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ld Normal is Back!
Syed Farhan Mahmood is a Senior HR Professional, 

Management Consultant and Certified KPI Practitioner, and a 
greatly valued TCS OCTARA associate who very recently 
conducted for its clientele, in conjunction with the KPI Institute, 
the “Key Performance Indicators Essential” in-person Workshop 
at the Marriott Hotel, Karachi. With COVID beating a hasty retreat 
given Pakistan’s robust defense of its health perimeter, it’s 
getting back to business as usual as we knew it in the ‘old 
normal’, with sumptuous high teas and lunch interspersing the 
formidable food for thought in the cool climes of TCS OCTARA’s 
favorite 5 Stars haunt.

Google yields the following wealth of information on Key 
performance indicators (KPIs) which refer to a set of quantifiable 
measurements used to gauge a company's overall long-term 
performance. KPIs specifically help determine a company's 

strategic, financial, and operational achievements, 
especially compared to those of other 

businesses within the same sector. They 
measure a company's success versus a 

set of targets, objectives, or industry 
peers.

KPIs can be financial, including net 
profit or the bottom line, gross profit 

margin, revenues minus certain 
expenses, or the current ratio meaning 

liquidity and cash availability.

Customer-focused KPIs generally center on 
per-customer efficiency, customer satisfaction, and customer 
retention at both the internal and external customer levels. 

Process-focused KPIs aim to measure and monitor operational 
performance across the organization. Generally speaking, 
businesses measure and track KPIs through business analytics 
software and reporting tools.

Having graduated in the study of Commerce from Pakistan, Syed 
Farhan Mahmood became licensed for Pakistan by the KPI 
Institute in Australia. “I used it as an end-user while in Dubai and 
rolled it out in multiple organizations and got certified. When 
returning to Pakistan the CEO KPI Institute Mr. Aurel Brudan 
offered me to be their man in Pakistan, and I got trained and 
certified accordingly to deliver in Pakistan the exact same 
content that’s delivered across the world. The registration of the 
participants comes from Australia, and the pre and post 
workshop handholding is done by their global centers, while I am 
the physical content deliverer.” 

Syed Farhan Mahmood invited Aurel Brudan to visit Pakistan as 
well which he did in 2018 for a week to deliver the premier KPI 
workshop called Certified KPI Professional in Lahore at Nasir 
Ejaz’s Management House. 

 “KPIs are also known as the Balanced Scorecard (BSC) whose 
founders were Drs. Norton and Kaplan, and their company 
conducts a 3 days’ workshop every year in Dubai. It’s a very 
expensive workshop which I had the privilege of attending and 
since then I became an ardent adherent to KPIs and BSCs, and 
started teaching KPI frameworks and brought this global platform 
to Pakistan. The Dubai government works on KPIs and BSCs.”

During his illustrious career Syed Farhan Mahmood has had 
multi-sectoral exposure, for such is the utility of KPIs across the 
board. As a Strategic Human Resource expert he has solid HR 
operational and Consulting    experience    across   various   
diversified    Industries & Conglomerates in Pakistan & UAE i.e. 
Telecommunications, Pharmaceuticals, Chemicals, Oil & Gas, 
Office Automation, Hospitality, Healthcare, Food Processing, 
Packaging & Manufacturing, Printing & Publishing, Poultry, 
Construction & Construction Material production units, Property 
& Shopping Mall Management, Retail business, Investments & 
Trading, with several renowned Groups & Organizations within 
the region. 

“In 1996-97 there was no Internet in Pakistan and I was part of 
the first launch in the country with Supernet. It was a very 
expensive product and people were skeptical about its success. 
Today the Internet has become an indispensable part of our life, 
but it took until the middle of 2020 before fiber-to-home got the 
right of service license, along with gas and water utilities, which 
allows the digging of roads for underground laying. Prior to this all 

the lines were pole mounted and the Internet wasn’t 
given its due importance.” 

When the mobile phone was first launched 
the Suzuki Fx car cost 55,000 rupees 
and the mobile phone was selling for 
75,000 rupees, says Farhan. 

“I’ve witnessed these transitions. 
COVID taught us that work from home 

is possible and that everyone doesn’t 
have to come onto the road and this has a 

favorable impact on carbon emissions. 
Multiple entities that I know of have transferred 

their call centers to the home. COVID has proved to 
be a blessing in disguise both from a technology adoption and 
human adaptation points of view. Unnecessary air travel has also 
been impacted.” 

Allah has blessed us humans with the knowledge that enables 

these transitions and we are merely the instruments that execute 
that process, feels Farhan. “Surely there are losers in the process 
but they too serve a purpose and retrain and retool themselves 
for other fields in demand. The important thing, especially for the 
rich and wealthy, is to practice moderation in life as endorsed by 
all the spiritual schools of thought.” 

In the BSC and KPI there are 4 factors, namely Financial, 
Customer, Processes and Human. Used together these four 
factors can set right the household, organization and country. 
However, if the mindset of the Seth is to short change the 
customer and human resource then that becomes the bone of 
contention that undermines performance. 

“Successful organizations and countries are those that haven’t 
lost their instinct for good ethical behavior. A balanced approach 
in life leads to success. My hobby and my passion is my 
profession.” 

O As a Senior professional and Advisor in multiple organizations 

in UAE & Pakistan he has been instrumental in designing and 

implementing simple to complex organizational structures, 

Family Business and Corporate governance initiatives, 

Leading in Designing and implementing various Grade & 

Compensation Structure, Employee Engagement initiatives, 

Digital Learning implementations, Conducted detail HR 

diagnostic studies on Workforce Planning, Productivity 

Analysis, workforce optimization and Resource Allocation, 

development of Human Resources, Performance 

Management, Learning & Development policies and 

procedure Manuals. 

As a Trainer he has facilitated sessions on Job descriptions, 

Job evaluation & Analysis, Strategic Goal Setting Exercises, 

Key Performance Indicators, Performance Management Tools 

and frameworks, Talent Management, Recruitment 

Techniques & Interviewing Styles, Performance management 

rollouts, Organizational Values, Mission and 

Vision and Strategic initiatives.

Given the sheer breadth and width of 
his corporate experience, Syed Farhan 
Mahmood was admirably positioned to 
field a question which addressed the 

burning issue of the day. The pandemic 
has helped enormously in shrinking global 

economic activity which, from an 
environmentalist’s point of view, is great news. 

Today the global priorities are global warming and climate 
change for which we are required to throttle back our life styles 
and move towards zero carbon emissions. The carbon footprint 
has become a leading social KPI. Do you feel that we are willing 
to scale back production and profits on a war footing, and do 
more with less?

“Large cities like Mumbai and Delhi, and in our own central 
Punjab with cities like Gujranwala, Kamoke and Muridke, where 
proliferation of industry has caused a drastic deterioration in their 
quality of air, need to be red flagged. There is certainly an air of 
crisis, but within that crisis we have our four seasons and life 
carries on.”

Having worked as Advisor Digital Learning, Training & 
Development for Pakistan Telecommunication Company Limited 
(Oct 2017 – Sep 2019), Senior Consulting Manager Sidat Hyder 
Morshed Associates (July 2016 – Dec 2017), Group HR Director 
Ghobash Group UAE (May 2012 – June 2016), Group Human 
Resource Manager Al Ghurair Investment UAE (Nov 2006-April 
2012), General Manager Human Resources Ufone (Nov 2000 – 
Oct 2006), Manager Human Resources Aventis Pharmaceuticals 
(May 1998 – Oct 2000) and Assistant Manager Human 
Resources and Administration Supernet Limited (Aug 1993 – 
April 1996, Syed Farhan Mahmood is well versed with the 
dynamics of paradigm change which is reflected in the 
nomenclature of his current enterprise “Beyond Paradigm” 
where he functions as HR Advisor and Managing Partner since 
October 2019 engaging in Digital Learning, Strategic Human 
Resource Management and Organizational Performance 
Management Consultancy focused towards providing Global 
Best in class Digital Learning Contents and Key Performance 
Indicators Frameworks; Facilitating organizations toward Digital 
Transformation and Creating Digital Workplace by enhancing 
employee capabilities and competencies. 

The way KPIs are being taught and practiced in 
Pakistan is far removed from its essence, says 
Farhan. “We use terms like smart objectives, 
metrics, initiatives and tasks to depict KPIs. But 
KPI is a bigger recipe, a total solution and it is not 
being perceived and pursued as a value 
proposition and hence does not deliver the 
required results. A doctor prescribes medicine 
and also a change in diet and lifestyle; just 
having the medicine without the other two will 
not deliver lasting results. We do not understand 
KPIs in their totality. Awareness must permeate the entire 
organization and not just its leadership.” 

For us in Pakistan performance management boils down to 
performance appraisal that results in salary increment. But the 
increment will only happen once the entire organization benefits. 

“Most of the multinationals adhere to KPIs and are the first 
choice employers. They pay the most because they earn the 

most. The local companies are where the KPI 
interventions are most needed.”

Globally one finds KPIs used in the 
service industries and government 
sector like police, electricity, roads, 
water, etc. “All the big departments of 
the Dubai government work on KPI 

frameworks and they’re geared for the 
satisfaction of the customer and creating a 

positive vibe for society that leads to a high 
trust culture.”

KPIs are an enabling mechanism to keep the organization on the 
right track. KPI dashboard and analytics signal the actions 
required in a changing scenario to make decisions more 
accurately to facilitate what needs to be done, when it needs to 
be done and how it can be done. 

Syed Farhan Mahmood dwelt on Smart 
objectives that streamline the achieving of 
goals in a step by step approach. The SMART 
acronym outlines a strategy for reaching any 
objective. SMART goals are Specific, 
Measurable, Achievable, and Realistic, and 
anchored within a Time Frame.

The KPI lifecycle is the overall perspective of 
where one starts and ends, and is a 
continuously evolving phenomenon where one 

makes, changes, amends KPIs and makes new ones geared to 
improvement. 

“When I was graduating and living in a country with the 5th 
largest population in the world, my priority was to optimize the 
performance of people so that collectively we could win. Hence I 
started my career developing people and enhancing their skills 
and doing so for myself as well. There are professionals today 
whom I have helped progress from the junior most rung to senior 
positions. This was my passion. 

While in college I ran a nongovernment organization with the 
slogan “Say Yes to Life, and No to Drugs” and promoted healthy 
lifestyles.” 

Syed Farhan Mahmood only focuses on professional reading, 
and is based mostly in Islamabad but visits Karachi. He has one 
daughter and one son and their mother is a housewife and part 
time teacher. 

Thank you Syed Farhan Mahmood

KPI, NOT the Karachi Parsi Institute!

KEY PERFORMANCE INDICATORS 
IN FOCUS
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employee capabilities and competencies. 

Fawad Ashraf - DHL Pakistan

https://youtu.be/xjV87xkv-1I

Narjis Khan - PHC Global

https://youtu.be/qb4Ip8B9F1o

The way KPIs are being taught and practiced in 
Pakistan is far removed from its essence, says 
Farhan. “We use terms like smart objectives, 
metrics, initiatives and tasks to depict KPIs. But 
KPI is a bigger recipe, a total solution and it is not 
being perceived and pursued as a value 
proposition and hence does not deliver the 
required results. A doctor prescribes medicine 
and also a change in diet and lifestyle; just 
having the medicine without the other two will 
not deliver lasting results. We do not understand 
KPIs in their totality. Awareness must permeate the entire 
organization and not just its leadership.” 

For us in Pakistan performance management boils down to 
performance appraisal that results in salary increment. But the 
increment will only happen once the entire organization benefits. 

“Most of the multinationals adhere to KPIs and are the first 
choice employers. They pay the most because they earn the 

most. The local companies are where the KPI 
interventions are most needed.”

Globally one finds KPIs used in the 
service industries and government 
sector like police, electricity, roads, 
water, etc. “All the big departments of 
the Dubai government work on KPI 

frameworks and they’re geared for the 
satisfaction of the customer and creating a 

positive vibe for society that leads to a high 
trust culture.”

KPIs are an enabling mechanism to keep the organization on the 
right track. KPI dashboard and analytics signal the actions 
required in a changing scenario to make decisions more 
accurately to facilitate what needs to be done, when it needs to 
be done and how it can be done. 

Syed Farhan Mahmood dwelt on Smart 
objectives that streamline the achieving of 
goals in a step by step approach. The SMART 
acronym outlines a strategy for reaching any 
objective. SMART goals are Specific, 
Measurable, Achievable, and Realistic, and 
anchored within a Time Frame.

The KPI lifecycle is the overall perspective of 
where one starts and ends, and is a 
continuously evolving phenomenon where one 

makes, changes, amends KPIs and makes new ones geared to 
improvement. 

“When I was graduating and living in a country with the 5th 
largest population in the world, my priority was to optimize the 
performance of people so that collectively we could win. Hence I 
started my career developing people and enhancing their skills 
and doing so for myself as well. There are professionals today 
whom I have helped progress from the junior most rung to senior 
positions. This was my passion. 

While in college I ran a nongovernment organization with the 
slogan “Say Yes to Life, and No to Drugs” and promoted healthy 
lifestyles.” 

Syed Farhan Mahmood only focuses on professional reading, 
and is based mostly in Islamabad but visits Karachi. He has one 
daughter and one son and their mother is a housewife and part 
time teacher. 

Thank you Syed Farhan Mahmood

“KPIs are an enabling 

mechanism to keep the 

organization on the right track”

Participant Feedbacks on                             about Syed Farhan Mahmood Workshop
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ld Normal is Back!
Syed Farhan Mahmood is a Senior HR Professional, 

Management Consultant and Certified KPI Practitioner, and a 
greatly valued TCS OCTARA associate who very recently 
conducted for its clientele, in conjunction with the KPI Institute, 
the “Key Performance Indicators Essential” in-person Workshop 
at the Marriott Hotel, Karachi. With COVID beating a hasty retreat 
given Pakistan’s robust defense of its health perimeter, it’s 
getting back to business as usual as we knew it in the ‘old 
normal’, with sumptuous high teas and lunch interspersing the 
formidable food for thought in the cool climes of TCS OCTARA’s 
favorite 5 Stars haunt.

Google yields the following wealth of information on Key 
performance indicators (KPIs) which refer to a set of quantifiable 
measurements used to gauge a company's overall long-term 
performance. KPIs specifically help determine a company's 

strategic, financial, and operational achievements, 
especially compared to those of other 

businesses within the same sector. They 
measure a company's success versus a 

set of targets, objectives, or industry 
peers.

KPIs can be financial, including net 
profit or the bottom line, gross profit 

margin, revenues minus certain 
expenses, or the current ratio meaning 

liquidity and cash availability.

Customer-focused KPIs generally center on 
per-customer efficiency, customer satisfaction, and customer 
retention at both the internal and external customer levels. 

Process-focused KPIs aim to measure and monitor operational 
performance across the organization. Generally speaking, 
businesses measure and track KPIs through business analytics 
software and reporting tools.

Having graduated in the study of Commerce from Pakistan, Syed 
Farhan Mahmood became licensed for Pakistan by the KPI 
Institute in Australia. “I used it as an end-user while in Dubai and 
rolled it out in multiple organizations and got certified. When 
returning to Pakistan the CEO KPI Institute Mr. Aurel Prudan 
offered me to be their man in Pakistan, and I got trained and 
certified accordingly to deliver in Pakistan the exact same 
content that’s delivered across the world. The registration of the 
participants comes from Australia, and the pre and post 
workshop handholding is done by their global centers, while I am 
the physical content deliverer.” 

Syed Farhan Mahmood invited Aurel Prudan to visit Pakistan as 
well which he did in 2018 for a week to deliver the premier KPI 
workshop called Certified KPI Professional in Lahore at Nasir 
Ejaz’s Management House. 

 “KPIs are also known as the Balanced Scorecard (BSC) whose 
founders were Drs. Norton and Kaplan, and their company 
conducts a 3 days’ workshop every year in Dubai. It’s a very 
expensive workshop which I had the privilege of attending and 
since then I became an ardent adherent to KPIs and BSCs, and 
started teaching KPI frameworks and brought this global platform 
to Pakistan. The Dubai government works on KPIs and BSCs.”

During his illustrious career Syed Farhan Mahmood has had 
multi-sectoral exposure, for such is the utility of KPIs across the 
board. As a Strategic Human Resource expert he has solid HR 
operational and Consulting    experience    across   various   
diversified    Industries & Conglomerates in Pakistan & UAE i.e. 
Telecommunications, Pharmaceuticals, Chemicals, Oil & Gas, 
Office Automation, Hospitality, Healthcare, Food Processing, 
Packaging & Manufacturing, Printing & Publishing, Poultry, 
Construction & Construction Material production units, Property 
& Shopping Mall Management, Retail business, Investments & 
Trading, with several renowned Groups & Organizations within 
the region. 

“In 1996-97 there was no Internet in Pakistan and I was part of 
the first launch in the country with Supernet. It was a very 
expensive product and people were skeptical about its success. 
Today the Internet has become an indispensable part of our life, 
but it took until the middle of 2020 before fiber-to-home got the 
right of service license, along with gas and water utilities, which 
allows the digging of roads for underground laying. Prior to this all 

the lines were pole mounted and the Internet wasn’t 
given its due importance.” 

When the mobile phone was first launched 
the Suzuki Fx car cost 55,000 rupees 
and the mobile phone was selling for 
75,000 rupees, says Farhan. 

“I’ve witnessed these transitions. 
COVID taught us that work from home 

is possible and that everyone doesn’t 
have to come onto the road and this has a 

favorable impact on carbon emissions. 
Multiple entities that I know of have transferred 

their call centers to the home. COVID has proved to 
be a blessing in disguise both from a technology adoption and 
human adaptation points of view. Unnecessary air travel has also 
been impacted.” 

Allah has blessed us humans with the knowledge that enables 

these transitions and we are merely the instruments that execute 
that process, feels Farhan. “Surely there are losers in the process 
but they too serve a purpose and retrain and retool themselves 
for other fields in demand. The important thing, especially for the 
rich and wealthy, is to practice moderation in life as endorsed by 
all the spiritual schools of thought.” 

In the BSC and KPI there are 4 factors, namely Financial, 
Customer, Processes and Human. Used together these four 
factors can set right the household, organization and country. 
However, if the mindset of the Seth is to short change the 
customer and human resource then that becomes the bone of 
contention that undermines performance. 

“Successful organizations and countries are those that haven’t 
lost their instinct for good ethical behavior. A balanced approach 
in life leads to success. My hobby and my passion is my 
profession.” 

As a Senior professional and Advisor in multiple organizations 

in UAE & Pakistan he has been instrumental in designing and 

implementing simple to complex organizational structures, 

Family Business and Corporate governance initiatives, 

Leading in Designing and implementing various Grade & 

Compensation Structure, Employee Engagement initiatives, 

Digital Learning implementations, Conducted detail HR 

diagnostic studies on Workforce Planning, Productivity 

Analysis, workforce optimization and Resource Allocation, 

development of Human Resources, Performance 

Management, Learning & Development policies and 

procedure Manuals. 

As a Trainer he has facilitated sessions on Job descriptions, 

Job evaluation & Analysis, Strategic Goal Setting Exercises, 

Key Performance Indicators, Performance Management Tools 

and frameworks, Talent Management, Recruitment 

Techniques & Interviewing Styles, Performance management 

rollouts, Organizational Values, Mission and 

Vision and Strategic initiatives.

Given the sheer breadth and width of 
his corporate experience, Syed Farhan 
Mahmood was admirably positioned to 
field a question which addressed the 

burning issue of the day. The pandemic 
has helped enormously in shrinking global 

economic activity which, from an 
environmentalist’s point of view, is great news. 

Today the global priorities are global warming and climate 
change for which we are required to throttle back our life styles 
and move towards zero carbon emissions. The carbon footprint 
has become a leading social KPI. Do you feel that we are willing 
to scale back production and profits on a war footing, and do 
more with less?

“Large cities like Mumbai and Delhi, and in our own central 
Punjab with cities like Gujranwala, Kamoke and Muridke, where 
proliferation of industry has caused a drastic deterioration in their 
quality of air, need to be red flagged. There is certainly an air of 
crisis, but within that crisis we have our four seasons and life 
carries on.” 

Having worked as Advisor Digital Learning, Training & 
Development for Pakistan Telecommunication Company Limited 
(Oct 2017 – Sep 2019), Senior Consulting Manager Sidat Hyder 
Morshed Associates (July 2016 – Dec 2017), Group HR Director 
Ghobash Group UAE (May 2012 – June 2016), Group Human 
Resource Manager Al Ghurair Investment UAE (Nov 2006-April 
2012), General Manager Human Resources Ufone (Nov 2000 – 
Oct 2006), Manager Human Resources Aventis Pharmaceuticals 
(May 1998 – Oct 2000) and Assistant Manager Human 
Resources and Administration Supernet Limited (Aug 1993 – 
April 1996, Syed Farhan Mahmood is well versed with the 
dynamics of paradigm change which is reflected in the 
nomenclature of his current enterprise “Beyond Paradigm” 
where he functions as HR Advisor and Managing Partner since 
October 2019 engaging in Digital Learning, Strategic Human 
Resource Management and Organizational Performance 
Management Consultancy focused towards providing Global 
Best in class Digital Learning Contents and Key Performance 
Indicators Frameworks; Facilitating organizations toward Digital 
Transformation and Creating Digital Workplace by enhancing 
employee capabilities and competencies. 

CEO Octara, Jamil Janjua & Syed Farhan Mahmood are presenting 
Certificates from KPI Institute Australia to the participants

The way KPIs are being taught and practiced in 
Pakistan is far removed from its essence, says 
Farhan. “We use terms like smart objectives, 
metrics, initiatives and tasks to depict KPIs. But 
KPI is a bigger recipe, a total solution and it is not 
being perceived and pursued as a value 
proposition and hence does not deliver the 
required results. A doctor prescribes medicine 
and also a change in diet and lifestyle; just 
having the medicine without the other two will 
not deliver lasting results. We do not understand 
KPIs in their totality. Awareness must permeate the entire 
organization and not just its leadership.” 

For us in Pakistan performance management boils down to 
performance appraisal that results in salary increment. But the 
increment will only happen once the entire organization benefits. 

“Most of the multinationals adhere to KPIs and are the first 
choice employers. They pay the most because they earn the 

most. The local companies are where the KPI 
interventions are most needed.”

Globally one finds KPIs used in the 
service industries and government 
sector like police, electricity, roads, 
water, etc. “All the big departments of 
the Dubai government work on KPI 

frameworks and they’re geared for the 
satisfaction of the customer and creating a 

positive vibe for society that leads to a high 
trust culture.”

KPIs are an enabling mechanism to keep the organization on the 
right track. KPI dashboard and analytics signal the actions 
required in a changing scenario to make decisions more 
accurately to facilitate what needs to be done, when it needs to 
be done and how it can be done. 

Syed Farhan Mahmood dwelt on Smart 
objectives that streamline the achieving of 
goals in a step by step approach. The SMART 
acronym outlines a strategy for reaching any 
objective. SMART goals are Specific, 
Measurable, Achievable, and Realistic, and 
anchored within a Time Frame.

The KPI lifecycle is the overall perspective of 
where one starts and ends, and is a 
continuously evolving phenomenon where one 

makes, changes, amends KPIs and makes new ones geared to 
improvement. 

“When I was graduating and living in a country with the 5th 
largest population in the world, my priority was to optimize the 
performance of people so that collectively we could win. Hence I 
started my career developing people and enhancing their skills 
and doing so for myself as well. There are professionals today 
whom I have helped progress from the junior most rung to senior 
positions. This was my passion. 

While in college I ran a nongovernment organization with the 
slogan “Say Yes to Life, and No to Drugs” and promoted healthy 
lifestyles.” 

Syed Farhan Mahmood only focuses on professional reading, 
and is based mostly in Islamabad but visits Karachi. He has one 
daughter and one son and their mother is a housewife and part 
time teacher. 

Thank you Syed Farhan Mahmood

Report filed by Adil Ahmad, Special Correspondent, OCTARA.COM  

Octara - CEO, Jamil Janjua is 
presenting workshop group picture to 

Syed Farhan Mahmood

Syed Farhan Mahmood is a Strategic HR professional & Qualified Associate 
of Chartered Institute of Personnel Development UK. He is Key 
Performance Indicators Certified Practitioner of the KPI Institute Australia. 
He has 25+ years of business experience & deriving excellent organizational 
results across diversified organization in UAE & Pakistan. He is exclusively 
working with Octara for his public workshops and in-house projects.
For Inquiries, info@octara.com
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On one of my recent adventures, I found myself having coffee in 
the middle of the day at Dinosaur Provincial Park, Alberta where I 
was experiencing the joy of the outdoors while camping with Sue 
one of my hosts. The ambience and aura of where we were made 
it conducive to deep discussion on topics dear to our hearts. Sue 
was keen on learning about overwhelm and how what seemed 
like a huge maze, could we discover the road to freedom, the 
road to abundance. We explored, discoursed, debated back and 
forth for a couple of hours.

We concluded that the three key elements that are inherent in 
maintaining a positive mindset are:

Attitude

Gratitude

Forgiveness

Definitions from the Oxford Dictionary are:

What is Attitude?
• “A settled way of thinking or feeling about someone or 

something, typically one that is reflected in a person’s 
behavior.”

What is Gratitude?
• “The quality of being thankful; readiness to show appreciation 

for and to return kindness”

What is Forgiveness?
• “The action or process of forgiving or being forgiven.”

With these definitions in mind, we came up with suggestions on 
how we may incorporate these three potent attributes into our 
everyday lives and show up with an abundant mindset and not 
get sucked into overwhelm.

I shall share some of the suggestions that Sue and I explored 
with you.

ATITITUDE
“Your attitude, not your aptitude will determine your 

altitude. “

-Zig Ziglar

Our attitude even in silence is evidence of who we are. A positive 
attitude is the only one thing that contributes to our success.  It 
manifests itself in how we project ourselves physically, mentally, 
socially and spiritually. (Steven Covey – The Fire Within)

Suggestions:

• Identify your Super Power through awareness and feedback 
exercises and share it with the world.

• Use personal Power Words to exude from within you.

• Look at every setback as an opportunity to grow by leaps and 
bounds.

GRATITUDE
“Acknowledging the good that you already have in your 

life is the foundation for all abundance.”

– Eckhart Tolle

There is much evidence available that points to gratitude as the 
major benefactor in attracting abundance in our lives. Readings 
from Robin Sharma, Rhonda Byrne, John Kralik, Janice Kaplan 
and others will validate this thinking.

Suggestions:

• Write a thank you note to someone.

• Create daily gratitude rituals.

• Practice kindness and selflessness daily.

• Take time daily to love and appreciate yourself.

FORGIVENESS
“To err is human; to forgive divine.”

-Alexander Pope

To be able to forgive is better said than done, and is by no means 
easy. We all experience hurt, pain, guilt and anger in our lives. At 
times, when we do not let go of these feelings, we harbour painful 
thoughts within ourselves. What happens when we are unable to 
let go of this pain? How does harbouring these feelings serve us? 
It does not.

Suggestions:

• Commit ourselves to letting go.

• Release negative energy and make room for goodness to enter 
our lives.

• Realize that you cannot control others only yourself.

• Exercise empathy and compassion.

• Stay centered on the present.

• Open doors to permit abundance to enter your life

For Inquiries, info@octara.com

Rose-marie Fernandez is a Human Resources expert, worked with several 
fortune 500 companies in the South Asian sub-continent, USA and Canada. 
She has been recognized Professional Certified Coach (PCC) and credentialed 
by the  International Coaching Federation (ICF). Rose is also Founder & 
Transformational Coach at Coaching Worx, Canada. She is exclusively working 
with Octara for her online trainings.  

https://coachingworx.ca/

Attitude, Gratitude 
and Forgiveness
A blog by Rose-marie Fernandez M.A., CPC, ELI-MP
Published on Sep 30, 2021
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Readers are encouraged to share their comments and feedback on the e-Newsletter with us at
zainab@octara.com for inclusion in our upcoming issues. 

Don’t forget to send your recent picture and complete contact details.

zainab@octara.com

Planning for the Future 
Virtually everyone gets some sort of evaluation of his or her work. But what real value 
do evaluations have? Most evaluations boil down a year’ work into the performance of 
good and not so good – while laying the foundation for justifying the year’s salary. 

Company’s standard evaluation form focuses on past performance, with little or no 
mention of future expectations. It’s important to evaluate on the basis of past 
performance, it’ s just  as important to anticipate future growth, set goals, and 
establish logical career paths. 

Let your employees know that you recognize their past accomplishments, and that you 
feel they can attain a higher level of responsibility. Always map out future 
performance goals for employees by listing areas for achievement and learning and for 
additional skills. 

Contribution by M. Shahzad
Office Support
Octara Pvt. Ltd. - A TCS Company
Source: Supervisory Management Issue -1992 

 

 

Lifelong Learning TipsLifelong Learning Tips
Contributions from TCS Octara People!!!

The ‘Lifelong Learning Tips’ is a self-learning process for promoting continuous learning among Octara people and shared with readers. 

based on their selected article in the Fortnightly octara.com e-Newsletter. 
Each contributor further discusses and shares their learnings in the weekly ‘Glue Meeting’ held every Friday among the team mates. 

What Do I Say When... someone asks me to do the impossible?
It happens all the time - people ask us to take on extra work when we've got too much 
already or they want us to be at two different meetings at the same time or complete 
a task that's beyond our capabilities.

There's one word you can use in all these situations HOW Once you ask someone how 
they suggest you should do it, they have to really think it through. You don't have to 
be aggressive when you say it - just point out the problems and ask what they suggest. 
Chances are they will come up with something really helpful or they’ll go away and 
ask someone else. 

What's MORE, your response has been Positive. You've shown you're willing to help if 
it's humanly possible. And you haven't let them down by making promises you can't 
keep.

Contribution by M. Nazim Ansari
Creative Manager
Octara Private Limited - A TCS Company
Source – Leadership Strategies Issue 2004

I read a blog in celebration of International Day of the Girl Child which popped up on 
my LinkedIn timelines from Forbes by Sally Percy - Business & Finance Journalist / 
Author and Forbes Contributor. She questioned some female leaders to share the 
#wisdomwords they’d give to their younger selves “What would be your advice to the 
girls of today, who will one day follow in your footsteps?” I have tried incorporate my 
thoughts further to their answers. 

• Maria Moraes Robinson, CEO of business consultancy Holonomics/ Co-author of 

No doubt, I would like to mention that when Curiosity is genuine & authentic, it helps 
to overcome obstacles and open doors to incredible opportunities.

• Yetunde Hofmann, Founder of black women’s leadership movement Solaris 
answered that 

I have observed what she has answered in corporates that never allow 

which steals away your unique purpose in the workplace. Always welcome everyone 
without exception because we all have something to contribute and can lead in them.

• Sonya Barlow, an award-winning entrepreneur / author of Unprepared to 
Entrepreneur answered that 

She is an entrepreneur and has overcome with failures and setbacks. I always see 
failure in life as an opportunity to grow. 

• Jessica Robinson, Founder of women investors community Moxie Future/ Author of 
Financial Feminism answered 

I have kept 2 priorities in my life which is to 1. Live by your own rules and 2. Use that 

freedom to be kind, compassionate with other to lead a better living.

• Dr. Sam Mather, founder of RISEAbility/ Author of RISE answered 

She answered very precisely everything. We have heard from many experts that don’t 
believe everything your brain tells you. Also, I have been reading a lot during 
pandemic that an emotion are a choice and helps to manage the part of the brain that 
controls emotions.

• Hedda Bird, CEO of 3C Performance Management/ Author of The Performance 
Management Playbook answered 

Yes, life is a journey of learning and growing. We should never be worried about 
failing. Success always comes differently at different times in life. Pace yourself, enjoy 
the journey.

• Georgina Atwell, Founder of Toppsta answered 

She elaborated her answer that when a female decides to make a step change, whether 
it’s walking away from a relationship or starting a family, launching own business or 
moving job, they need to create a space of freedom with supportive people and who can 
challenge them to become more stronger in the journey. 

I would like to summarize my learnings from this blog. Two headings resonates the 
most with me today ‘Don’t be a victim of your own emotions’ - Today I let myself fall 
victim to this one, I let my brain deceive me, felt powerless but #resilience is stronger 
than the #thought. And ‘Life is a long game’ - for success is everywhere and nowhere.

A Blog by Zainab Essajee
Senior Conference Producer & Marketing Lead
Octara Pvt. Ltd. - A TCS Company

What Female Leaders Would Tell Their Younger Selves?
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About the Webinar:
Hamid Saeed helps you to enhance your ‘personal brand’ by creating 
a ‘signature look’ which will resonate with all your stakeholders; clients, 
peers, subordinates and superiors. 

In this 1-hour webinar you will also learn what subliminal messages 
your attire must convey to exude power, authority and approachability 
in order to achieve your career goals and implement your vision & 
agenda. This is the most comprehensive session on ‘Dressing 
Etiquettes’ to learn how to avoid embarrassing dressing mistakes 
which may affect your career.

Who Should Not Attend?
• Anyone who is not interested in grooming and ‘personal branding’.

Key Takeaways:
• How to dress for success

• Convey the right messages with your attire to create an impact on 
your target audience

• What are 5 P’s of Dressing - a revolutionary scientific dressing 
formula 

• How to build a wardrobe on a budget

• Do’s & Don’t of Dressing 

• Appropriate colors and styles for corporate dressing

• Dressing etiquettes for working from home

...only from Octara!!!

Sarim Atique at:  sarim.atique@octara.com,  Mobile  0345-8949470
Octara - A TCS Companyteamoctara     octara.cominfo@octara.com 

For Details & Registration contact 

Thursday, October 14, 2021
2:00 - 3:00 pm  (UAE Time)
3:00 - 4:00 pm  (PAK Time)

Mark Your Calendar

DRESSING
ETIQUETTES
for Professional Success

• First Pakistani American to develop revolutionary concept of 
‘dress for success’ for professional men and women to help 
them project the right image

• Trained and learned from the world’s renowned Fashion 

Institute of Technology - New York

• Conducted 1000+ training sessions for American corporates 
over two decades

• Helped hundreds of thousands of professionals on dressing 
etiquettes through media appearances, seminars and 
conferences 

• Conducting regular training sessions for State Bank Pakistan, 
NUST, LUMS, HEC and many Educational Institutions

• Visiting Faculty for Pakistan Civil Services Academy, Punjab 
Judicial Academy and Govt. Engineering Academy.

As a socially responsible trainer Hamid has helped raise 
awareness & funds for special children in the USA & Pakistan by 
conducting fashion shows in collaboration with International 
Lions Club, Special Olympics and Shaukat Khanum Hospital.

Image & Corporate Wardrobe Consultant from New York
Presenter: HAMID SAEED 

https://bit.ly/3CAGoJF
Spots are limited to 100 Only, register now so you won't miss out !

To register, please SCAN the QR Code or click here: 

1 Day to
Register!



PKR 7,500/-
+SST/PST Per Participant 

Workshop Investment

Group Discount Available

• Value Added Octara Loyalty Card* 

*Entitles card holder to 15% discount on all future Octara Trainings

Fee Includes:
• e-Learning Material

• Digital Certi�cate of Attendance

• Virtual Business Networking

• Post-Workshop Advisory Services

• Membership for TCS Octara WebMall+ (WhatsApp Group)

Sarim Atique at:  sarim.atique@octara.com,  Mobile  0345-8949470
Octara - A TCS Companyteamoctara     octara.cominfo@octara.com 

For Details & Registration contact 
...only from Octara!!!

PROGRAM OVERVIEW 
Continuous Improvement Process & Sustainability (CIPS) in 
Manufacturing Practices is a strategy where employees at all levels of a 
company work together proactively to achieve regular, incremental 
improvements to the manufacturing process. In fact, CIPS combines the 
collective talents within a company to create a powerful engine for 
improvement.
The process is not simple as it looks like! Companies face issue when we 
talk about sustainability in everything they do, and it’s not far from truth 
when we talk about CIPS.

KEY TAKEAWAYS ON SUSTAINING CIPS* CULTURE 
*(Continuous Improvement Process & Sustainability) 
•  Roll-down of CIPS at your workplace
•  Forming CIPS Circles 
•  Short, Medium and Long-term goals of CIPS 
•  Benefits and ROI on CIPS
•  Bench marking for sustainability in CIPS

TARGET AUDIENCE:
•  Functions Heads
•  Managers / Deputy Managers
•  Production HSE Managers
•  Production Engineers
•  Team leaders
•  Line Managers / Line Supervisors

GROUP EXERCISES / DISCUSSION / SIMULATIONS 

•  Based on Case Studies and Videos
•  Practical demonstration on how to work for sustainability in CIPS

Workshop Facilitator

KHALID LATIF

CONTINUOUS
IMPROVEMENT PROCESS
& SUSTAINABILITY IN
MANUFACTURING PRACTICES

•  Founder & Consultant at KL-TECHNICAL, HSE 
Services

•  Over 33 years of Corporate Experience in 
Multi-National Manufacturing Companies

•  Worked with prominent companies including 
Hoechst, Hoechst-Schering AgrEvo, Aventis 
CropScience, Bayer CropScience and Bayer

•  Conducted Successfull Training Programs in 
various National and Multi-Nationals 

O N L I N E       T R A I N I N G

October 28, 2021 | 11:00am to 4:00pm PKT @ Zoom

Bring this program In-house at attractive discount
This workshop can be customized to suit specific needs of your organization which may lead to significant savings.

Please contact Sarim Atique at sarim.atique@octara.com or call at 0345-8949470

For Detailed Brochure

Scan the QR code 



Sarim Atique at:  sarim.atique@octara.com,  Mobile  0345-8949470
Octara - A TCS Companyteamoctara     octara.cominfo@octara.com 

For Details & Registration contact 

...only from Octara!!!

Workshop Facilitator:  

KHURRAM SHAHZAD
Internationally certified Expert on Bearing 
Damage Analysis

PROGRAM OVERVIEW:
This is an advanced level rolling bearing technology course offered with premium 
international ISO Standard content delivered by qualified, experienced, and 
internationally certified master trainer. This training program will help the participants 
to transform themselves into bearing damage analysis experts who can easily conduct 
complex and complicated bearing root cause damage analysis by themselves and save 
millions of dollars’ worth of failures & downtime at their plant sites.
The 2-day workshop discusses the modes of bearing failures in equipment’s root cause 
analysis, how to check root cause and what methods are available to eliminate them to 
not occur in the future again. This course will help participants to improve the 
performance of rolling element bearings in all applications.

PROGRAM BENEFITS:
• Understand the common bearing failures, their causes, and remedies
• Able to run analysis & conduct RCFA of any damaged/ failed bearing independently 

without any support from an external consultant
• Learn the technical terminology to write correct bearing damage analysis reports

WHO SHOULD ATTEND?
This training program is specially designed for the following professionals to attend and 
acquire new skills to grow as expert bearing damage analysts.
• Condition Monitoring Technicians and Engineers
• Rotating Equipment, Maintenance, and Reliability Engineers
• Maintenance Personnel & Supervisors
• Workshop Supervisors
• Maintenance Engineers, Assistant Managers/mechanicals
• Technical Staff involved in Bearing Mounting, Dismounting, and Bearing 

Maintenance.

VALUE ADDED SERVICES:
• Get 1 free root-cause bearing damage analysis report 

free of cost.
• After the training - Get free of cost technical RCFA 

consulting for three months in case if there is any 
bearing damage case at the plant site.

As an attendee of the program you will get:
• Report format to write reports later by yourself
• Bearing load calculation software for industrial fan 

applications
• A catalogue on damage analysis [soft copy]
• Sample reports for your reference
• Complete original copy of the presentation and training 

material for usage and reference later

November 10-11, 2021 | Marriott Hotel, Karachi
10:00 AM to 5:00 PM*

BEARING 
DAMAGE ANALYSIS

BEARING 
DAMAGE ANALYSIS

Only Vaccinated Participants are eligible to attend the workshop
Date of training program is subject to change as per the guidelines from GoP on COVID-19* 

PKR 29,500/-
+SST/PST Per Participant 

2 Day Workshop Investment Fee Includes:

• 5 Star Hotel Venue for Training 
• Course Material  • Certi�cate of Attendance
• Lunch & Refreshments  • Business Networking
• Post-Workshop Advisory Services
• Membership for TCS Octara WebMall+ (WhatsApp Group) Group Discount Available

Bring this program In-house at attractive discount
This workshop can be customized to suit specific needs of your organization which may lead to significant savings.

Please contact Sarim Atique at sarim.atique@octara.com or call at 0345-8949470

*Entitles card holder to 15% discount on all future Octara Trainings

• Value Added Octara Loyalty Card* 

For Detailed Brochure

Scan the QR code 



PROGRAM OVERVIEW 
The disruption caused by the 4th Industrial Revolution has 
created access to unprecedented amounts of data- leading 
to most decisions being made on the basis of numbers. In 
order to ensure data driven strategies are robust, it is critical 
to be able to interpret numbers in the right context. In this 
session we will aid you in speaking the language of data more 
�uently by helping you understand what you are measuring 
and its limitations. Moreover, you will understand how to 
avoid being overwhelmed by multiple sources of data and to 
build a coherent narrative out of numbers.

KEY TAKEAWAYS:
•  Become �uent in the language of Data: learn how to apply 

context to KPIs.

•  Tips & tricks on how to measure your goals. 

•  Gauge what analysis applies to which business question.

•  Rationalize multiple sources of data to identify trends and 
build narratives.

•  Understand the limitations of statistics while measuring 
behaviours

Who Should Attend?
This workshop is aimed for professionals of all levels who 
leverage numbers to create data driven decisions. You may 
be a product designer, marketer, salesperson, �nance 
executive, or work in HR, this workshop is for you if you have 
to work with numbers on a daily basis. 

Sarim Atique at:  sarim.atique@octara.com,  Mobile  0345-8949470
Octara - A TCS Companyteamoctara     octara.cominfo@octara.com 

For Details & Registration contact 
...only from Octara!!!

O N L I N E       T R A I N I N G

MASTERING
DATA  INTERPRETATION

Storytelling From Numbers

November 19, 2021 | 11:00am to 4:00pm PKT @ Zoom

Workshop Facilitator

ANS KHURRAM 
Consumer Insights Specialist

Freelance writer on Analytics

Speaker at TEDxGIKI on the theme
‘The Harbinger of Change’

Recognized as one of Business of Data’s 30 under 
30: Rising Stars of Data and Analytics 2021

                  Profile of Ans Khurram: 
https://www.linkedin.com/in/ans-khurram/

PKR 6,500/-
+SST/PST Per Participant 

Workshop Investment

Group Discount Available

• Value Added Octara Loyalty Card* 

*Entitles card holder to 15% discount on all future Octara Trainings

Fee Includes:
• e-Learning Material

• Digital Certi�cate of Attendance

• Virtual Business Networking

• Post-Workshop Advisory Services

• Membership for TCS Octara WebMall+ (WhatsApp Group)

Bring this program In-house at attractive discount
This workshop can be customized to suit specific needs of your organization which may lead to significant savings.

Please contact Sarim Atique at sarim.atique@octara.com or call at 0345-8949470

For Detailed Brochure

Scan the QR code 



* 

Course Overview:

“Lead through Transforming L&D”

 Learning Outcomes:
• Focus

• Use

• Assess

• Apply 

• Build

• Change

Lead Through Transforming L&DLead Through Transforming L&D

Karachi: 021-34547141, 34520093, 34536306
For Details:

octaratrainingsteamoctarateamoctarawww.octara.cominfo@octara.com

...only from Octara!!!

Course Facilitator:
DR. KAMRAN YAMIN

Date of training program is subject to change as per the guidelines from GoP on COVID-19

“Once you stop 
learning, you start 

dying”. Albert Einstein

PKR 14,500/-
+SST Per Participant 

Workshop Investment Fee Includes:

• Hotel Venue for Training 
• Course Material  • Certi�cate of Attendance
• Lunch & Refreshments  • Business Networking
• Post-Workshop Advisory Services
• Membership for TCS Octara WebMall+ (WhatsApp Group) Group Discount Available

Bring this program In-house at attractive discount
This workshop can be customized to suit specific needs of your organization which may lead to significant savings.

Please contact Sarim Atique at sarim.atique@octara.com or call at 0345-8949470

*Entitles card holder to 15% discount on all future Octara Trainings

• Value Added Octara Loyalty Card* 

25, 2021  |  10:00 am – 5:00 pm  |  Regent Plaza, Karachi*

For Detailed Brochure

Scan the QR code 



OCTARA  
SPEAKER  
BUREAU

BRING THE EXPERT IN-HOUSE

•  Spoken at over 200+ virtual events from March 2020 to September 2021, Mark 
is one of the most sought-after virtual speakers in Asia

•  Winner of the Future of Work Award for his work in transforming organisations 
through training

•  Certified Scrum Master (Agile Certification) and Certified in Innovation & Design 
Thinking by MIT

•  Mark is a Certified Speaking Professional (CSP) Member of Asia Professional 
Speakers – Singapore (top 15% of global speakers)

•  Certified Virtual Presenter (accredited to give virtual workshops and speeches)

•  Mark gets ‘Excellent’ ratings from over 85% of audiences in 21 countries  

•  8 years speaking & training experience with 400+ companies in 21 countries, 
Clients include a wide range of government agencies and MNCs 

•  16 years corporate management experience

SPECIALIST SUBJECTS

•  Innovation and Design Thinking

•  The Future of Work

•  Agile Leadership

•  Leadership in a Digital Age

•  Virtual Presentation & Facilitation Skills 

•  Managing Change

MARK WORKED WITH 
INTERNATIONAL ORGANISATIONS:

Mark has worked with over 400+ 

organisations in 19 countries across Asia 

and the Middle East, including Grab, E&Y, 

Coca-Cola, Ufone, Pfizer, Microsoft, 

Hermes, Credit Suisse, CITIC, Singtel, 

Mersen, Turner, Daimler, and more.

Inquire

MARK STUART, CSP 
International Expert on Future of Work  & Leadership in the Digital Age

Looking for fee and availability for Mark Stuart?

Sarim Atique at:  sarim.atique@octara.com,  Mobile  0345-8949470
Octara - A TCS Companyteamoctara     octara.cominfo@octara.com 

For Details & Registration contact 

...only from Octara!!!

Winner of the ‘Future of Work’ Award for
 transforming organisations through trainings

For Complete Profile
& Showreel of Mark Stuart
Scan the QR code 


