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Change is the only constant | have heard it said, and
truer words may not have been spoken. To be in
control of that change and generate positive outcomes
would be the ideal situation, and it is towards that end
that we strive for through the instrument of human
resource development. There are times when we take
our eyes off the ball and get overwhelmed by entirely
avoidable stupendous change steeped in chaos as
evidenced in Afghanistan as well as in the world’s
fragmented approach to tackling climate change that
poses an existential threat to the human race.

In an effort to understand the present and the
unfolding future it helps to delve into the past and see
how those who have preceded us handled their crises
emanating from change. TCS Octara was privileged to
have its valued associate Sualeha Bhatti hold forth in
a webinar titled “Leadership Lessons from Ancient
Egypt” wherein she got into some fascinating details of
what made the Pharaohs tick many moons ago, and
we carry an in-depth review of the webinar as our lead
story.

From just over one year ago we revisit our piece
Unlocking the Goodness of Milk that goes behind the
scenes with Ali Ahmed Khan, Managing Director
FrieslandCampina Engro Pakistan.

We also have inside a pictorial of our celebration of the
75" Independence Day of Pakistan at Octara— A TCS
Company, and for Trend Watchers we carry our
regularly scheduled blog by Henry Coutinho-Mason,
Future Normal: Fast Forward #18.

Stay safe, read lots and keep mentally and physically
agile, never taking your eyes off the ball ©

Edirorial Compiled by Adil Ahmad, Special Correspondent, 1G1r3.00M
Creative & Design by Zainab Essajee ¢ Nazim Ansari

Feedback: info@octara.com
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September 9, 2021 | 11:00 am - 4:00 pm (PKT) via Zoom
Online Training: Selling Made Easy
Facilitator: Baseer Sami

September 15, 2021 | Regent Plaza, Karachi
Workshop: Excel Advanced & BI
Facilitator: Irfan Bakaly

September 16, 2021 | 11:00 am - 4:00 pm (PKT) via Zoom
Online Training: Hire the Best
Facilitator: Rahila Narejo

September 22, 2021 | 3:00 pm - 4:00 pm (PKT) via Zoom
Complimentary Webinar: The Masterminds’ Mind
Speaker: Muneeba Al
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September 27, 2021 | 11:00 am - 4:00 pm (PKT) via Zoom
Online Training: Servant Leadership
Facilitator: Junaid Akhtar

Octara Programs in September - November 2021

Lifelong Learning Tips
(Contributions by TCS Octara People)

Micro-Learning Webinars <info@octara.com>

tome click for F .
pre— y - REE
.\\\octara

e oty DTt
Greetings from TCS Octaralll
Complimentary Micro-Learning Webinars made available weekly every Thursday

...only from TCS Octaral!!

How to lead and Resetting
develop high Why is failure Management:
performance teams considered life’s Thrive with Agility

with an Outward great teacher? in the Age of
Mindset Uncertainty.

If you wish to attend full online course on the said subject, let us know by replying at sarim.atique@octara.com
Your comments/insights on micro-learning webinars wil be beneficialfor us to design the course:
Also, feel free to suggest any topics you may be interested in
If you ke to attend live webinars or want to watch the recordings, sign-up to become a member of
"TCS Octara WebMall+' register Click here http://www.octara.com/webmall/


https://ceogrowth.biz/how-to-lead-teams-with-an-outward-mindset
https://youtu.be/ET4hHTB9ins
https://youtu.be/PRHKj6aCNLk
https://youtu.be/Es1ao7M3-1s
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Good Pharaoh, Bad Pharaoh
SUALEHA BHATTI

L eadership Lessons from Egypt’s distant past were revisited
in fairly comprehensive fashion by Octara’s old friend and
valued associate Sualeha Bhatti, Chief Consultant and CEO
of Winning Edge and author of ‘My Life, My Dots, My
Connections’ available at Amazon.

Sualeha could well qualify as an Egyptologist given her long
interest in the subject spanning over 30 years. “There are
certain principles that are universal and they stand the test of
time. Do the principles which the Pharaohs and Kings stood
for of that ancient time still apply?” was the question that she
posed in Octara Webinar, saying that thanks to Hollywood for
us Pharaoh is the evil one who chased Moses through the Red
Sea and drowned in the process.

Stereotyping

“He was evil and there is no denying that, but he was just one
of many kings. There have been thousands of Pharaohs over
the millennia and some are even alive today. In Egypt
Pharaohs have ruled for about 3000 years. From 3000 BC to
342 BC the Egyptians were ruled by kings from 30 dynasties.
The term Pharaoh wasn’t used until the New Kingdom which
was the 18th dynasty around 1552 BC. The kings who built
the Pyramids were not even called Pharaohs. Pharaoh is a
derivative of the term ‘Pharha’ which means the ‘Big House’.”

Moses’ Pharaoh has raised controversy among many
researchers throughout history. Many believe he is Ramses I,
while others believe he is Seti I. Renowned Egyptian
archaeologist Zahi Hawas said that there is no archaeological
evidence that Seti | was present in the era of the Prophet
Moses, and added that there are no traces related to the
prophets of God at all, and everyone who decides otherwise is
simply relying on myths.

Jean-Pierre Isbouts writing in the National Geographic
(December 28, 2018) says that the Egyptian king is the
principal villain of the Exodus story. Unlike the pharaoh who
knew Joseph, the pharaoh of Moses is cruel and vindictive.
When Moses asks him to release the Israelites, Pharaoh
makes the slaves work harder, depriving them of straw to
make sun-dried mud bricks, even though the daily quota of
finished bricks must remain the same (Exodus 5:7-8). The
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identity of Pharaoh in the Moses story has been much
debated, but many scholars are inclined to accept that
Exodus has King Ramses Il in mind.

It is ridiculous to think that Egypt was ruled only by tyrants
using the might of the whip, says Sualeha. “It was a highly
evolved society. The first recorded industrial labor strike was
by the builders of the Pyramids because they weren’t getting
sufficient rations due to corrupt supervisors.”

Nutrient rich black soil

Egyptians called their land ‘Khemet’ which means black land.
When the Nile flooded every year it deposited nutrient rich
black soil on its banks which is what made the area so fertile.
Their entire civilization was built around this narrow strip along
the Nile beyond which was the desert.

Osiris versus Seth

Sualeha then narrated in some detail the mythology that
governed ancient Egyptian society for a considerable period
of time, the story of Osiris and Seth, the two sons that came
about at the time of Creation, when the Earth and the Sky
mated; and Isis and Nephthys, the two daughters. Osiris was
the good guy and given the right to rule Egypt wherein he
taught the people how to farm. Seth was the bad guy
enamored of destruction and chaos, and ruled over the
desert.

“Isis married Osiris and Nephthys was the consort of Seth, all
very incestuous but that’s how ancient society worked.” Osiris
was loved by everyone and Seth was very jealous. Seth
succeeded in murdering Osiris in gruesome manner,
dismembering his body and throwing it into the Nile in a sealed
chest.

Horus, the falcon-headed

Isis, endowed with great powers of healing, protection, and
magic, was distraught and hunted high and low before
discovering the chest, helped by her sister Nephthys, a
goddess of death, decay, and darkness but also a magician
with great healing powers, who was compassionate and went
against her evil consort Seth. Isis retrieved and joined the
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fragmented pieces of Osiris, then briefly revived
him by use of magic during which time she
became pregnant by Osiris and gave birth to
Horus.

Since Horus was born after the resurrection of
Osiris, he became thought of as a representation
of new beginnings, serving as provider and
protector of the Egyptian people, especially the
pharaohs, and the vanquisher of the usurper
Seth. Since Isis resurrected Osiris she was
regarded as the power that enabled the
inundation of the Nile.

Celestial timelines

Isis has always been associated with Syrius, popularly known
as the Dog Star since it is in the Canis Major constellation, the
brightest star of the night sky. Every year Syrius dips below
the horizon for 70 days after which it rises above the horizon
again. The Egyptians took the rising of Syrius to be the first
day of their new year because soon after that the flooding of
the Nile began which was critical for the Egyptian civilization.

)

If the power of Isis to flood the Nile failed then Horus, the new
crop, would fail and the desert, Seth, would invade. The result
would be famine with hunger, frustration, anger and anarchy,
in short, chaos. This was a constant theme that played out
through Egyptian history.

Legitimacy through Divinity

Why was the Pharaoh divine? Since Osiris was the first king of
Egypt and Horus his heir, being the living Horus gave
legitimacy to the rule of a human king. The claim to divinity
made the king seem bigger, stronger and better than the
people he ruled over and this enabled the emergence of a
huge civilization from little villages.

Why do humans believe in the Divine? Our belief in the Divine
Power of God is the force that helps us overcome evil. It is this
belief that gives us power in our trying times. To believe in the
Divine is to believe in all that is good and to reject and rectify
evil. Evil in the broadest sense is anti-life and spelt backward
it is LIVE. To live is to be joyful, peaceful and loving, and
therefore anything that takes away our capacity to be happy
and at peace being evil.

Managing Change through
Authentic Authority

What does Divinity mean for modern leadership? People
naturally tend to follow those whom they perceive are stronger
than them. Just as the Pharaoh was considered powerful and
better than his subjects, the modern leader too must be able
to command respect from his or her team. This respect
comes from their strength of character and their knowledge.

To keep the forces of chaos at bay is the divinity of a leader
just as it was in ancient times. The kings kept Seth at bay.
Each time a change occurs the forces of chaos are not far
behind. The bigger the change the more pronounced the
chaos maybe. To manage change successfully is to keep
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“For us Pharaoh is the evil one who
chased Moses through the Red Sea
and drowned in the process. But he
was just one of many kings. There
have been thousands of Pharaohs

¥

over the millennia”
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chaos at bay.

Defeating evil

2020 has been a year of great change and it has taken
strength of character, resilience and vision to keep the
organization in motion. Never before has Seth been more in
play than in the past one and a half years. Modern leaders
exhibit divinity when they are able to defeat evil. A leader
whose team enjoys its time at work and which feel motivated
and are positive in their outlook, is a leader who defeats evil.

What's in a word?

To the ancient Egyptians words were sacred and to be treated
with utmost respect. To be able to communicate was, and is,
the biggest gift. For the Egyptians to know the name of
something meant having power over it, and to be a scribe was
a position of great honor and they were highly respected in
society. Scribes kept records. Future scribes were the only
people who got a formal education. Only the son of a scribe
could be a scribe and it was passed along generations in a
family.

What's in a name?

Pharaohs had 5 names — Horus; Nebty; Golden Horus,
Prenomen or Nesw Bity (religious name which the king
adopted at the time of becoming king); Nomen or family
name. Both the Nesw Bity and Nomen were written in
cartouches, and it was a fate worse than death was when
someone’s cartouche was scratched out.

As long as the name of the person was spoken the person
would live on in the after-life. They were no different than every
major current religion in their belief that this life is merely
transient and a step towards a perfect everlasting life. This
belief in life after death is what gives us the courage to face
our imminent death.

If the name was not spoken or written somewhere then one of
the elements of the soul would vanish. No name, no
immortality. The Egyptians believed that the human soul had 5
components — IB (heart), SHEUF (Shadow), REN (Name), BA
(Soul, taken to mean Personality), and KA (Spirit, the essence
of life). In order to achieve immortality all 5 elements must be
intact.
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Fear of death

Immortality to the ancient Egyptians did not
only mean life after death but also that they
weren’t forgotten. The same sentiments apply

in the world today. For people who follow |
religious traditions like Islam, Christianity,
Judaism, Hinduism, etc death is the threshold
that must be crossed to enter the after-life. For
some, however, it means THE END.

Death for most humans is a very scary event, even those who
belief in life after death the desire is for a quick and easy
death. This means that for the most part the fear is not that of
the outcome but the event itself. The two things which scare
us about death are stepping into the ultimate unknown and
having no control over any aspect of death. These two things
are also exactly the reasons why we are uncomfortable during
any change experience in our lives. Death is the ultimate
change experience.

Desire for immortality

What does immortality mean for modern leadership? To
achieve immortality or life after death the Pharaohs went to
great lengths to prepare for the event. Their funerary temples
and tombs are still present whereas the palaces they lived in
are non-existent.

Hence when a modern leader prepares his or her team, as
well as the organization, to be ready for change before it
actually occurs is when he or she takes steps towards
immortality; it's when leaders are less concerned about their
status/palace and more concerned about the outcomes and
deliverables. Immortal leaders exert a positive influence on
the organization through the capability enhancement of their
team as well as the organization. Leaders develop other
leaders.

“l have done it!"

Leaders tell great stories and the ancient Egyptians had
crafted their story telling into a fine art. Jean-Francois
Chapollion is considered the father of Egyptology. He
deciphered the hieroglyphs which opened the entire Egyptian
civilization. The French discovered the Rosetta Stone which
had inscriptions in three languages — Hieroglyphics, Demotic
(daily use Greek written in the Egyptian language) and
classical Greek. When Chapollion deciphered the
hieroglyphics he ran into his brother’s room shouting “I have
done it!” and fainted out of sheer exhaustion, remaining out
cold for 7 days.

“There is a consensus among
Egyptologists that the Great
t by slaves”
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First billboards

In Egypt you see a lot of carvings, images of kings in battle,
etc. While the scribes were at the top of the power structure,
the common people could not read the hieroglyphs and what
they wrote, but they could see and understand the images.
These were the first billboards of the ancient world, the first
newsletter. Was the ancient media free to criticize the kings?

In today’s world stories are very important. How are we
countering negative stories? A greater proliferation of
newsletters would certainly help featuring the positive stories
that are seldom highlighted. Leaders are meant to inspire
confidence in people. What kind of stories are we telling? A
sense of helplessness is encountered in the face of negative
stories. Are we highlighting brilliant performances?

“A leader must watch his emotions and learn to remain
positive. That way he will influence his team and others. Don’t
be a decelerator, a vacuum cleaner who sucks all the joy and
vitality out of the room. Guard your own emotions and stay
possible. Where climate change is concerned we need to be
vigilant against Seth. We are not immortal.”

Pharaoh Akhenaten

Sualeha says that the Pyramids were civic building projects to
help people earn a living during the dry seasons. “It was never
just the power of the whip. The Hollywood stories of the
Pharaohs are definitely what a leader should not do. The
reality was different.”

Her own favorite Pharaoh is Akhenaten, meaning Effective
(10th ruler 1353-1336 BC) whom she describes as a
complete maverick. Akhenaten reigned between 1353-1336
BC, and was the tenth ruler of the Eighteenth Dynasty. Before
the fifth year of his reign, he was known as Amenhotep 1V,
meaning Satisfied.

Monotheism

As a pharaoh, Akhenaten is noted for abandoning Egypt's
traditional polytheism and introducing Atenism,
or worship centered on Aten. The Aten was the
disc of the sun and originally an aspect of Ra,
the sun god in traditional ancient Egyptian
religion. Akhenaten, however, made it the sole
focus of official worship during his reign. In his
poem "Great Hymn to the Aten", Akhenaten
praises Aten as the creator, giver of life, and
nurturing spirit of the world.

¢ —Newsletter | September 2021 | Fortnightly Issue - 47



octara.com

To watch recording of Webinar ((PLAY @ https://youtu.be/6Lr0oe7HFeo
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. . rather a universal deity.
LIVE comments from the participants during

Sualeha Bhatti’s webinar Representations of the Aten were always accompanied with a

sort of hieroglyphic footnote, stating that the representation of

“Thank you all for a great session” the sun as all-encompassing creator was to be taken as just
- Unzilla Nadeem Khan, Hinopak Motors Limited that: a representation of something that, by its very nature as

something transcending creation, cannot be fully or
adequately represented by any one part of that creation, and
hence can be considered an early manifestation of
monotheism.

“Well researched and interestingly connected with the
present time, loved it”
- Mahwash Majid Tarig, Dubai Islamic Bank Pakistan Ltd.

“Thank you, a very insightful session!” , , o . .
- Durezainab Hussain, AKU - Institute for Educational Development This culture shift away from traditional religion was not widely

accepted. After his death, Akhenaten's monuments were
dismantled and hidden, his statues were destroyed, and his
name excluded from lists of rulers compiled by later pharaohs.
Traditional religious practice was gradually restored, notably
“Thank you for an interesting session” under his close successor Tutankhamun, who changed his
- Rabia Jamil, NPO Pakistan name from Tutankhaten early in his reign.

“Sualeha Bhatti & Team Octara, thank you for a wonderful
session”
- Adil Aurangzeb, NFEH

Pyramids conundrum

The Egyptians built the pyramids as tombs for their kings, or
pharaohs. Egyptians were among the first to believe in an
afterlife. They believe that everyone housed a second self
By Year Nine of his reign, Akhenaten declared that Aten was  within that would live eternally after our physical bodies die.
not merely the supreme god, but the only god worthy of  The second life was called a “Ka” usually meaning “double”
worship. With the exception of a rayed solar disc, in which the  put in this case it references a person’s soul. Most people had
rays appear to represent the unseen spirit of Aten, who by  provisions for their afterlife experiences and the pyramids
then was evidently considered not merely a sun god, but  were stocked with the extravagant provisions of wealthy and

The views of Egyptologists differ as to whether Atenism should
be considered as a form of absolute monotheism, or whether
it was monolatry, syncretism, or henotheism.

05 | ¢ —News[etter | September 2021 | Fortnightly Issue - 47



octara.com

“From 3000 BC to 342 BC the |
Egyptians were ruled by kings from

30 dynasties” 2
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powerful pharaohs.

Conspiracies due to the sophistication of the design and
execution of the pyramids many believe that humans had
some extraterrestrial help in building the pyramids.

Slaves or free & motivated
workforce

There is a consensus among Egyptologists that the Great
Pyramids were not built by slaves. Rather, it was farmers who
built the pyramids during flooding, when they could not work in
their lands.

There were also highly respected engineers within their
community.

Built more than 4,500 years ago, the Pyramids at Giza are
monumental tombs. The Great Pyramid is made of millions of
precisely hewn stones weighing at least two tons each. Even
with today’s cranes and other construction equipment,
building a pyramid as big as that of Pharaoh Khufu would be a
formidable challenge.

Star gazers & precision
engineers

And then there’s the astronomical configuration of the
pyramids, which is said to align with the stars in Orion’s belt.
The edges are perfectly aligned with the directions on a
compass, which is even more impressive once you consider
they did not have compasses at that time. This was
accomplished by tracking the stars and
reading the directions based on how they
move throughout the nights.

In order to keep the base level the Egyptians
created a right angle and would stand at a
distance looking at the levels to make sure
they lined up with the top board. The
foundation is massive and the builders at the
time managed to get it level within 2 cm and
perfectly square within 11 cm which is quite
the feat with the available resources.

In order to keep the base level the Egyptians
created a right angle and would stand at a 4
distance looking at the levels to make sure |
they lined up with the top board. The j

foundation is massive and the builders at the
time managed to get it level within 2 cm and
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“If the power of Isis to flood the Nile
failed then Horus, the new crop, ]
would fail and the desert, Seth,

would invade. The result would be
famine with hunger, frustration,

anger, anarchy and chaos. Thiswasa

constant theme that played out

through E

perfectly square within 11 cm which is quite the
feat with the available resources.

Why limestone is significant is because it was
easily accessible and relatively close in
proximity. Also, limestone is not extremely hard
and can be manipulated with minimal force. The
only available metal to make tools out of was
copper which is a soft metal, so they needed a
soft material to sculpt.

Ladies in charge

In ancient Egypt, women rulers kept the society stable in times
of potential turmoil. Simon Worrall writing in  National
Geographic (December 14, 2018) quotes Kara Cooney,
author of the book “When Women Ruled the World — Six
Queens of Egypt” and says 3,000 years ago in ancient Egypt
it wasn’t unusual for women to rule, and some became all
powerful, like Cleopatra and Nefertiti.

Cleopatra

Combining brilliant leadership with a productive womb,
Cleopatra using her reproductive abilities like a man, to create
a legacy. She had one child with Julius Caesar, three children
with Mark Antony—twins, no less—and she survived it. She
then carefully placed each child in charge of a different part of
her growing Eastern Empire, in competition with the Western
Roman Empire.

Cleopatra’s coinage doesn’t show her as a great beauty. What
is written about her talks, rather, of her wit, conversation, and
intelligence. Whatever it was that drew these Roman warlords
to her, she used it. She used personal connections better than
any of the other women who became kings. Her name is
synonymous with beauty and intrigue. Although her ambitions
were never realized, she has achieved immortality through her
personal story of love and tragedy.

Nefertiti

More than any other Egyptian queen, it is Nefertiti who
represents the epitome of true, successful female power; she

gyptian hisf(ory"

sk P

¢ —Newsletter | September 2021 | Fortnightly Issue - 47



octara.com

. 1| gt
B g 3 v

th de

't; = e

Nile bgy__ond which was

5 AT Y

cleaned up the mess that the men before her had made. She
used her feminine emotionality to do so. She wasn’t interested
in her own ambition. She didn't even claim it in a way
historians can talk about her as having been in power. She hid
all the evidence of herself having taken power.

Egyptologists still fiercely debate whether she became co-king
at all, and certainly whether she became sole king. If she did,
she had to erase her feminine identity of beauty and
attractiveness. That speaks volumes about what political
power is and what it does to a woman.

Hatshepsut

She left Egypt better than she found it. She put
Egypt and her dynasty onto a secure footing
and created the next king, Thutmose Ill, who
ended up being the Napoleon of Egypt,
enlarging its empire beyond anything it had
ever seen.

I

Hatshepsut was very canny in how she used
ideology to set herself up with unassailable
power. She told her people: “The God has
chosen me, it's not my own ambition, it’s not
my own wish but my father, the God Amon-Re has spoken to
me and told me that | must do this.”

outlo

B

Hatshepsut did everything so perfectly, which is something
that is idealized. Success is fungible and something that
someone else can claim and take credit for. Failure, on the
other hand, is not abstract. It involves suicide with poisonous
snakes or naval battles where everything goes horribly wrong.
It's something that is very individualized.

Thus, we remember Cleopatra. Shakespeare wrote a play
about her. But Hatshepsut we must resurrect from the ashes
of history and investigate why female success is so easily
ignored, while female failure is so beautifully aggrandized.

Serving a patriarchy

These women in ancient Egypt were serving a patriarchy, in a
context of social inequality. They were stepping in to support
their husbands, brothers, or sons. The reason Egypt had
women rulers again and again are because Egypt was very
risk-averse and wanted a divine kingship to survive no matter
what.

The Egyptians knew that women ruled differently, that they
weren’t warlords or rapists, they weren’t going to throttle you
in the night. Not that they’re not capable of murder. But fewer
women commit violent crimes today and we should assume
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“Their entire civilization was built
around this narrow strip along the
sert”
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“A leader whose team enj

- time at work and which feel
motivated and are positive in their
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that it was the same in the ancient world. The
women were placeholders for a much larger
scheme of power that is dependent on
masculinity. They were there to make sure the
next male in line could step into the power
circle.

Emotional Quotient at
work

What we think of as the greatest problem in a female, her
emotionality, that ability to cry or feel someone else’s pain,
could be the only thing that gets us through the 21st century
intact, says Kara Cooney.

“It is that emotionality that causes women to commit less
violent acts, not want to wage war and be more nuanced in
their decision-making. It is what pulls the hand away from the
red button rather than slamming down upon it. These women
ruled in a way that kept the men around them safe and
ensured their dynasties continued.”

These women are whispering to me from the past that we
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is a leader who defeats evil"

need to do things differently, says Kara. “The thing that pulls
me to them the strongest is their protectiveness; their ability to
work with others; their interest in nuance; trying to build
bridges rather than burn them. That it's not all about
masculine aggression and economic growth. If these women
can tell us anything, it’s to look to the future rather than the
short-term solutions; and look to our children and
grandchildren.”

All very engrossing

In the one hour that she had Sualeha Bhatti did a
commendable job expounding upon the wisdom inherited
from the ages gone by. Jamil Janjua, ceo, TCS Octara,
described the subject as very difficult and mentioned that he
had been in discussion with Sualeha since the mid-1990s
hoping to conduct the program on site in Egypt, but that didn’t
materialize. He had donned a hat for this occasion which
made him bear a striking resemblance to Indiana Jones all set
dig amidst high adventure! JJ mentioned people with vision
like Elon Musk, Richard Branson, Warren Buffet, Bill Gates
and Geoff Bezos as the Pharaohs of today, and thanked the
participants for taking time out from their daily routines to
focus on the larger picture |

Webinar Reviewed by Adil Ahmad, Special Correspondent, 1GTARA.COM
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Engro Pakistan Limited

Unlocking
the Goodness
of MiIlK

Ali Ahmed Khan,

Managing Director
FrieslandCampina Engro Pakistan

Royal FrieslandCampina N.V. is a Dutch multinational dairy
cooperative which is based in Amersfoort, Netherlands. It is
the result of a merger between Friesland Foods and Campina
on 31 December 2008.

FrieslandCampina Engro Pakistan Limited (previously known
as Engro Foods Ltd) is a Pakistani dairy company which is a
subsidiary of the Dutch multinational corporative
FrieslandCampina. The company operates two processing
plants in Sukkur and Sahiwal, with its HO based in Karachi,
Pakistan. Its portfolio includes well-known brands like
Olper's, Omoré, and Tarang.

FrieslandCampina Engro Pakistan brings over 140 years of
experience to the dairy landscape of Pakistan with the
purpose of “transforming the health and wellbeing of
Pakistanis now and for generations to come, by nourishing
them through unlocking the goodness of milk from grass to
- glass, as well as by enhancing the livelihood of farmers.”
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The Company takes great pride in its Dairy Development Programs for
farmers. Designed to ensure inclusive growth and increased prosperity,
it assists thousands of farmers by improving their farm management and
milk quality. In 2019 alone, FrieslandCampina Engro Pakistan helped
train 51,000+ farmers, enhancing their yield and creating sustainable
livelihoods.

Through its strong foothold in the local market, FrieslandCampina Engro
Pakistan is driven towards creating sustainable supply chains, which
include 1,400+ milk collection centres. Pakistan being the fourth largest
milk producing country in the world, and with its burgeoning population
set to cross 300 million by 2050, FrieslandCampina Engro Pakistan is
committed to providing the nation with affordable, safe and superior

Mr. Khan has built a rich, diverse
career spanning over 25 years in
top management positions with
some of the leading FMICGs in
Pakistan. Having joined
FrieslandCampina Engro Pakistan
Limited in March 2017, Mr. Khan
brings with him strong insights
into industry leadership, and has
been credited in the past with
turning businesses around. As
Managing Director at FCEPL, Mr.
Khan has actively pursued new
market opportunities and delivered
successful strategies that have
introduced innovation and
responsible marketing.

dairy products.

Ali Ahmed Khan, Managing Director FrieslandCampina Engro Pakistan,
very generously agreed to sit for a wide ranging interview with OCTARA
and provided some rare insights into the dairy industry as well as the
changing face of doing business in a world seemingly caught on the
wrong foot by COVID-19.

Mr. Khan has built a rich, diverse career spanning over 25 years in top
management positions with some of the leading FMCGs in Pakistan.
Having joined FrieslandCampina Engro Pakistan Limited in March 2017,
Mr. Khan brings with him strong insights into industry leadership, and
has been credited in the past with turning businesses around. As
Managing Director at FCEPL, Mr. Khan has actively pursued new market
opportunities and delivered successful strategies that have introduced
innovation and responsible marketing.

He has upped the standards of quality and nutritional safety for
consumers, drawing from his prior experience with leading Personal
Care at IFFCO in the UAE and Far East, and as CEO of Reckitt
Benckiser, Pakistan. He has also been associated with Pakistan
Tobacco Company as the Marketing & Sales Director, and with Pepsi
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Cola International as Head of Marketing. Ali Ahmed Khan is an alumnus
of the Institute of Business Administration (Karachi University).

ocfara.com: FriesiandCampina Engro Pakistan defines its
purpose as “transforming the health and wellbeing of Pakistanis now and
for generations to come by nourishing them through unlocking the
goodness of milk from grass to glass, as well as by enhancing the
livelihood of farmers.” Please share with us a summary of how you have
gone about fulfilling your purpose.

ALl AHMED KHAN: Grass to glass really does define our
company. We are a cooperative owned by farmers. In that sense we are
unique because we know the source of the milk and take it to our
consumers after it goes through various essential processes like
pasteurizing and UHT treatment.

We work for farmers, who are the owners of the company and are a
purely dairy company unlike a lot of our competitors who are in other
areas also. We are at the cutting edge of dairy technology with our R&D
facility in Wageningen and, truly understand dairy, and the nutrition that
comes from it.

In the Pakistani context it gives us access to a lot of knowledge about
nutrition and the entire dairy value chain. At the customer end, we have
access to a lot of nutritious products which we are bringing to Pakistan,
in addition to technology that can help improve farmers’ yields and
livelihoods.

We are all about safe and nutritious products, educating consumers,
society, and the government about the goodness of milk and food safety;
as well as providing farmers with market access and training, and
financial support (in the shape of working capital).

Every day, we reaffirm our commitment to empowering our farmers with
economic stability and creating sustainable livelihoods through our
exemplary dairy development programs.

octara.com: inwhat ways does your strategic partnership with
Royal FrieslandCampina of Netherlands contribute to the business?

ALI AHMED KHAN - It has allowed us to gain access to more
than 145 years of dairy expertise, technology and the R&D that’s gone
into it. It also helps us focus on essential sustainable development goals
- environment, and gender equality, no poverty , zero hunger, along with
careers and transfer of management expertise.

octara.come: as the 4th largest milk producing country in the
world with a substantial domestic market, is there an export element to
your business?

ALI AHMED KHAN - There should be, but as a country, we are
very inefficient producers (with high costs and therefore high prices).
Having said that, unlike so many parts of the world, Pakistan does have
a dairy tradition.

In Holland, Australia and the US, farmers are getting yields of 30 Liters
plus per animal per day. Our average in Pakistan is 5 Liters. If we can go
up to 7 Liters imagine the benefit to Pakistani consumers and farmers.
The