision then all other things 
automatically fall into place, said Kamran Khan, gifting 

“If we can possess a big vision 
then all other things automatically 
fall into place”

“During COVID people became 
heightened versions of 
themselves. Positive people 
became even more positive and 
negative people became worse”
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the webinar participants with his e-book ‘24 Gold Coins’. 
“Until the age of 24 I was shy, introverted and lacking in 
self-conþdence. Today I address hundreds of people 
without hesitation. You have to face your fears. I was 
thrown into the deep end by my mentor who asked me 
quite unexpectedly to conduct a large meeting.ó 

Spread the joy
Remove your internal constraints and barriers, and once 
you have achieved success and recognition help others 
overcome their constraints was the price his mentor 
extracted in lieu of his helping Kamran þnd his 
direction. 

òThis session is an extension of that commitment that I 
made. My mentor gave me such a big canvas that the 
small things in life stopped mattering. He gave me a 
sense of contribution while my father imbued in me a 
þrm sense of giving. It matters not how much one gives. 
The giving is seen in the context of how much you have. 
Giving extends beyond money and to the sharing of 
anything of value that one possesses, in particular 
knowledge and time.ó 

Auschwitz-Birkenau
To further emphasize his point, Kamran Khan narrated 
the harrowing tale of Viktor Frankl, an eminent 
psychologist who, along with his entire family in 1944 
was consigned to Auschwitz-Birkenau, the largest of the 
Nazi concentration and death camps located in southern 
Poland. 

Opened in 1940, Auschwitz-Birkenau initially served as 
a detention center for political prisoners. However, it 
evolved into a network of camps where Jewish people 
and other perceived enemies of the Nazi state were 
exterminated, often in gas chambers, or used as slave 
labor. Some prisoners were also subjected to barbaric 

medical experiments led by Josef Mengele (1911-79). 

During World War II (1939-45) more than 1 million 
people, by some accounts, lost their lives at Auschwitz. 
In January 1945, with the Soviet army approaching, 
Nazi ofþcials ordered the camp abandoned and sent an 
estimated 60,000 prisoners on a forced march to other 
locations. When the Soviets entered Auschwitz they 
found thousands of emaciated detainees and piles of 
corpses left behind.

“Man's Search for Meaning”
Viktor Frankl survived at Auschwitz-Birkenau for 4 
years, and in 1946 wrote his seminal book “Man's Search 
for Meaningó chronicling his experiences as a prisoner 
and describing his psychotherapeutic method that 
helped him survive which involved identifying a purpose 
in life to feel positive about, and then immersively 
imagining that outcome. It came to be known as 
Logotherapy, a form of psychotherapy that is focused on 
the future and on our ability to endure hardship and 
suffering through a search for purpose. Needless to say 
Frankl's theories were heavily inÿuenced by his 
personal experiences of suffering and loss in Nazi 
concentration camps and founded on the belief that 
human nature is motivated by the search for a life 
purpose.

Heightened versions
òHe documented the way different people handle 
adversity,ó said Kamran. òEvents hold no meaning in 
life except the meaning you assign to those events. 
During COVID people became heightened versions of 
themselves. Positive people became even more 
positive and negative people became worse. Positive 
people rushed out to rescue others who were tottering. 
Nobody or anything can deprive you of your power of 
choice. Event + (Interpretation x Response) = 
Outcome.ó

After such a powerful and slightly overwhelming pitch 
the emergence of another couplet was expected from 
Kamran Khan, and he did not disappoint. òHar harf 
rut kay bhi aagahi naheen milti, aag naam rakhnay 
say roshni naheen milti, aadmi say insaan tak jub 
aaogay tou samjho gay, kyun chiraag kay neechay 
roshni naheen milti.ó Translation ð òMemorizing 
every word does not knowledge make; merely naming 
an object (þre) does not produce results (light); itõs 
when you evolve from mere human to human being 
will you understand; why there is no light beneath the 
lamp.ó It is the resourcefulness state that the poet 
alludes to. 

ôtwas a Webinar steeped in storytelling and poetry, and 
calls to action. What use is a recipe if itõs not put to use, 
asked the Kinetic Talent Digger as he dug deep into the 
psyche of his substantial virtual audience to pry open 
the road blocks and release the brakes that were holding 
back the achieving of individual potential. 

Exponential transformation
Kamran Ahmed Siddique held up the story of UAEõs 
transformation from a land of impoverished camel and 
goat herders to the leading entrepreneurial capital of the 
world with glittering skyscrapers and highways 
crammed with the most expensive automobiles.

òA few decades back the UAE was a backward desert 
society, unaware of the oil and gas bounties beneath 
their feat that had been there for thousands of years. 
Once they became aware of its presence it still didn’t do 
them any good until they developed a vision for their 
development and extracted and marketed that bounty. 
Are you aware of the bounty that exists within you? But 
being aware of its presence will not be enough to 
transform you until you dig deep and develop your inner 
assets, reþne them and market them.ó 

Kamran is an accomplished professional with extensive 
29 years of leadership experience in developing and 

executing global & regional talent management business 
to drive sustainable business and cultural change. He is 
the founder of "Kinetic Talent Digger" talent 
Management Company based in USA & UAE, and has 
worked with various renowned Multinationals and other 
oil & Gas industry giants, and trained around 60,000+ 
mid to top level executives in almost 25 different 
countries around the globe.

Continuous improvement
When a person recognizes who he is the universe 
becomes visible to him in its entire splendor, says 
Kamran. òõDuub kay mun mein apnay paa jaa suraag e 
zindagiõ said Allama Iqbal.ó Roughly translated this 
Urdu couplet means to dive deep within your inner self 
to discover the essence of life. 

òWe need to regularly update and upgrade our 
knowledge base just as we do our smartphones, 
computer and toolkits to remain compatible. As we begin 
2022 which version are you?ó he asked, following up the 
question with another couplet ôTeyri asal hasti sirf teyri 
sooch hai, baqi sub haddian aur ghost haiõ attributing it 
to Rumi with the meaning that the individualõs essence 
is his or her thoughts while the rest is just ÿesh and 
bones. 

Kamran Khan is a great believer in Continuous 
improvement (Kaizan) and his advice is to ensure that 
one is compatible with the emerging future. òHow much 

Webinar reviewed by Adil Ahmad, Special Correspondent, Octara.Com

Release your mental brakes!
Further elaboration was on its way. òTag kay badalnay 
say content naheen batalta.ó The containerõs value 
changes with the change in its content. A bottle of water 
may at some point also contain milk or honey. 

òWhat value do we bring to the table? Increase your 
capacity. Are you willing to spend 10% of your income on 
your development? Iõm a life-long learner and have been 
researching what makes people successful. Everything 
rotates around the customer and supplier. There are 
stated and implied needs and exceeding expectations 
brings a joyful response and enhances the quality of life.ó

The Ant
The subject of being a Good Samaritan is so vast that it 
requires deep drilling to comprehend, and deep drilling 
is amongst Kamran Khanõs top takeaways. He quoted 
from Surah an-Naml (the Ant) of the Holy Quran. òUntil, 
when they came upon the valley of the ants, an ant said, 
ôO ants enter your dwellings that you not be crushed by 
Hazrat Suleyman and his soldiers while they perceive 
not." Hazrat Suleyman smiled in amusement at her 
words, and prayed, “My Lord! Inspire me to always be 

thankful for Your favours which You have blessed me 
and my parents with, and to do good deeds that please 
you. Admit me, by Your mercy, into “the company of” 
Your righteous servants.ó

You become successful when you strive hard to make 
other people like yourself successful, said Kamran. òYou 
must become beneþcial for others and leave the rest to 
the benevolence of Allah.ó Further fortifying his 
contention Kamran Khan came out with more than just 
a couplet this time. 

The Power of One
òTu apni khoobian deykh, khameyaan batanay ko log 

hain na; p yar karna hai tou khud say kar, dushmani 
karnay ko log hain na; agar rakhna hai kadam tou aagay 
rakh, peechay khainchnay ko tou log hain na; sapnay 
deykhnay hain tou oonchay deykh, neecha deykhanay 
kay leay tou log hain na; bharosa rakhna hai tou khud 
pay rakh, shak karnay kay leay tou log hain na; agar 
banani hain tou yadien bana, batien banana kay leay tou 
log hain na; tu khud ki alag pehchaan bana, bheer mien 
chalnay kay leay tou log hain na.ó

Translation ð òLook at your strengths, for there will be 
others to point out your weaknesses; if you must love 
then love yourself, for there will be others to engage with 
in enmity; take a þrm step forward and upward, for 
there will be others to pull you backward and downward; 
if you must dream then dream big, for there will be 
others to make you feel small; if you must depend on 
someone then depend upon yourself, for there will be 
others to put you in doubt; if you must make something 
then make worthwhile memories, for there will be others 
to make frivolous talk; make your own distinct identity, 
for there will be others to make up the crowd.ó  

Investigate & experiment
2022 is going to be a different year, said Kamran, 
sounding hopeful. òDonõt be fearful of experimentation. 
Expand your outreach. Investigate your personality 
type. I spent 8 years of my life experiencing the Pakistan 
landscape. I had the most satisfaction and enjoyment 
while working in Karachi which is what reþned me. 
Overseas I have interacted with different cultures and 
found it very educative and my social skills got reþned. I 
have kept myself in the growth mindset, thinking of 
myself as a learner and a sponge for knowledge.ó 

Focus on your desired outcomes, and not the ones that 
you donõt like, was Kamran Khanõs parting shot. òYou 
have the ability to choose, and I strongly recommend 
that you choose self-development every time. When 
experiencing a setback do not consider yourself to be a 
failure. Your chosen methods may have failed. Your 
strategy may have failed. You need to change it and not 
take failure personally. Get clinical. Explore other 
possibilities. Become more creative. Focus on attaining 
your goals.ó 

TCS Octara CEO, Jamil Janjua, thanked Kamran Khan 
for what he termed as a very engaging, inspiring and 
passionate presentation full of useful nuggets which he 
could fully relate with given the TCS Octara motto 
òhelping you succeedó  

have you invested of your income upon yourself? What is 
your inspiration?ó

Passion & purpose
A single event, even a single chance utterance can change 
you, he says. òõYeh baat alag hai kay tum na badlo, par 
zamana badal raha hai; gulab patthar pay khil rahay 
hain, chiraag aandhee mein jal raha hai; yehi junoon, yehi 
khowaab meyra hai, vahaan chiraag jala doon jahan 
andheyra hai.õó Translation ð òItõs a separate issue that 
you may not change but the times are changing; the rose 
is blossoming on a rock, the oil lamp is burning bright in 
the midst of a tempest; this is my passion and this is my 
dream; to light a lamp where there is darkness.ó Itõs better 
to light a candle than curse the darkness is a phrase often 
heard in the corridors of philanthropy.

If we can possess a big vision then all other things 
automatically fall into place, said Kamran Khan, gifting 

https://www.youtube.com/watch?v=1r7KboC1xJs&t=29s

To watch recording of Webinar

PLAY

“There are stated and implied 
needs and exceeding expectations 
brings a joyful response and 
enhances the quality of life”

“You become successful when you 
strive hard to make other people 
like yourself successful”
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t’s a brand spanking new year and the second month is 
almost upon us. We are soon to enter the third year of 
existing in the pandemic. Who would have thought that 

we had the endurance and resilience to survive this time? 
We have and we did. Uncertainties are realities of this world. 
Consequently, many questions have arisen in our minds that 
are exacerbated by our surroundings and environment. We 
must understand that there are answers to some questions 
and none for others. However, we need to decide whether or 
not we are willing to wait for the responses before we move 
on.  Are we willing to wait for the chicken or the egg?

These last two years have taught us that not all questions 
have answers or not the answers that we are looking for. So, 
we question ourselves. But whatever the answer is to all of 
our questions, it will be neither right nor wrong. Because 
there is no such thing as wrong only an opportunity to grow 
and learn. It will be right for whoever answers it as right 
and if you think it is wrong then you are correct.

And so, the questions of the day are:

Why is it that are we in constant search of being right? 
Why do we give being right so much importance? 

Why are we looking for what is wrong?
What is wrong with us?

Nothing actually. If only we can accept that we were created 
perfect. External validation is not necessary. It is only our 
internal validation that matters. There are no responses to 
questions that exist outside of you. The only right answer, is 
the one that is right in front of you. The one that we may not 
want to accept. Why do we not want to accept it? Because 
we are so afraid that if we were wrong, then what? The 
concept of the answer being right or wrong is by definition 
one of our very own creations. A piece of work that we create. 
A movie. What is wrong for me may be very right for you 

and vice versa.  So, there is no one size fits all approach to 
getting the right answer.  There is no mathematical formula 
in existence that when put it thru BODMAS it will give us 
consistent results.

So then, why is it important for us to be in pursuit of 
being right?

A question worthy of rumination.
WE are all knowing.  All answers come from within us.

So then, if we have all the answers lie within us, what is it 
that prevents us from listening to and accepting our inner 
voice. Is it our fear of being wrong? – and who is that Judge 
that discerns what is wrong. We, we ourselves play Judge, 
Jury and Executioner all three roles at the same time, and 
thwart our movement forward, sentencing ourselves to be 
prisoners of the fear of being wrong.

Living in fear is not living at all. As I write this, I think of 
Whitney Houston’s famous and beautiful song “The greatest 
love of all” and how her life ended so tragically, running 
away from her own fears. 

Living in fear is not living at all. As I write this, I think of 
Whitney Houston’s famous and beautiful song “The greatest 
love of all” and how her life ended so tragically, running 
away from her own fears.

Living in fear is living in a world of unworthiness, living 
in a world of self-depreciation, living in a world of 
self-deprivation. Is that what we want for ourselves?

As we move through this New Year, lets begin it by letting 
go and releasing ourselves of all that we fear and give 
ourselves permission to know that we are right for ourselves 
no matter what, give ourselves permission to discover 
and experience our own unique worthiness, give ourselves 
permission to cross borders that we never dared to enter. In 
so doing, conquer our fears and embrace an intentional life 
of abundance 

For Inquiries, info@octara.com

Rose-marie Fernandez is a Human Resources expert, worked with several 
fortune 500 companies in the South Asian sub-continent, USA and Canada. 
She has been recognized Professional Certified Coach (PCC) and credentialed 
by the  International Coaching Federation (ICF). Rose is also Founder & 
Transformational Coach at Coaching Worx, Canada. She is exclusively working 
with Octara for her online trainings.  

Which came first the 
Chicken or the Egg?

A blog by Rose-marie Fernandez M.A., CPC, ELI-MP

I

Published in Jan 25, 2022

Source: 
https://coachingworx.ca/which-came-first-the-chicken-or-the-egg/
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Blog by Bernard Marr
Published on November 25, 2021

The end of
Customer
Service?  

by Ron Kaufman

Article from Ron Kaufman. www.upliftingservice.com

Ron Kaufman is the globally recognized Service Guru, Author of New York 
Times bestseller book, and Founder of UP! Your Service. He is exclusively 
working with Octara for his workshops in Pakistan since 2012.
For Inquiries, info@octara.com
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ow many times have you bought a nice book with a 
view to expanding your perspective? Then you rifle 

through a few pages and leave that book permanently on 
your shelf to collect dust! How many times have you 
bought a cool pair of sneakers with a vow to run every day 
and get back to shape? You run for a couple of days and 
slowly this idea of running becomes an unbearable chore 
and gradually your vision for fitness gets consigned to 
history! Finishing what you start is the single most 
important and under rated attribute of leadership.

Here is why finishing what you start sets you on the 
road to leadership.±

1. When you finish what you start – you feel energised and 
frqilghqw1±

2. You also become reliable in your own eyes and in the 
eyes of others – this builds an inner strength and 
resolve inside you which makes you win the trust of 
hyhu|rqh1±

3. When you make this a habit – you actually become a 
truly powerful person who takes ownership of every 
initiative you start. That is why true leadership is 
nothing but taking complete ownership!

So, finish what you start and watch the magic unfold in 
your business and life!

James Dyson, a billionaire, inventor and designer failed 
5,126 times to create the world’s first bagless vacuum 
cleaner using a unique technology called the volcano 
technology. Well, he managed to get it perfectly right on the 
5127th time. He then not only made history, but also 
billions!

All leaders finish what they start. That is why we admire 
wkhp1±

Zkhq#|rx#vwduw#vrphwklqj/#ilqlvk#lw$±

H

Blog by Bernard Marr
Published on November 25, 2021

Source:
https://globalentrepreneur.ebemails.com/emailviewinbrowser?nid=6463556275929088&eid=6645958984073216

Who should read this?
1. CEOs looking for outstanding talent to 

 up leadership positions
2. Entrepreneurs who are frustrated at the 

lack of progress made by their business
3. Startups that are still looking for the 

right product market 

How to Spot
A Leader?

A billionaire who failed 5127 times...

Global Entrepreneur Xchange
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Lifelong Learning TipsLifelong Learning Tips
Contributions from TCS Octara People!!!

The ‘Lifelong Learning Tips’ is a self-learning and self-development process for promoting continuous learning 
among Octara people and shared with readers. Octara people are provided with business publications and then 

Fortnightly octara.com e-Newsletter. 
Each contributor further discusses and shares their learnings in the weekly ‘Glue Meeting’ held every Friday 

understanding to explaining the thoughts perceived. 

Robert S. "Steve" Miller Jr. is a well-respected 
specialist who gained his good reputation in 1980 as 
Chrysler's lead negotiator during its near-death loan 
bailout experience. He subsequently led turnarounds 
for four other ailing companies—one reason he knows 
a thing or two about what to do. Miller's advice: 

 your 
personal credibility. Good or bad, tell people the way 
it is and tell it to anyone with a right to know. That 
includes your board of directors, stockholders and 
your employees. You’re going to need people's 
support—and they'll give it to you—if they can trust 
what you tell them. 

A lot of the things you should do are pretty obvious. 

Do them. 

 You'll be surprised just how 
perceptive they can be about what needs to be done. 

Don't make the mistake of 
becoming insulated from what's really happening. 
Talk to people. Listen to what they tell you. If you join 
a group already sitting at a table in the cafeteria, ask 
"How's it going?" You can learn a lot, some of it 
surprising. Make it easy for people to tell you 
surprising things in other ways. Give out your e-mail 
address and acknowledge every message you receive. 

Be Your Own Turnaround Specialist

Contribution by M. Shahzad
Office Support
Octara Pvt. Ltd. - A TCS Company
Source: Leadership Strategies - 2004

In this article there are some useful tips to resolve 
conÿicts among your team members.

Ask people who have difference of opinion to 
summarize each other's remarks this might help them 
with learning other’s idea better 

Work out a compromise by building consensus by way 
of engaging in give and take situation then, at last 
settle on an answer.

Request every team member to list what the opposite 
side suggest, select and test a trade-off to check 
whether it matches with team goals.

Have each side compose 10 questions for their 
opponents. This will permit them to ÿag their central 

issues about the opposite side's position and the 
responses might prompt a compromise.

Persuade colleagues that at times they might need to 
admit they’re wrong. Help them in understanding 
that changing a position shows strength.

Regard the specialists in the group. Give their 
viewpoints more weightage when there is a need to 
use their expertise, however don't include conÿicting 
sentiments

To Deal With Conflict Among Your Colleagues:

Contribution by Sarim Atique
Assistant Manager Business Development 
Octara Private Limited - A TCS Company
Source: Communication Briefings
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Top-level Efficiency Advice That Works
The article is about secret of success, giving examples 
of Bob Moffat who ran IBM’S Personal –computer 
business. 

The þrst secret of Bob Moffat is ôefþciencyõ and this 
was achieved simply by waking up early in the 
morning and reaching ofþce between 5:00am to 
6:00am every day.  The reason for reaching this early 
is not immerse in work; rather he used that 
uninterrupted time to think.  The other secret is that; 
he used to talk straight and expect the same from his 
management team. One of his trademarks phrases 
ôLetõs not perfume the pigõ.  He was very clear in 
communicating his message across and wanted truth 

in return and wanted to hear bad news early. 

Another secret of Moffat was that he used to conduct 
brainstorming session to prepare his managers for 
future. He was very conscious of time and uses to 
reach every meeting on time which helped him being 
on track and symbolized his own accountability and 
respect for his colleague. 

Contribution by Ayesha Tariq
Product Specialist Training
Octara Pvt. Ltd. - A TCS Company
Source: Leadership Strategies

Readers are encouraged to share their comments and feedback on the e-Newsletter with us at
zainab@octara.com                   for inclusion in our upcoming issues.

Don’t forget to send your recent picture and complete contact details.

ayesha.tariq@octara.com

Encourage Risk-taking or Lose Creativity

 a stagnant business caused by 
managers who can't make decisions because they fear 
making a mistake.

Former Johnson & Johnson CEO James Burke 
learned that lesson from General Johnson himself 
when Burke developed a $1 million product that 
tanked. When Burke was called to Johnson's ofþce, he 
was sure he was going to be þred. Instead, Johnson 
congratulated him and said, "All business is making 
decisions, and if you don't make decisions, you won't 

have any failures." Johnson warned Burke that he 
would be þred if he made the same mistake again, but 
made sure the rising young star knew that taking 
risks was part of leading.

Creativity dies in an atmosphere where people are 
afraid to take risks.

Contribution by M. Nazim Ansari
Creative Manager
Octara Private Limited - A TCS Company
Source: Leadership Strategies, May 2004

Bob Keeshan's Leadership Lessons
As a child, Britton Keeshan took leadership 
inspiration from the same source as many of us. He 
was the grandson of 1960s TV kid-show star 

 —the late Bob Keeshan. The younger 
Keeshan now a 22 year-old college student—has set 
out to climb the tallest mountain peaks on seven 
continents. He believes the lessons that he learned 
from his grandfather will help him earn the record for 
the youngest person to climb the 

"My grandfather taught me to push the boundaries 
and seek the outer limits of whatever I was doing. His 
memory will be pushing me to strive harder than I've 
ever strived before," Keeshan said.

Contribution by M. Umair Tariq
Admin & Accounts Executive 
Octara Private Limited - A TCS Company
Source: The Wall Street Journal,
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Blog by Bernard Marr
Published on November 25, 2021

Octara Training Programs
in FEBRuary 2022
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https://www.octara.com/Brochures/Operations%20%26%20Quality%20Management/Brochure%20Bearing%20Damage%20Analysis%20by%20Khurram%20Shahzad%20Feb%209-10%2C%202022-Lahore%20.pdf
https://www.octara.com/Brochures/Leadership/Brochure%20Strategic%20Thinking%20%26%20Planning%20by%20John%20Bentley%20Feb%2015%2C%202022%20Zoom.pdf
https://www.octara.com/Brochures/Marketing/Brochure%20Think%20Again%21%20Future-proof%20your%20Brand%20%26%20Marketing%20Strategy%20by%20Sarah%20Dawood%2017-Feb-2022%20Karachi.pdf
https://www.octara.com/Brochures/HR%20%26Training/Brochure%20Performance%20Management%20by%20Farhan%20Mahmood%2023-Feb-2022%20Karachi.pdf
https://www.octara.com/Brochures/HR%20%26Training/Brochure%20Compensation%20%26%20Benefit%20by%20Farhan%20Mahmood%2024-Feb-2022%20Karachi.pdf


...only from Octara!!!

Sarim Atique at: sarim.atique@octara.com
Mobile: 0345-8949470, Ph: +92-21-34520093

For Details & Registration contact 

teamoctara
www.octara.com Octara - A TCS Company
info@octara.com

Programs in January-March 2022  

Training Calendar
  Topics of Trainings Duration Trainer  Name Date Loc.

Workshop: Bearing  Damage Analysis  2-Day Khurram Shahzad  9-10 Feb  Lahore

Workshop: Strategic Thinking & Planning  1-Day  John Bentley  15-Feb Zoom

New Workshop:Think Again Future Proof your Brand and Marketing  Half day Sarah Dawood  17-Feb Karachi 

Workshop: Performance Management  1-Day Farhan Mahmood 23-Feb Karachi 

Workshop: Compensation & Benefit  1-Day Farhan Mahmood 24-Feb Karachi 

FEBRUARY

Complimentary Webinar: i-Thrive  60 min  Rose-Marie 08-Mar Zoom

Workshop: Best Secretarial Practices  1-Day Zaufyshan Haseeb 09-Mar Karachi 

Workshop: Negotiation Skills  1-day Haseeb Hasan  09-Mar Karachi 

New:Workshop: Bearing System Design  1-Day  Khurram Shahzad  10-Mar Karachi 

Online Training: Advanced Excel & Dashboard Designing 5-Hours  Irfan Bakaly  15-Mar Zoom

Online Training: Hire the Best 5-Hours  Rahila Narejo  22-Mar Zoom  

Workshop: Sales Management for Pharma Professional 1-day  Talib Faruqui  26-Mar Karachi 

Online Training: Managing the Training Function 2-hours  Ayesha Tariq 29-Mar Zoom

MARCH

Supply Chain Management  Half-day  Bob  Forshay  TBC TBC 

Conflict Management  1-day  Faizan Ahmad  TBC  TBC 

Impactful Communication  Half-day  Arshi Aziz  TBC TBC 

Learning & Development  Half-day  Farhad Karamally  TBC  TBC 

Online Training: Business English Course ( Every Saturday) 3-hours Shahid Mirza TBC  Zoom

Workshop: Human Resources in the Age of Digital Transformation 1-Day Dr. Frank Peter  TBC Karachi 

Workshop: Digital Marketing Masterclass 1-Day Dr. Frank Peter  TBC Karachi 

Online Training: Growth Mindset for Abundance 3-hours Rose-marie TBC Zoom

Workshop: Blue Ocean Strategy 2-Day Dr. Raj Kumar TBC Karachi 

Workshop: Email Writing Etiquettes Half-Day TBC TBC Karachi 

Online Training: 21 Effective Brainstorming Techniques  1-Day Dave Nelissen TBC Karachi 

Understanding Fintech, Cryptocurrencies & Blockchain TBC Petros Geroulanos TBC Karachi 

Designing Agile Organizations 2-Day Fredrick Haentjens  TBC  Karachi 

UPCOMING PROGRAMS IN 2022

Avail complimentary TCS Octara Loyalty Card 
which will entitle you to a �at 20% discount on regular 

fee to all Octara workshops (online & classroom) & ‘MORE’ 
during the whole year 2022.

Browse website for more details: http://www.octara.com/loyaltycard/


