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INSIDE:
All about the Long Haul

Jamil Janjua,
ceo, Octara & Chief Editor
janjua05@gmail.com

Dear Reader,

The red flags are up and the bugles are blowing the call
to battle stations once more. Between the Omicron
(B.1.1.529) and the IMF we find ourselves in all too
familiar territory, between a rock and a hard place. May
Allah bless us all with health, wealth and vitality, and
keep us in His protection, Ameen.
Our lead story this edition is highly topical and builds
upon the mantra in vogue of doing more, much more
with a whole lot less. TCS Octara’s workshop on
“Continuous Improvement Process & Sustainability in
Manufacturing Practices” conducted by Khalid Latif
gets us thinking once more about KAIZEN and LEAN in
the backdrop of COP26 and the life and death battle to
save the world from global warming and climate change.
Dovetailing with the above are Blogs by Rose-marie
Fernandez and Henry Coutinho-Mason wherein they
dwell upon the issues of self-doubt and hybrid events.
Self-doubt if ignored for too long can cause a condition of
overwhelm and anxiety, says Rose-marie. “You want to
keep swimming and not drown in the sea of overwhelm,
but rather survive in the world of abundance.”
Henry Coutinho-Mason, on the other hand, questions
the wisdom of keeping business and pleasure separate,
and encourages the mixing of the two. “Business travel is
inconvenient, and most people have a limit on how much
time they want to spend away from their families,” he
says. “Covid-19 has made travel much less convenient
than it was; and the status symbol of jumping on a plane
for 1 or 2 day trips has eroded - indeed it’s now almost
shameful to fly for such a short period. As a result, many
people are trying to reduce their air miles by adopting a
‘fly less, for longer’ mindset.”

KHALID LATIF on Continuous Improvement Process & Sustainability (CIP&S)
Slowly, slowly, but Persistently, Catchee Monkey!
TCS Octara’s Online Training reviewed by Adil Ahmad, Special Correspondent, octara.com

Have you ever been in the “Middle of Nowhere”?
Blog by Rose-marie Fernandez

The Future Normal: Hybrid Events
What If…Your next business trip was also a holiday?
Blog by Henry Coutinho-Mason

Lifelong Learning Tips
Contributions by TCS Octara People

TCS Octara Programs in December 2021
December 8, 2021 | Marriott Hotel, Karachi
Workshop:
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Emotional Intelligence for HR Leaders

Facilitator: John Bentley
December 9, 2021 | Marriott Hotel, Karachi
Workshop:
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Strategic Thinking & Planning

Facilitator: John Bentley
December 14, 2021 | 10:00 – 1:00 pm PKT via Zoom
Online Training:

Customer Services Skills For Frontliners

Facilitator: Faizan Ahmad
December 15, 2021 | Regent Plaza, Karachi
Workshop:

Building Organisational Change Capability

Facilitator: Uzma Aitqad
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Greetings from TCS Octara!!!
Complimentary Micro-Learning Webinars made available weekly every Thursday
...only from TCS Octara!!!

So, it’s back to masks on and avoid crowds. Stay safe

Editorial Compiled by Adil Ahmad, Special Correspondent, octara.com
Creative & Design by Zainab Essajee & Nazim Ansari
Feedback: info@octara.com

If you wish to attend full online course on the said subject, let us know by replying at sarim.atique@octara.com
Your comments/insights on micro-learning webinars will be beneficial for us to design the course.
Also, feel free to suggest any topics you may be interested in
If you like to attend live webinars or want to watch the recordings, sign-up to become a member of
'TCS Octara WebMall+' register Click here http://www.octara.com/webmall/
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KHALID LATIF on
Continuous Improvement Process
& Sustainability (CIP&S)

All about the
Long Haul
Slowly, slowly, but Persistently, Catchee Monkey!

I

n this day and age of urgent worldwide concern about climate
change and global warming, Khalid Latif and TCS Octara
couldn’t have timed this online training any better. In
“Continuous Improvement Process & Sustainability in
Manufacturing Practices” Khalid Latif built upon the mantra in
vogue of doing more, much more with a whole lot less.
With over 33 years of Corporate Experience in Multi-National
Manufacturing Companies, Khalid Latif is the founder and
Consultant at KL-TECHNICAL | HSE SERVICES, with a vision to
develop the human factor in Safety & Quality Excellence.

Powerful Engine for Improvement
Continuous Improvement Process & Sustainability (CIP&S) in
Manufacturing Practices, says Khalid Latif, is a strategy where
employees at all levels of a company work together proactively to
achieve regular, incremental improvements to the manufacturing
process. “CIP&S combines the collective talents within a
company to create a powerful engine for improvement.”

Quadricycle Runabout to the 2021 Ford Mustang Mach-E; from
the Wright Brothers’ first flight to the Airbus A380 to the Airbus
plan to launch a carbon-free aircraft by 2035.
“Business is going to change more in the next 10 years than it
has in the last 50. If the 1980s were about quality and the 1990s
were about re-engineering, then the 2000s will be about velocity.
What will the 3000s be about?” – Business @ speed of Thoughts
– Bill Gates in 1999.

Kaizen!
Masaaki Imai’s timeless message (Kaizen Institute) – “Long
term success requires daily improvements; leaders must go to
the actual workplace (GEMBA) to find facts; leaders must
demonstrate respect for their people; CIP&S efforts must lead to
Lean, and Lean must lead to Green, delivering wider ecological
and social benefits.”
Lean is the concept of efficient manufacturing/operations that
grew out of the Toyota Production System in the middle of the

Sustainable manufacturing practices aim at minimizing the
impacts of manufacturing operations on the environment while
optimizing the production efficiency of firms. Today products are
no longer judged by the price but the sustainable initiatives
implemented by firms. Efforts to reduce the environmental
impacts of manufacturing operations have traditionally been
viewed as an obstacle to profitability and efficiency. However,
studies have shown that the implementation of sustainable
manufacturing practices is beneficial to firms.
Khalid Latif peppered his training with case studies and quotes.
“If you’re not getting better, you’re getting worse” – Pat Riley. The
history of CIP&S is as old as the Stone Age, moving from the
bullock-drawn ploughs to tractors; from the 1896 Ford

“Sustainable manufacturing practices aim at minimizing the impacts of manufacturing
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20th century. Lean is centered on preserving value with less work;
with the ultimate goal of providing perfect value to the customer
through a perfect value creation process that has zero waste.
A popular approach in companies who implement lean principles
is called “Gemba walks” which denote the action of going to see
the actual process, understand the work, ask questions, and
learning from those who do the work and, by doing so, show
respect to them.
In 1986 Masaaki Imai founded the Kaizen Institute Consulting
Group (KICG) to help
western companies to
introduce the concepts,
systems and tools of
Kaizen. In the same year
he published, in Japan,
the book on business
management
"Kaizen:
Japanese
spirit
of
improvement",
which
helped popularizing the
Kaizen concept in the
West.
There are 5 Fundamental
KAIZEN™ Principles that

Participants’ feedback on Octara’s Online
Workshop “Continuous Improvement Process
& Sustainability In Manufacturing Practices”
facilitated by Khalid Latif
“Thank you for the great interactive session.
Presentation style of Khalid Latif was great with lots of
opportunities to ask questions and talk about real life
examples which all made for a really enjoyable and
informative course.”
- Haider Ali – International Steels Limited

“Learnt many tips from Khalid Latif ! Over all session
was very engaging.”
- Mohammad Matloob - AGP Limited

“Mr. Khalid is a Great Trainer! The virtual training
organized by Octara was very interactive and a good
refresher to continuous improvement and
sustainability.”
- Asher Samuel Dean - International Steels Limited
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“Organizations must put human resource and the development of human
ê ê2ê  Ĕ 7  7 7ê 3Ò
are embedded in every KAIZEN™ tool and in every KAIZEN™
behavior. The 5 principles are: Know your Customer, Let it Flow,
Go to Gemba, Empower People and Be Transparent.

Work in function silos versus serve customers in cross-functional
teams;

Taiichi Ohno, a Japanese industrial engineer and businessman
considered to be the father of the Toyota Production System
which inspired Lean Manufacturing in the USA, says about
KAIZEN (CIP&S) –

Problem solving by experts and heroes versus scientific problem
solving by everyone;

“Understanding means doing. All we are doing is looking at the
timeline from the moment the customer gives us an order to the
point when we collect the cash. And we are reducing the timeline
by reducing the non-value adding waste. Something is wrong if
workers do not look around each day and find things that are
tedious and boring, and then rewrite the procedures. Even last
month’s manual should be outdated.”
Without standards there can be no improvement, is another
quote from Taiichi Ohno about Kaizen/CIP&S. “Having no
problems is the biggest problem of them all. No goal, regardless
of how small, can be achieved without adequate training.”

Commitment and Passion
“CIP&S is not Alladin’s magic lamp and needs commitment and
passion,” says Khalid Latif. “The three principles of sustainability
are what KAIZEN represent – Profit, People and Planet. The key
factors for sustainable organizations include rate of innovation,
getting along with disruption, adaptation of new technologies,
growth in market share, product lifecycle management, and
product stewardship.”

Traditional Versus CIP&S benchmarks
In analyzing why people, organizations and businesses fail to
sustain, Khalid Latif highlights the difference between Traditional
versus CIP&S benchmarks –
Fragmented short term purpose versus shared long term
purpose;
Lead with power and authority versus lead by examples and
humility;
Leaders give directions versus leaders also coach;
Go see to catch and punish versus go see to show respect and
ask why;
Seek out blame versus seek out root cause;
Ask for reports versus ask why at source;
Respect for profit versus respect for people (the Toyota way);
Use scale and volume to reduce cost versus reduce scale and
volume to expose problems;

Guard internal practice versus focus on customers;

Benchmark to critique and justify versus bench mark to humbly
learn.
The sustainability triangle includes invention, innovation and
improvisation. If you cannot measure, you cannot control; if you
cannot control then you cannot improve; if you cannot improve
you cannot sustain; if you cannot sustain then what is the
purpose of the work you are doing?

Adapting to Change
Survival is the result of the organization’s capacity to adapt to
change. Sustainable high performance comes from a CIP&S
culture. Sustaining a CIP&S culture is holding the line of defense
to maintain continuation of success. On the Index of Standard &
Poor (S&P 1957) only 74 companies out of 500 remained in the
index by 1971. Fewer than 15% of the best were able to sustain
their performance after 40 years. Some sustainable companies
include GM (William C. Durant), Ford (Henry Ford), SONY (Akio
Morita & Masaru Ibuka), and HP (Bill Hewlett & David Packard).

All about People Effectiveness
CIP&S culture yields better people that make for people
effectiveness through better decision makers and better problem
solvers because they’re motivated and happy. KAIZEN culture
focuses on people. Trying to put in place a culture and
organization that makes for better people is a harder and
longer-term proposition.
Three of the many definitions of the term ‘sustain’ include giving
support or relief; to support with sustenance or nourishment; and
to keep up or prolong. To supply with sustenance is to develop
people’s thinking and behavior with the objective to make CIP&S
a habit. It is the combination of the maintenance and
improvement cycle (PDDA) in pursuit of perfection using a
systematic scientific approach.

Habit Forming
In order to change we have to overcome our reptilian brain when
new opportunities arrive and difficult decisions must be made. Do
we tick? Or do we kick? The choice is ours.
Habit forming is the way to make CIP&S principles stick in every
team member’s mind as the new way to do things. Out-of-spec
defects should routinely lead to scientific problem solving through
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the 5 Whys which should result in the reward of meeting targets
and standards. To run a 5Whys session invite all stakeholders,
select a meeting leader, ask ‘Why’ five times, assign
responsibility for solutions, and document the results.

the tools and techniques of process improvement and change
management.

HRD Front and Center

Within the organization we need people who act as viral agents
to spread that which is good to others and create more viral
agents to spread knowledge and best practices, yielding
exponential propagation through the whirlpool of influence, the
positive reinforcement loop.

Organizations must put human resource and the development of
human capital at the center of their strategy, right in the middle
of finance, manufacturing and sales and marketing, for
sustainable development in any business. Ideas are generated in
human minds only.
HR professionals have responded to the increasing importance
of human capital with new approaches to recruitment, innovative
training programs, and experimentation with compensation
packages. CIP&S’s core beliefs of KAIZEN and the respect for
human potential go hand in hand in developing capable people
through capable business processes. Today managers must
compete not just for product market but also for the hearts and
minds of talented and capable people.
“We don’t build cars, we build people” says the Toyota
Corporation. Samuel Marquis (Head of Human Resource at
Ford) says “Mr. Ford shoots about 1500 cars out of his factory
every day just to get rid of them. They are the by-product of his
real business, which is making of men.”

Overcoming Noncommittal Culture
Overlooking people’s development to sustain CIP&S culture may
lead organizations to silent disagreement; agreeing to high goals
knowing that they will be adjusted downward later; not
challenging a plan to avoid damaging one’s career; ‘making the
number’ by adjusting outputs, knowing that the boss will not
check.
Some organizations come and go while others are more lasting.
Often the success of an organization attributes to the results of
innovative employees contributing to the success by following
chrematistics (the study of wealth or a particular theory of wealth
as measured in money) – they are continually learning; they have
a way to determine the need to make basic changes in their
products and management systems; they use innovation to
make changes.

Engaging Students
Long term sustainable growth is achieved by engaging students
who are tomorrow’s employees. Apple and Microsoft developed
lessons, guides and apps to help school kids write and use
computer codes. BBC holds an annual writing competition for 5
to 13 year old. Then there is the Swiss School Model and
vocational/survival training in schools.
It is important to develop future leaders who are more skilled with
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Crisp Communication Needs
CIP&S culture must be sustained through communication by
making desired behavior clear and explicit. Often we ask who is
responsible so we can assign blame. Do we simply assign blame
or make an effort to understand the process that caused the
problem and show this in our words and actions? How much
time do we as leaders spend in maintaining basic standards and
how much time do we spend on improving them?
One of the hardest things to communicate is the idea of
incremental improvement. In meetings it is typical for most of the
discussion to be centered on metrics related to output and we
give little attention to process metrics and CIP&S activities that
affect them.
At VIBCO, a Wyoming based manufacturer of industrial and
construction vibrators, its CEO Karl Wandensten spends most of
his time in GEMBA. Everybody is onboard to make a difference
by affecting change.

Radiant Thinking
Communicate new standards, norms and expected behaviors
during the process of change. Clearly communicate the purpose
and rationale for the change to everybody. The key to
communicating CIP&S activities requires the use of pictures,
illustrations, diagrams and schematics to help people
understand the target conditions and what we are looking to
change. Use statistical data analysis. Eliminate non-value added
activity using operations flow-charting and designing more
efficient processes.

YOKOTEN!
CIP&S ideas are copied throughout Toyota plants worldwide
through a process called YOKOTEN which means applying
horizontally or peer to peer sharing. A part of the ACT/ADJUST
phase of PDCA cycle, with the management asking ‘did you
yokoten?’ Did you look for the areas with similar problems where
we can share what we learnt here?
Vendor development (business partner development) – Toyota
HQ says it has 200 suppliers providing 2 billion units of which
150,000 types are purchased monthly valued at $300 million a
| December 2021 | Fortnightly Issue - 53
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month. Toyota has shared its CIP&S openly with the world since
the 1980s and sent its employees to help other companies with
CIP&S through its Toyota Supplier Support Center.

‘Tour Ready’!
Sharing to sustain requires encouraging bench-marking
exchange and sharing best practices. The importance of
spreading CIP&S beyond the walls of the organization goes far
beyond recognition and motivation. It creates a motivation to
always be ‘Tour Ready’ because one never knows when a group
of guests will come to see and learn. There is learning from tour
groups because their feedback is from out-of-the-box observers.
People grow through teaching.
“Knowledge, not military or financial resources, will become the
true source of power in the near future” – Alvin Toffler 1991. To
improve communication, trust and productivity, stop working
behind walls and embrace the Open office concept.

Daily Practice & Bench Marking
The key action to sustain the benefits and processes of the
CIP&S culture is daily practice and bench marking of results.
“The secret of getting ahead is getting started. The secret of
getting started is breaking your complex overwhelming task into
small manageable tasks, and then starting on the first one” –
Mark Twain.
It’s about picking up where you left off; about experimentation;
about accepting failure; about unlearning and relearning.
Improve day by day. It’s about consistency, feedback, devotion
and being flexible.

management values.
Talking about the attitude towards routine work in the
organization, Khalid Latif says that the vast majority of
employees are followers with a few naysayers (pessimists) and
Innovators (optimists).
“Leaders need to start getting full alignment of the workforce by
focusing on those who are most ready to accept change by
identifying the innovators in the workforce.”

Parting Shots
Towards the end Khalid Latif offered some key reflections – Say
what is important; Check for understanding of the message;
Check for emotional connection to the message; Adjust how the
message is delivered if there is a gap; Fine tune and focus the
message over time even the smallest details; Timing is important
as different parts of the organization are at different levels of
readiness to change; Do less and get more done; Actions speak
louder than words.
Sustainable manufacturing practices aim at minimizing the
impacts of manufacturing operations on the environment while
optimizing the production efficiency of firms. Unfortunately,
actions have not spoken louder than words, and some mighty
fine words at that. With warming already at 1.1 degrees Celsius
above pre-industrial levels, the window of opportunity for
avoiding the most disastrous climate impact is fast closing.
COP26 in Glasgow has been largely perceived as kicking the
can down the road, in the words of environmental and social
impact consultant Maha Qasim.

The first recorded suggestion system was seen in 1770 when
the British Navy put in place a process to listen to individuals
without risk of punishment. Toyota followed Ford’s Idea
suggestion system in 1951. Later they made it a requirement for
managers to use the creative idea suggestion system as a
means of continually engaging people.

Engaging Top Management
Organizations are like living organisms and top management
can be engaged easily enough if we identify opportunities for
improvement and shift the focus from internal operations to the
external customer.
To get the full engagement of the top management talk to them
in their language; incorporate quality management into strategic
and tactical planning; embrace customer satisfaction
throughout the organization; embrace CIP&S throughout the
organization; take the objective process seriously; ensure that
quality performance indicators are integral to performance
reviews; gather, analyze, and act on quality cost data; make the
management review process into an activity that the top
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“To limit warming to 1.5 degrees Celsius global emissions must
be reduced by 45% by 2030, but under the existing emissions
reduction pledges by 2030 emissions will be nearly 14% higher
than in 2010,” she says. Kaizen/CIP&S anyone?

Online training reviewed by Adil Ahmad, Special Correspondent, Octara.Com
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Have you ever been in the
“Middle of Nowhere”?
A blog by Rose-marie Fernandez M.A., CPC, ELI-MP
Published in Nov 25, 2021
What can you do to overcome self-doubt?
Self-doubt if ignored for too long can cause a condition of overwhelm
and anxiety. You want to keep swimming and not drown in the sea of
overwhelm, but rather survive in the world of abundance. Some
tried and tested tips to help you swim to shore are:
1. Build your self-confidence
Make a list of 50 Accomplishments over the last three months.
This does not have be complicated, simple accomplishments are,
waking up each morning.
Photo by Mishal Ibrahim on Unsplash

are days when I wake up in a fog and don’t know
“T here
where I am or where I am going. It feels like I am in an
endless ocean and no matter how much I swim I can’t get out of
it.” Says one of my clients. “Why is that so?” I ask. And he
responds, “I am in a fog in the “middle of nowhere”. “Describe
what nowhere looks like?” I ask. And he says “I just feel stuck. I
have so much to do and I just cannot move or think straight. I
can’t meet my deadlines. “Why is that so?” I ask. “Oh, just my
mind is blank – I just don’t do it right.”
Does this situation sound familiar to you? If so, then you are in a
mindset called “self-doubt”.
What is self-doubt? Self-doubt is a feeling of:
• being uncertain of one’s future,
• lacking personal vision,
• doubting one’s abilities,
• having no control
Where does self-doubt originate?
Self-doubt is created in our own mind. At one time or another we
all experience self-doubt, which can be triggered by:
• Lack of self-confidence,
• Perceived negative feedback and criticism,
• Fear of the unknown and uncertainty,
• Perceived rejection,
• Lack of personal direction,
• Mindset programming,
• Personal orientation,
• Blocked creativity,

2. Declutter your life
What can you let go of? You don’t have to do everything yourself, ask
for help.
3. Start a gratitude journal
Write down three things that you are grateful for daily. This opens
pathways in your brain to positive thinking.
4. Create rituals that give your personal joy and satisfaction
Like taking time out for yourself – meditation, yoga, a massage.
5. Create an intention that is bigger than you
If it is not “daunting” then it is not worth doing. This will give you a
stretch and create an abundant vision that you can focus on.
6. Do one thing each day that moves you out of your comfort zone.
Stretching yourself each day builds the resilience muscle and takes
away from negative thinking.
7. Daily exercise and body movement
Exercise creates serotonin and dopamine, a great antidote to
self-doubt, examples are walking and dancing. Besides, when you
look in the mirror you can appreciate your personal beauty.
8. Journal your thoughts so you explore your creativity
Put your thoughts down on paper and do a mental decluttering to
open the doors to your creative imagination.
9. Deal with distractions
We get distracted when we experience discomfort and choose to do
something else that is easier and more comfortable. Confront your
distractions and plan your day taking 18 minutes each morning to
state intentions when you start your day.
10. View your mistakes as an opportunity to learn
There is no such thing as a mistake – take the “M” word out of your
vocabulary. An opportunity to learn is a great step towards
overcoming self-doubt.
These 10 tips are guaranteed to knock the self-doubt out of you.
Instead of choosing to be in the “Middle of Nowhere”, you will be
“Somewhere” just where you desire to be

• Comparing one’s self to others,
• Concern of others’ opinions about you,

Source: https://coachingworx.ca/have-you-ever-been-in-the-middle-of-nowhere/

• Too many distractions, and

Rose-marie Fernandez is a Human Resources expert, worked with several
fortune 500 companies in the South Asian sub-continent, USA and Canada.
She has been recognized Professional Certified Coach (PCC) and credentialed
by the International Coaching Federation (ICF). Rose is also Founder &
Transformational Coach at Coaching Worx, Canada. She is exclusively working
with Octara for her online trainings.

• A host of other reasons.

For Inquiries, info@octara.com

• Scarcity mindset,
• Perfectionism,
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For Trend Watchers

The Future Normal: Hybrid Events

What If…Your next business trip was also a holiday?

A Blog by Henry Coutinho-Mason
Published on October 14, 2021

T

his time last week, I was lying on a beach in Ibiza. Look
past the humblebrag (!), because there’s another reason I
wanted to share this with you: my experience in Ibiza
captures a powerful dimension of this brave new ‘hybrid’ world
that too often gets lost in the conversation about online and
offline, the hybrid between professional and personal.
I wasn’t solely in Ibiza to lie on the beach, but to speak at Square,
a real estate conference. Even before the pandemic, José Maria
Pons (the event organizer) aimed to create a ‘disruptive and
uncommon property gathering’. Part of this, he explained to me
when he invited me (four postponements ago!), was encouraging
guests to bring their partners and to stay for a few days extra. An
intimate gathering of real estate professionals? In Ibiza? In early
October? Combined with a short family holiday? Coming from
rainy and autumnal London, this got my attention ;)

Here are four quick reasons why you should consider
embracing this new hybrid – between personal and
professional – when it comes to your next in-person
event, whether you’re an organizer or a guest.

Hybrid creates deeper connections. Events are
ultimately about relationships: creating new connections, and
strengthening existing ones. Personally, I don’t buy into the
notion that you can’t build relationships online, but I do absolutely
believe that at some point, it’s imperative to bring your digital
connections offline - to break bread with them, literally and
metaphorically. The best events combine curated serendipity
with deep human connection. Last week, my wife joined us for
dinner, and we bonded with fellow guests on a deeper and more
personal
level
than
purely
professional. And then the next
morning, we witnessed my 10 month
old daughter, playfully greeting one of
the other speakers at breakfast. What
quicker way to get to know someone
than see them playing peekaboo?!
The ‘whole self at work’ genie is well
and truly out of the bottle after 18
months of Zoom calls from kitchen
tables. Let’s embrace it in the real
world now too.
Hybrid expands the market. Repositioning events to
encourage these longer, blended personal and professional trips
will be disruptive to many traditional organizers, who will only see
the costs - not just financial but in terms of ‘distracted’ attendees.
But I’d argue that, like all powerful disruptions, smart organizers
will think about how this can expand the market, just as the online
element in hybrid events does, too. Business travel is
inconvenient, and most people have a limit on how much time
they want to spend away from their families. The best (and most
global) speaker I know, Frederik Haren, told me that one reason
08 |

he is so prolific is because he embraces a travel schedule that
few others would or could. He has a fairly unique set up where he
is on the road for 8-9 months a year, traveling from his base in
Singapore, but he then takes 3-4 months off over the summer to
be with his family 24/7 on his Swedish island. Now that’s an
extreme example, that probably isn’t practical for most people,
but hybrid events will make it possible for new people and new
demographics to travel for business.

Hybrid helps alleviate eco-guilt. Like all trends, this
isn’t totally new - my wife has joined me on previous speaking
engagements (most notably in Capri and Tokyo...note to other
speakers, weave in a few less glamorous gigs or your partner will
get a skewed perspective of your other trips!). But two key things
have changed from a decade ago: Covid-19 has made travel
much less convenient than it was; and the status symbol of
jumping on a plane for 1-2 day trips has eroded - indeed it’s now
almost shameful to fly for such a short period. As a result, many
people are trying to reduce their air miles by adopting a ‘fly less,
for longer’ mindset, similar to ‘eat less, but better’ flexitarian diets.
Hybrid events allow people to still get their international travel fix,
just with reduced guilt.

Hybrid is the Future of Work. Given all of the above,
it’s clear that this will be a huge growth area, and forward-thinking
event organizers will embrace this trend. And it won’t just be
personal vacations that merge with professional events. Hybrid
offsites, where a company brings their
team together for a week or more of
in-person collaboration, could involve
families. Workcations will also be part of
this trend, where employers allow or
even encourage their employees to
combine their vacations with a period of
working from anywhere (WFA).
This newsletter is an attempt to explore
what the world might look like as we
leave the pandemic behind.

What do you think? Will workcations and hybrid events
remain niche, or become a widespread part of The
Future Normal in the same way that WFH (at least some
of the time) has done so for virtually all white collar
workers? What does the dream hybrid event look like?
I’d love to hear your thoughts!
Share your thoughts at:
https://www.linkedin.com/pulse/future-normal-hybrid-events-henry-coutinho-mason
Author The Future Normal / ex-MD @
TrendWatching / cofounder 3Space & Redo
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Lifelong Learning Tips
Contributions from TCS Octara People!!!
The ‘Lifelong Learning Tips’ is a self-learning process for promoting continuous learning among Octara people and shared with readers.
2FWDUDSHRSOHDUHSURYLGHGZLWKEXVLQHVVSXEOLFDWLRQVDQGWKHQDVNHGWRFKRRVHDQGUHÁHFWWKHLUWKRXJKWVSHUVSHFWLYHVDQGRSLQLRQV
based on their selected article in the Fortnightly octara.com e-Newsletter.
Each contributor further discusses and shares their learnings in the weekly ‘Glue Meeting’ held every Friday among the team mates.
%DVLFDOO\LW·VD'HJUHH3HUVRQDO'HYHORSPHQW'ULYHIURPUHDGLQJWRVHOHFWLQJWRXQGHUVWDQGLQJWRH[SODLQLQJWKHWKRXJKWVSHUFHLYHG

+RSHUHDGHUVÀQGLWDVLQWHUHVWLQJDQGXVHIXODVWKH7&62FWDUD7HDPGRHV

زﻧﺪﮔﯽ ﮨﮯ ﺳﯿﮑﮭﻨﮯ ﮐﺎ ﻧﺎم

A Blog by

JJ

M. Shahzad

Office Support
Octara Pvt. Ltd. - A TCS Company

Two Words That Persuade
7KLVFRQWULEXWLRQLVEDVHGRQP\SDVVLRQDQGSURIHVVLRQLH6DOHV,ZRUN
DVD%XVLQHVV'HYHORSPHQW3URIHVVLRQDOLQDVHUYLFHLQGXVWU\ZKLFKKDV
EHHQJRLQJWKURXJKFKDOOHQJLQJWLPHVPRUHWKDQHYHU
,KDYHOHDUQHGPDQ\WKLQJUHJDUGLQJVDOHVEXW,IHHOIROORZLQJVNLOOVWREH
PRVWLPSRUWDQWLQGHDOLQJ3HRSOHRUVLWXDWLRQ7KHVNLOOVDUHDVIROORZV
 &RQÀGHQFHPDLQWDLQLQJDSRVLWLYHDWWLWXGH
• Engagement
 &RPPXQLFDWLRQVNLOOV
 5HMHFWLRQ+DQGOLQJ
 1HJRWLDWLRQVNLOOV
'XULQJWKHVHFKDOOHQJLQJWLPHV,·POHDUQLQJKRZWRQRWRQO\VXUYLYHEXW
QDYLJDWHXQGHUXQIDYRXUDEOHPDUNHWFRQGLWLRQVDQGQRWJLYLQJXSXQWLO
WKH ODVW PRPHQW EHFDXVH \RX QHYHU NQRZ IURP ZKHUH \RX JHW WKH

RSSRUWXQLW\ $OVR , KDYH OHDUQW KRZ WR PDLQWDLQ UHODWLRQVKLSV ZLWK
FXVWRPHUVZKHQWKHUHLVOHVVRUQREXVLQHVVRUQRPRQHWDU\H[FKDQJH
,QWHUHVWLQJO\,KDYHUHDGDVQLSSHW¶7ZR :RUGV 7KDW 3HUVXDGH·
IURP &RPPXQLFDWLRQ %ULHÀQJV YROXPH [[LL IRU IRUPXODWLQJ SHUVXDVLYH
PHVVDJH 7KHVH ZRUGV DUH if and then ZKLFK FDQ EH YHU\ HIIHFWLYH LQ
SHUVXDGLQJVRPHRQHLQRUGHUWRJHWZKDW\RXZDQW
,Q WKH HQG , ZDQW WR VKDUH D PHVVDJH ZLWK P\ UHDGHUV WKDW ,I \RX
believe and investLQWUDLQLQJRI\RXUSHRSOHWKHQ\RXEHDEOHWR
HQKDQFHHPSOR\HHSHUIRUPDQFHDQGUHWHQWLRQ
Contribution by Sarim Atique
Assistant Manager Business Development
Octara Private Limited - A TCS Company
Source: Communication Briefings Issue

Leaders Know The Value Of Intuition
7RGD\ZKHQ,ZDVFRPLQJWRWKHRIÀFHDVDURXWLQH,WXQHGLQWRP\QRZD
GD\VIDYRXULWHUDGLRVKRZ7KH5-ZDVWDONLQJDERXW*87*87IHHOLQJV
DQGKRZLW·VFRQQHFWHGZLWKPHQWDOKHDOWKDQG,178,7,211RZIRUWKH
SDVWIHZGD\V,KDYHEHHQOLVWHQLQJDQGWKLQNLQJORWDERXW¶JXW·DQGKRZ
IHHGLQJ \RXU JXW ZLWK KHDOWK\ IRRG PDNHV \RX PHQWDOO\ VWURQJ DQG
XOWLPDWHO\DEHWWHUGHFLVLRQPDNHU
6R ZKHQ , VWDUWHG WR ZULWH GRZQ P\ FRQWULEXWLRQ RQ ¶OLIHORQJ OHDUQLQJ·
WDNHQ IURP ¶/HDGHUVKLS VWUDWHJLHV· SUHPLHU LVVXH RI EULHÀQJVFRP WKH
snippet ‘Leaders Know the Value of Intuition’FDXJKWP\
LQVWDQWDWWHQWLRQGXHWRFRQVFLRXVRUVXEFRQVFLRXVWKRXJKWVRQ*87DQG
LWVUHOHYDQFHZLWK,178,7,21
%LRORJLFDOO\*87PHDQV¶VWRPDFKRUEHOO\·DQGLWDOVRXVHGLQUHIHUHQFHWR
DIHHOLQJRUUHDFWLRQEDVHGRQDQLQVWLQFWLYHHPRWLRQDOUHVSRQVHUDWKHU
WKDQFRQVLGHUHGWKRXJKW 'HÀQLWLRQVIURP2[IRUG/DQJXDJHV
7KLVVQLSSHWLVDGDSWHGIURPWKHERRN‘Unconventional Wisdom’
E\5RQ6FKXOW]ZKRLQWHUYLHZHGOHDGHUVDQGOHDUQHGWKDWPDQ\UHO\RQ
LQWXLWLRQWRPDNHGHFLVLRQ$VDQH[DPSOH-RKQ5ROOZDJHQKHDGRI&UD\

09 |

5HVHDUFK KDG D IDYRXULWH PHWKRG IRU PDNLQJ GHFLVLRQ ZKLFK ZDV
UHIHUULQJWRKLVLQWXLWLRQ+HVD\VWRVVDFRLQZKLOH\RXVKRXOGQ·WDFWRQ
WKHUHVXOWVFRLQWRVVEXWQRWHKRZ\RXIHHODQGJHW\RXU´DQVZHUVµ$UH
\RX Pleased RU Disappointed. $QG WKHQ IXUWKHU Pay
AttentionWR\RXUIHHOLQJV
7KHUHIRUH LQWXLWLRQ LV QRW QHFHVVDULO\ ORJLFDO EXW LW FRPSULVHG RI
H[SHULHQFHNQRZOHGJHDQGDVZHOODVDORWRIJXWLQIRUPDWLRQWKDW\RX
PD\QRWHYHQNQRZ\RXKDYH,ZDQWWRFRQFOXGHZLWKDQROGVD\LQJ´WUXVW
\RXUJXWµZKLFKHPSKDVL]HRQWUXVWLQJIHHOLQJVRILQWXLWLRQZKLFKLVRIWHQ
DZD\WRVWD\WUXHWR\RXUVHOI

Blog by Ayesha Tariq
Product Specialist Training
Octara Pvt. Ltd. - A TCS Company
Source: ‘Leadership strategies’ premier issue www.briefings.com
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Lifelong Learning Tips
Contributions from TCS Octara People!!!

Don't Let Your Predecessor Derail You
,I\RX YHUHFHQWO\VWHSSHGLQWR\RXURUJDQL]DWLRQ VWRSSRVLWLRQ\RXQHHGWR
XQGHUVWDQGKRZ\RXUSUHGHFHVVRU VDFWLRQVFRXOGEXPS\RXDQG\RXUYLVLRQ
RIIWUDFN
,Q  WKH &(2 DQG &KDLUPDQ RI 0HUFHU 'HOWD &RQVXOWLQJ  'DYLG $
1DGOHULGHQWLÀHGWKUHH  OHJDF\DFWLRQVRIRXWJRLQJ&(2VWKDWFDQGHUDLODQ
LQFRPLQJ&(2
6WHSSLQJ%DFN1DGOHUH[SODLQHG´6RPH&(2VWLUHGRIWKHMRESULRU
WRDFWXDOO\VWHSSLQJGRZQGRQ WWDFNOHGLIÀFXOWLVVXHVRUDGGUHVVVLJQLÀFDQW
FKDQJHVWRZDUGVWKHHQGRIWKHWHQXUHVOHDYLQJDKRVWRIELJSUREOHPVIRUWKH
QHZ&(2µ
*HWWLQJ,Q7KH:D\1DGOHUPHQWLRQHG1DUFLVVLVWLF&(2VHLWKHU
GRQ WZDQWWRJLYHXSWKHLUSRVWVDQGWKXVKDQGOHVXFFHVVLRQSRRUO\RUUHIXVH

WRQXUWXUHDQGJURRPFRPSHWHQWLQWHUQDOUHSODFHPHQWFDQGLGDWHV
0DNLQJ6WUDWHJLF0LVWDNHV²1DGOHUFODULÀHGWKHWKLUGOHJDF\DV
´&(2VVRPHWLPHVPDNHELJVWUDWHJLFPLVWDNHV VXFKDVKHDY\LQYHVWPHQWRU
FKDQJHLQWKHFRPSDQ\ VVWUDWHJLFGLUHFWLRQ WKDWWKHLQFRPLQJ&(2KDVWR
FRUUHFWµ
2QUHDGLQJWKHVHDFWLYLWLHVLGHQWLÀHGE\1DGOHU,WKLQNOHDGHUVKLSVKRXOGEH
FDXWLRXVRIWKHVHOHJDF\DFWLRQVDQGWU\WRÀQGZD\VWRVWHHUDURXQGWKHPVR
WKH\FDQNHHSWKHFRPSDQ\PRYLQJIRUZDUG
Contribution by M. Umair Tariq
Admin & Accounts Executive
Octara Private Limited - A TCS Company
Source: Leadership Strategies Issue 2004

Test Your Assumptions To Reduce Risk
6WUDWHJLF SODQV DUH RQO\ DV JRRG DV WKH DVVXPSWLRQV EHKLQG WKHP 7R
UHGXFHULVNLQ\RXUEXVLQHVVSODQVDQDO\]H\RXUDVVXPSWLRQVDQGLGHQWLI\
DQ\UHDOZRUOGLVVXHVWKDWFRXOGFDXVHWKRVHDVVXPSWLRQVWRFKDQJH
-DPHV $ 'HZDU ²6FRWWLVK &KHPLVW DQG 3K\VLFLVW ZKR LQYHQWHG
GRXEOHZDOOHG YDFXXP ÁDVN VKDUHG )RXU   WHFKQLTXHV LQ KLV ERRN
´$VVXPSWLRQ%DVHG3ODQQLQJ$7RROIRU5HGXFLQJ$YRLGDEOH6XUSULVHVµ
IRU URRWLQJ RXW YXOQHUDEOH DVVXPSWLRQV DQG GHFUHDVLQJ WKH ULVNV
DVVRFLDWHGZLWKWKHP
List all the assumptions in your plan,LQFOXGLQJWKRVHWKDW
DUHVRLQWHJUDOWRWKHRUJDQL]DWLRQ VZLVGRPOLNHFXVWRPHUUHWHQWLRQUDWHV
WKDWQRERG\ERWKHUVWRWHVWWKHP
Identify assumptions that could be overturned E\
IXWXUHHYHQWVZLWKLQWKHOLIHWLPHRI\RXUSODQ)RUH[DPSOH\RXUFRVWRI
JRRGVFRXOGLQFUHDVHLIDNH\FRPSRQHQWEHFRPHV6FDUFHRU\RXUFRVWRI
VDOHV FRXOG VKRRW XS LI \RXU FXUUHQW PDUNHWLQJ WHFKQLTXHV ORVH WKHLU
HIIHFWLYHQHVV
/RRNIRUVLJQSRVWVWKDWFRXOGUHYHDOIXWXUHIDLOXUHRIRQHRI\RXU

DVVXPSWLRQV )RU HDFK DVVXPSWLRQ LGHQWLI\ DQ HDUO\ ZDUQLQJ VLJQ RI
IXWXUHIDLOXUHDQGGHWHUPLQHZKHWKHUWKHVLJQDOVDUHWKHUH
7DNHSUHYHQWDWLYHDFWLRQWRGHFUHDVHWKHYXOQHUDELOLW\RIDQ\RI
\RXUDVVXPSWLRQV([DPSOH<RXFRXOGDFTXLUHDFRPSHWLWRUWRSUHYHQWLW
IURPWDNLQJPDUNHWVKDUH
7DNHKHGJLQJDFWLRQVWKDWZLOOSUHSDUH\RXIRUWKHIDLOXUHRIRQH
RI \RXU DVVXPSWLRQV ([DPSOH $ PDQXIDFWXUHU FRXOG VLPXOWDQHRXVO\
GHYHORSWZRWHFKQRORJLHVIRUWKHVDPHSXUSRVHWRHQVXUHWKDWDWOHDVWRQH
ZLOOZRUN2QFHRQHSURFHVVLVSURYHQGHYHORSPHQWRIWKHRWKHUFDQVWRS
2Q UHDGLQJ WKHVH WHFKQLTXHV , WKLQN OHDGHUVKLS DQG WKH WHDP VKRXOG
DOZD\VXQZHOFRPHVXUSULVHVLQWKHOLIHRIDQ\RUJDQL]DWLRQZKLFKFDQEH
WUDFHGWRWKHIDLOXUHRIDQDVVXPSWLRQ
Contribution by M. Nazim Ansari
Creative Manager
Octara Private Limited - A TCS Company
Source: Leadership Strategies Issue 2004

How To Lead Every Generation
(IIHFWLYHOHDGHUVXQGHUVWDQGWKHGLIIHULQJYDOXHVRIHDFKJHQHUDWLRQDQG
VXFFHVVIXOO\HQJDJHDOODJHJURXSVLQWKHLURUJDQL]DWLRQV(DFKDJHJURXS
KDVLWVRZQZRUOGYLHZDQGRXWORRNRQZKDW·VKDSSHQLQJDWZRUN
$UHFHQWUHSRUWE\,QVWLWXWHIRU6RFLDO5HVHDUFK8QLYHUVLW\RI0LFKLJDQ
KDVKLJKOLJKWHGWKHVHGLIIHUHQFHV
Nexters/Millennials XQGHU\HDUVROG DUHWKHPRVWRSWLPLVWLF
RIWKHJHQHUDWLRQVDERXWFRPSDQ\OHDGHUVKLSDQGFDUHHUGHYHORSPHQWEXW
WKH\ DUH OHVV HQJDJHG ZLWK WKHLU RUJDQL]DWLRQV 1H[WHUV DUH KLJKO\
PRWLYDWHGE\¶SD\·DQGGLVJUXQWOHGDERXWVKLIWLQJFRPSDQ\·VREMHFWLYH
Gen Xers \HDUVROG ²DUHOHDVWVDWLVÀHGDQGPRVWSHVVLPLVWLF
DERXW WKHLU FRUSRUDWH IXWXUHV 7KH\ DUH PRWLYDWHG E\ FXUUHQW DQG
SRWHQWLDO¶ÀQDQFLDOUHZDUGV·
Baby Boomers ²\HDUVROG DQG9HWHUDQV  DUHPRVWOLNHO\
WRTXHVWLRQDXWKRULW\DQGPRUHFRQFHUQHGZLWK¶ELJSLFWXUH·LVVXHV7KH\
DUHPRWLYDWHGE\¶UHFRJQLWLRQ·PRUHWKDQSD\
7RPRWLYDWHPHPEHUVRIHDFKJURXSRIJHQHUDWLRQDQGNHHSWKH67$56
DPRQJWKHP6PDUW/HDGHUXVHVWKHVHWHFKQLTXHV
• Empower Your Nexters –7KHVHDUHRIWHQ¶IURQWOLQHUV·LQWKH
RUJDQL]DWLRQ +DUQHVV WKHLU \RXWKIXO HQHUJ\ DQG LGHDOLVP *HW WKHP
HQJDJHGE\JLYLQJWKHPD¶GHJUHHRIDXWKRULW\·WRPDNHGHFLVLRQRQKRZ
¶EHVWWRVHUYLFHFXVWRPHUV·0DNHVXUHWKHLUHQYLURQPHQWRIIHUVDVHQVHRI

FRQWLQXLW\DQGVWDELOLW\
*LYH *HQ;HUV +RSH )RU 7KH )XWXUH ² 7KH\ DUH
¶LQGHSHQGHQWDQGFUHDWLYH·JHQHUDWLRQ%XWWKH\DUHPRVWZRUULHGDERXW
HPSOR\PHQWVHFXULW\DQGNHHQWRNQRZZKDWOHDGHUVKLSLVGRLQJWRVHFXUH
FRPSDQ\·VIXWXUH*LYHWKHPIUHHGRPWR¶RIIHUVROXWLRQV·WRSUREOHPVDQG
SURYLGHVRPH¶KLJKYLVLELOLW\RSSRUWXQLWLHV·VRWKH\FDQVKLQHGHVSLWHWKH
PDVVHVRI%DE\%RRPHUVDERYHWKHP
*LYH%DE\%RRPHUV/HDGHUVKLS2SSRUWXQLWLHV²(YHQ
WKRXJKÁDWWHQHGRUJDQL]DWLRQFKDUWPD\QRWSURYLGHVXIÀFLHQWPDQDJHPHQW
RSSRUWXQLWLHV WKHUH DUH FUHDWLYH ZD\V WR JLYH %RRPHU WKH DXWKRULW\ DQG
¶DXWRQRP\ WKH\ FUDYH· :KHQ \RX DUH XQDEOH WR DZDUG DQ RIÀFLDO WLWOH RU
SURPRWLRQQDPHD%RRPHUDV\RXU¶JRWRSHUVRQ·
7RVXPPDUL]HWKHUHVHDUFK,WKLQNIXQGDPHQWDOO\SHRSOHZDQWWKHVDPH
WKLQJVQRPDWWHUZKDWJHQHUDWLRQWKH\UHSUHVHQW6XFFHVVIXOO\OHDGLQJ
DFURVV JHQHUDWLRQV LV DFWXDOO\ VWUDLJKWIRUZDUG 6R OHW JR RI \RXU
DVVXPSWLRQV DERXW JHQHUDWLRQDO GLIIHUHQFHV DW ZRUNSODFH DQG VSHQG
PRUHWLPHGHYHORSLQJ\RXUOHDGHUVRIDOODJHV

A Blog by Zainab Essajee
Senior Conference Producer & Marketing Lead
Octara Pvt. Ltd. - A TCS Company

Readers are encouraged to share their comments and feedback on the e-Newsletter with us at
zainab@octara.com
zainab@octara.com for inclusion in our upcoming issues.
Don’t forget to send your recent picture and complete contact details.
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Re-invent your Organization
Post-Covid with John Bentley
7 Days
to Reg Left
ister!

Emotional Intelligence
for HR Leaders
8th December 2021 | Marriott Hotel – Karachi | 10:00 AM to 5:00 PM PKT.
Program Overview
This stimulating 1-day workshop provides insights into the power of Emotional Intelligence and the
competencies which are essential for HR Professionals to conisider both in terms of their own
development and in making critical decisions in recruitment, succession planning and talent
management.
The program is designed to provide participants with best-in-class professional education and knowledge
with a solid foundation of Emotional Intelligence and the latest research in neuroscience.

Key Benefits
Through a blend of discussions, activities and case studies, participants will:
• Understand the meaning of Emotional Intelligence and its importance for professional and personal success
• Be able to apply the Six Seconds model for critical HR decisions
• Increase awareness of the importance of emotions in the workplace
• Be able to identify personal emotional drivers and barriers
• Learn practical ways to improve the EQ competencies which underlie key leadership skills
• Answer the questions:
- What is emotionally intelligent leadership?
- What are the emotional competencies critical to building relationships?
- What are the emotional drivers of high performing leaders, teams and individuals?
- How can the orgnaisation most effectively gain from these benefits?
• Create a plan for the next steps in developing and applying EQ to improve own performance and to make the appropriate decisions

Facilitator:

John Bentley
Leadership Consultant, International
Facilitator and Executive Coach

Who should attend

Certified EQ practitioner, EQ Assessor
and Vital Signs Consultant from six
seconds EQ Network

• HR Executives and Managers of all levels and experience
• Anyone wishing to improve the professionalism and effectiveness of their Leadership and career progression

Special
Discount

INVESTMENT

PKR

40,000 +SST

per participant

Another Leader Acceleration Program by John Bentley

Strategic Thinking & Planning
9th December 2021
INVESTMENT

PKR

40,000 +SST per participant

Register in 2
Leadership
Acceleration Programs
by John Bentley

@ PKR 70,000 +SST
per participant

Fee Includes:
• 5 Star Hotel Venue for Training
• Course Material • Certificate of Attendance
• Lunch & Refreshments • Business Networking
• Post-Workshop Advisory Services
• Membership for TCS Octara WebMall+ (WhatsApp Group)

For Detailed Brochure

• Value Added Octara Loyalty Card*

Scan the QR code

*Entitles card holder to 15% discount on all future Octara Trainings
and also more discount on other TCS Services

Only Vaccinated Participants are eligible to attend the workshop
For Details & Registration contact

Sarim Atique at: sarim.atique@octara.com, Mobile 0345-8949470
info@octara.com

teamoctara

octara.com

Octara - A TCS Company

Re-invent your Organization
Post-Covid with John Bentley
8 Days
to Reg Left
ister!

Strategic Thinking
& Planning
9th December 2021 | Marriott Hotel – Karachi | 10:00 AM to 5:00 PM PKT.
Program Overview
This program covers the steps of the strategy management process, starting with the ‘thinking’ components of
strategy, moving into the ‘planning’ components and ending with ‘execution’. At the end of the workshop,
participants will be able to implement or improve the strategic process at their organizations to reach their
vision and achieve their mission.

Key Benefits
Through a blend of discussions, activities and case studies, participants will be able to:
• Assess current strategies within own organization and select the best model
• Learn creative thinking techniques that develop new ideas
• Explore new strategies and provide different options Determine strategic objectives, Key Performance Indicators
(KPIs) and ‘SMART’ targets for the organization
• Convert strategic plans to operating plans through creating strategic initiatives and sequencing activities
• Determine what causes the disconnection between strategy formulation and strategy implementation
• Develop skills in setting strategic plans and how to convert them to action plans
• Learn how to effectively establish and communicate strategy and directions; allocate resources; define departmental,
team and individual goals and directions
• Participate in the performance management cycle to ensure proper execution of chosen strategies

Facilitator:

John Bentley
Leadership Consultant, International
Facilitator and Executive Coach

Who should attend

Certified EQ practitioner, EQ Assessor
and Vital Signs Consultant from six
seconds EQ Network

All senior professionals and manager who are involved in influencing, formulating or supporting the long term planning
and strategy of their department or organization, as well as those who are responsible for linking, measuring and
improving the performance of the organization, including strategy or performance management professionals, balanced
scorecard managers, business unit and department managers and business analysts

Special
Discount

INVESTMENT

PKR

40,000 +SST

per participant

Another Leader Acceleration Program by John Bentley

Emotional Intelligence for HR Leaders
8th December 2021
INVESTMENT

PKR

40,000 +SST per participant

Register in 2
Leadership
Acceleration Programs
by John Bentley

@ PKR 70,000 +SST
per participant

Fee Includes:
• 5 Star Hotel Venue for Training
• Course Material • Certificate of Attendance
• Lunch & Refreshments • Business Networking
• Post-Workshop Advisory Services
• Membership for TCS Octara WebMall+ (WhatsApp Group)

For Detailed Brochure

• Value Added Octara Loyalty Card*

Scan the QR code

*Entitles card holder to 15% discount on all future Octara Trainings
and also more discount on other TCS Services

Only Vaccinated Participants are eligible to attend the workshop
For Details & Registration contact

Sarim Atique at: sarim.atique@octara.com, Mobile 0345-8949470
info@octara.com

teamoctara

octara.com

Octara - A TCS Company

ONLINE

This Program will be delivered in a
mix of both English and Urdu

T R AIN IN G

Customer
Services Skills
for FrontLiners

7KH&XVWRPHUʹV3HUFHSWLRQ,V<RXU5HDOLW\ʶ.DWH=DEULVNLH

14 December 2021 | 10:00 AM TO 1:00 PM PKT at Zoom
PROGRAM OVERVIEW:
$VSDUWRIDG\QDPLFLQGXVWU\LQWKH̍HOGRIVHUYLFHVGR\RXLPSUHVV\RXUFXVWRPHUV
HYHU\WLPH\RXLQWHUDFWZLWKWKHP"(YHU\WLPH\RXUHVSRQGWRWKHLUJUHHWLQJSD\
ZDUPZHOFRPHWRWKHPUHVSRQGWRWKHLULQLWLDOFRQFHUQVDQGTXHULHV<RXPXVWJR
EH\RQGH[SHFWDWLRQVDQGGHYHORSVWURQJUHODWLRQVKLSVZLWK\RXUFXVWRPHUV
,W LV HVVHQWLDO WKDW \RX SURYLGH D XQLTXH FXVWRPHU H[SHULHQFH E\ SURDFWLYHO\
DQWLFLSDWLQJ\RXUFXVWRPHUʹVQHHGVDQGH[SHFWDWLRQVH[FHHGLQJWKHPHYHU\VLQJOH
WLPH8QLTXHVWUDWHJLHVDQGSUDFWLFDODFWLRQVWHSVWRGHOLJKW\RXUFXVWRPHUVVRLWLV
DOZD\VUHFRPPHQGHGWREXLOGDPLQGVHWDQGDWRROVHWWREULQJ\RXUVHUYLFHOHYHOXS
GHYHORSDVHUYLFHFXOWXUHWKDWVL]]OHVDQGVXFFHHGV

KEY BENEFITS
The participants of this program will Understand and Learn:
• ImpactRISRVLWLYHDWWLWXGHʶEHLQJVROXWLRQRULHQWHGFRQ̍GHQWSURDFWLYH
• WhyFRPSOHWHLQVLJKWVDERXWSURGXFWIHDWXUHVRUVHUYLFHNQRZOHGJHLVDSUHUHTXLVLWH
• EtiquetteIRUWHOHSKRQHLQWHUDFWLRQV IDFHWRIDFHLQWHUDFWLRQV
• ImportanceRIHPDLOLQWHUDFWLRQVUHVSRQGLQJWRHPDLOVWKHULJKWZD\
• ImpactRILQWHUSHUVRQDOVNLOOVIRULQSURYLGLQJFXVWRPHUVHUYLFH
• HowWRGHDOZLWKGLI̍FXOWFXVWRPHUVFRPSODLQWKDQGOLQJ
• How to document customer interaction
• WhatDUHNH\FRPSRQHQWVLQFXVWRPHUUHWHQWLRQDQGOR\DOW\"
• CustomerVHUYLFHIHHGEDFNSURFHVV
For Detailed Brochure
• ValueRIFRPPXQLFDWLRQLQFXVWRPHUVHUYLFHV

WHO SHOULD ATTEND?
)RU)URQWOLQHUVVXFKDV2I̍FHUV([HFXWLYHV&RRUGLQDWRUV
6XSSRUW6WDIIDQG3HUVRQQHOZRUNLQJLQ&XVWRPHU&DUH
&DOO&HQWUH6DOHV0DUNHWLQJ2SHUDWLRQV
$GPLQLVWUDWLRQDQGRWKHUV

PKR

14,000/- +SST

PKR 26,000/- +SST

• Head of Learning & Development, Multinet
Pakistan (Pvt) Limited
• Over 17 years of corporate experience across
sales, services, telecom & banking
• Certified Presenter & Business Leader from
Dale Carnegie Training
• With 10+ years of training experience
successfully conducted trainings sessions for
blue-chip entities such as Engro, PTCL, Ufone,
UBL, HBL, Byco petroleum & many others

• Digital Certificate of Attendance

PKR 2,900/Group Discount Available
5 Participants
10 Participants

FAIZAN AHMAD

Scan the QR code

Workshop Investment

+SST Per Participant

Facilitator:

Fee Includes:
• e-Learning Material
• Virtual Business Networking
• Post-Workshop Advisory Services
• Membership for TCS Octara WebMall+ (WhatsApp Group)

Sarim Atique at: sarim.atique@octara.com, Mobile 0345-8949470
teamoctara

*Entitles card holder to 15% discount
on all future Octara Trainings and also
more discount on other TCS Services

...only from Octara!!!

For Details & Registration contact

info@octara.com

• Value Added Octara Loyalty Card*

octara.com

Octara - A TCS Company

BUILDING ORGANISATIONAL
CHANGE CAPABILITY
December 15, 2021 | 10:00 am – 5:00 pm | Regent Plaza, Karachi*

Workshop Overview:
Are you ready to develop organisational change capability to thrive in the world of
change?
With the ever-increasing pressures of change, it has become pivotal for businesses to
build the capability of leading and managing change to survive in today's competitive
world.
Having in-house change management capability helps organisations become more
agile in their response to adopting change and navigating through the challenges,
[LMGLMRXYVRLIPTWXLIQ[MXLVIEPM^MRKXLIFIRIƯXWSJGLERKIEXEQYGLJEWXIVTEGI
The workshop “Building Organisational Change Capability” will empower you with
the knowledge and practical examples to provide a roadmap to hit the ground
running immediately.

Organisational Impact:
In sending delegates to this workshop, the organisation will gain the following
FIRIƯXW
• Execute change to deliver sustainable results
• Assess the impacts and measure the change to convert into an actionable plan
• Get people's buy-in to deal with resistance to change
• Communicate the change objectives across people for awareness
ƃ )REFPITISTPIXSEHSTXGLERKI[MXLGSRƯHIRGIERHEFMPMX]
• Align culture with change objectives and the aspirations for increased adoption of
change

Workshop Facilitator:

Uzma Aitqad

Organisational Change & Culture Design Specialist, UK

Agenda:
• What is change management and why it is
important for the success of projects?
• The process of change; stages and emotions
• Understanding people emotions through the
cycle of change
• The competencies for delivering & managing
change
• Challenges of managing change in organisations
• A roadmap to managing change and list of tools

Only Vaccinated Participants are eligible to attend the workshop
(* Date of training program is subject to change as per the guidelines from GoP on COVID-19)
• Value Added Octara Loyalty Card*

Workshop Investment

Fee Includes:

PKR 14,500/-

• Hotel Venue for Training
• Course Material • Certificate of Attendance
• Lunch & Refreshments • Business Networking
• Post-Workshop Advisory Services
• Membership for TCS Octara WebMall+ (WhatsApp Group)

+SST Per Participant

Group Discount Available

For Detailed Brochure

Scan the QR code
*Entitles card holder to 15% discount on all future Octara Trainings
and also more discount on other TCS Services

Bring this program In-house at attractive discount

This workshop can be customized to suit specific needs of your organization which may lead to significant savings.
Please contact Sarim Atique at sarim.atique@octara.com or call at 0345-8949470

For details & registration, please contact:

Sarim Atique at: sarim.atique@octara.com, Mobile: 0345-8949470, Ph: +92-21-34520093
info@octara.com

teamoctara

octara.com

Octara - A TCS Company

Training Calendar

Programs in 2021 - 22

Topics of Trainings

Duration

Trainer Name

Date

Loc.

1-Day

John Bentley

08-Dec-21

Karachi

1-Day

John Bentley

09-Dec-21

Karachi

3-hour

Faizan Ahmad

14-Dec-21

Zoom

1-Day

Uzma Aitqad

15-Dec-21

Karachi

60 min

Fatima Pervaiz Khan

TBC

Zoom

Online Training: Design Thinking: Love The Problem, Not The Solution

5-hour

Dr. Farrah Arif

19-Jan-22

Zoom

Online Training: Hire

5-hour

Rahila Narejo

25-Jan-22

Zoom

1-Day

Khalid Latif

27-Jan-22

Karachi

2-Day

Dr. Raj Kumar

TBC

Karachi

2-Day

Khurram Shahzad

TBC

Lahore

2-Day

Haseeb T. Hasan

TBC

Karachi

1-Day

Farhan Mahmood

TBC

Karachi

5-hour

Mark Stuart

TBC

Zoom

3-hour

Faizan Ahmad

TBC

Zoom

1-Day

Dr. Frank Peter

TBC

Karachi

1-Day

Dr. Frank Peter

TBC

Karachi

3-hour

Shahid Mirza

TBC

Zoom

3-hour

Rose-marie Fernandez

TBC

Zoom

Half-Day

Talib Faruqi

TBC

Karachi

Half-Day

Kanwal Akhtar

TBC

Karachi

1-Day

Dave Nelissen

TBC

Karachi

TBC

Petros Geroulanos

TBC

Karachi

2-Day

Fredrick Haentjens

TBC

Karachi

DECEMBER
Workshop: Emotional

Intelligence for HR Leaders
Workshop: Strategic Thinking & Planning
Online Training: Customer Services Skills for Front Liners
Workshop: Building Organisational Change Capability
Complimentary Webinar: Love or Pain: You Decide
JANUARY

the Best
Workshop: Role of Effective Communication for Technical Staff

UPCOMING PROGRAMS IN 2022
Workshop: Blue

Ocean Strategy
Workshop: Bearing Damage Analysis
Workshop: Sales Masterclass
Workshop: Performance Management
Online Training: Innovation & Design Thinking
Online Training: Handling Diffcult Customers
Workshop: Human Resources in the Age of Digital Transformation
Workshop: Digital Marketing Masterclass
Online Training: Business English Course ( Every Saturday)
Online Training: Growth Mindset for Abundance
Workshop: Sales Management for Pharma Professional
Workshop: Email Etiquettes & Business Writing Skills
Online Training: 21 Effective Brainstorming Techniques
Understanding Fintech, Cryptocurrencies & Blockchain
Designing Agile Organizations

...only from Octara!!!

For Details & Registration contact

Sarim Atique at: sarim.atique@octara.com
Mobile: 0345-8949470, Ph: +92-21-34520093
info@octara.com teamoctara
www.octara.com
Octara - A TCS Company

Avail complimentary TCS Octara Loyalty Card
which will entitle you to a flat 15% discount on regular
fee to all Octara workshops (online & classroom) & ‘MORE’
during the whole year 2021-22.
Browse website for more details: http://www.octara.com/loyaltycard/

Do You have
Octara Loyalty Card
in Your WALLET
We present value-added premium services to professionals participating
in our trainings from corporate organizations.

Octara Loyalty Card entitles you to avail:
• 15% discount on all Octara Trainings (Online & In-Person) in 2021-22
• Pre & Post-Workshop Advisory Services. Free of cost
• 25% discount on all Octara Design House Services
• 5% Discount on Domestic Air Tickets, purchased on cash from 31 countrywide TCS Travel Experience Centers
• Priority VISA Assistance, Form Filling & complete travel related services for all Countries Worldwide from TCS Visatronix
• Drive Secure – New & Used Car Insurance through TCS Nationwide Express Centers in collaboration with
Adamjee Insurance Company
• Stress Free Shipping of Academic Documents Worldwide via TCS Student Express at Incredible Price of Rs. 3,200
• More discounted facilities and services in pipeline

Visit our website for details: www.octara.com/loyaltycard

...only from Octara!!!

For details, please contact:

Sarim Atique (Assistant Manager Business Development)
Tel: 92-21-34547141, Cell: 0345-8949470
info@octara.com
www.octara.com
teamoctara
teamoctara

octaratrainings

