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Anti-gravity forces are in focus as we revisit the Future
of Retail Summit 2022 and the wealth of knowledge that
it generated. It was very reassuring to meet the private
sector commanders blazing a path for Pakistan in the
global village. They have extremely daunting and seemingly
insurmountable odds arrayed against them. However, their
spirit is reflected in a quote heard on the occasion - “Hum
Khud Tarashte Hain Manazil Ke SangEMeel; Hum Wo Nahin
Hain Jin Ko Zamana Bana Gaya.”

Alsoin this issue we have a very topical piece by Robert Roy
Britt in which he expounds on the virtues of doing nothing.
“We are so focused on being productive, we've lost the
ability to sit and think. Or just sit,” he says. “There’s ample
evidence that doing nothing can be really something. For
starters, plenty of research (by very busy scientists) shows
that working too much is bad for health and shortens lives.
Other studies find overall well-being improves when we stop
trying to be so damn productive. And boredom, as boring as
it may seem, can lead to greater creativity.” Definitely worth
a ponder.

In the piece that follows Sean Bloomfield has written about
the three questions you must ask any potential hire because
your existing team needs you to get it right with new people.
He suggests that in the interview we look out for traits that
identify people who are humble, hungry and smart.

JJ has put together a mint selection of Lifelong Learning
Tips in the back-of-the-book, and while they’re all worth
embracing, the advice that stands out says that when using
slides or overheads during a presentation use no more than
four lines of text with no more than four words to a line. Top
Guns think in nanoseconds. Make it crisp and concise, and
get to the essence — fast!

Here’s looking on the bright side, and wishing everyone the
choicest of health, wealth and happiness, Ameen. &%

Editorial Compiled by Adil Abmad, Special Correspondent, Wwiaracom
Creative & Design by Jamil Janjua & Nazim Ansari

Feedback: info@octara.com

EON

C-Suite in G-Suits, please!
FOR2022 IN HINDSIGHT

Adil Ahmed

Doing Nothing Can Be Really
Something

Robert Roy Britt | 5 min read

Q)

The 3 questions you must ask
any potential hire

Sean Bloomfield | 3 min read

Lifelong\

Learning
Tis 4

Lifelong Learning Tips

JJ’s Selection .



Countering VUCA
C-Suite in G-Suits, please!
OR2022 IN HINDSIGHT

9 E _‘f }; ;
TR
p‘

=
TCS Octara.com revisits the 1st Pakistan Future of Retail
Business Summit 2022 that covered Shopping, Payments,
e-Commerce and Last-Mile Delivery.

t’s been five months since the 1st Pakistan Future of developing countries in which the private

of Retail Business Summit 2022 (FOR2022), sector generates 90% of the jobs, funds 60%
a glorious conclave of grassroots operators that of all investments and provides more than
constitute the nuts and bolts of the national 80% of government revenues. He spoke of 40
economy, keeping it oiled and greased and regulatory agencies that were hobbling the
functioning as the barometer of society’s health. horses of free enterprise and the undertaking of a
. . . . comprehensive reform process to make them user-
Anti- gr av1ty suit war nings friendly. The proof of the pudding is in its eating

) ) was the general consensus.
However, in the past five months, from purring

like a well fed cat recovering from COVID, the TOP Guns

political economy suddenly tanked and went into

a nose dive. The anti-gravity suit warnings had Nadeem Hussain (chairman Fintech Association
been up for a while with lean and agile touted, of Pakistan), Saira Awan Malik (president TCS
and rightly so, as the panacea for the pull of earths Express Logistics) and Amir Paracha (chairman
gravity that makes people suffer from air sickness, ~ Unilever Pakistan) led the keynote speeches,
decompression sickness, trapped gas, and spatial ~ painting the post-COVID operating landscape.
disorientation, all of which take a toll on the . _ -
human body and the body politics.

On the 8th of March, however, the illustrious
panels of speakers and a full house of 400 live
in-person delegates at the FOR2022 were in a
buoyant mood, freshly released from the solitary
confines of COVID quarantines and eagerly
looking forward to reclaiming lost ground.

Azfar Ahsan, Minister of State and Chairman
BO], graced the occasion and pulled some tight
G’s that had the audience light headed as they
pondered the import of his words that spoke
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They were veterans of surviving the COVID
onslaught and no strangers to pulling extreme G’s
in a volatile, uncertain, complex and ambiguous
operating environment. But the war in Ukraine
and our own high voltage politico-economic
discord were as yet in the immediate future, and
no Top Gun, Maverick or not, could possibly
prepare for what was just around the corner.

Our panelists that day were no fighter pilots,

but they were top guns nevertheless, with thin-
slicing driven instincts keeping their boats afloat.
Faisal Nadeem Riaz from the Dolmen Group,
Seema Aziz from Sefam, Irfan Igbal Shaikh from
Al-Fatah Stores, Asif Haroon from Ferguson,
Samoon Sultan from Khadi, Ayesha Dawood from
Lawrencepur, Ebad Ahmed from Food Panda,
Ahsaan Saya from Daraz and Badar Khushnood
(Chairman P@SHA) were part of the frontline
line-up at FOR2022.

TCS Express Logistics’ Qasim Awan bore

special mention for his support as also did

Ahad Pharmacy, Payfast, Algo, Creset, Emiraat,
IoBM, AF Ferguson, Business Recorder, Bol, and
Ministry of Commerce for their contribution to
this landmark event. Thirty speakers addressed

8 sessions, with 20 CEOs having traveled from
Lahore and Islamabad to attend.

Bane of the G-LOC

Fighter pilots can handle greater head-to-toe G
forces—up to 8 or 9 G’s—and for longer periods
by wearing anti-G suits. These specialized outfits
use air bladders to constrict the legs and abdomen
during high G’ to keep blood in the upper body.
When the body experiences too much G-force, a
person might become lightheaded or even pass out
for several seconds—also referred to as “G-LOC”
or gravity-induced loss of consciousness, a
phenomenon whose antidote is a phenomenal
level of battle worthy fitness.

“G-force is a measure of acceleration or
deceleration which is the change in speed
over time” - Google

While on the subject of pulling G’s it would be
worth mentioning that G-force is a measure of
acceleration or deceleration which is the change
in speed over time. If you're sitting still reading
this, your body is experiencing one G of force,
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which is the acceleration we experience due to
gravity. Rapid acceleration or deceleration from
your current position increases or decreases the
G-forces on your body, making you feel heavier or
lighter, respectively.

Rapid acceleration and deceleration have become
the new normal worldwide as economies reel from
the effects of clogged supply chains and speed up
as gaps in the traffic appear, braking and swerving
and lunging forward with razor edge reflexes.

The Retail sector is a major contributor to the
national income of Pakistan and a major employer
of its human resource at every level. Over 100
brands were represented at the FOR2022 along
with the representatives of the government and
financial sector. PK.Menon and Steve Denis,
eminent authors and experts on retail, joined
online enabled by Naheed Stores.

Pulling off ‘mission impossible’

Hamza Hashmi led the TerraBiz squadron that
partnered with the Chainstore Association of
Pakistan (CAP) whose leading lights Rana Tariq
Magbool (Chairman CAP & CEO Royal Tag) and
Isfandyar Farrukh (Sr. Vice Chairman CAP &
MD Hub Urban Brands) succeeded in achieving
that which had earlier appeared as a mission
impossible, and pulled oft a very successful and

“There are developing countries in which the
private sector generates 90% of the jobs,
funds 60% of all investments and provides
more than 80% of government revenues” -
Azfar Ahsan

very pertinent meeting of minds at the FOR2022.

There are about 400 brands in Pakistan of which
about 250 have become CAP members. “We got
our trade license last year and within a year we
achieved this summit milestone,” said Rana Tariq
Magbool, deferring to Jawaid Siddique, CAP’s
founder chairman.

“We have brought together retailers and the
industries allied with the retail sector. We have
engaged with the government in policy making
with agreements made with the FBR and with
the commerce ministry for e-commerce and
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“We have brought together retailers and the
industries allied with the retail sector. Our
human capital is very dear to us. The retail
husiness has emerged in the last 16 years
and we are engaging in training all levels
from the shop floor assistants to CEQs” -
Rana Tariq Magbool (Chairman CAP)

regarding exports. Our human capital is very dear
to us. The retail business has emerged in the last
16 years and we are engaging in training all levels
from the shop floor assistants to CEOs.”

Shedding the comfort zone

On the typical commercial flight and only
during specific maneuvers, passengers typically
experience no more than 1.3 G’s of force on their
bodies and no less than 0.7 G’s. Put another way,
the typical passenger will feel a maximum of up
to 30% heavier or 30% lighter for brief moments
depending on whether the aircraft is accelerating,
decelerating, climbing, descending, or turning.
In general, most people will barely notice these
forces.

While commercial flights exert only very minimal
positive and negative G-forces on passengers,
several orders of magnitude greater are the
G-forces experienced by astronauts, fighter

pilots and stunt pilots. These types of pilots can
experience brief periods of extreme forces of nine
and 10 GF.

I have always maintained that very far from being
an Airbus commercial airliner, Pakistan has been
‘condemned’ by its design to be a fighter aircraft,
a JF Thunder if you like, manned by top guns
who relish and thrill in pulling G’s, living life and
playing ball on the knife’s edge, with 220 million+
rallying them on.

Ill-prepared, on a song & prayer

However, without highly specialized training

and equipment, this level of force would have an
extreme effect on the average person within a few
seconds. For example, as significant downward
G-forces are applied to the human body, blood

is forced from the head to the lower extremities,
quickly overwhelming the heart’s capacity to
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pump it to the brain. On the other hand, extreme
negative or upward G-forces force blood from the
extremities up toward the head.

To counteract the effects of extreme G-forces,
fighter pilots and stunt pilots must first be in

good physical condition and peak health, which

is more than be said for the masses. Additionally,
they learn and train to execute techniques that
require rapid and strong contraction of specific
sets of muscles while holding and releasing their
breath in a particular pattern, and that requires
human resource development of the highest order.
These techniques help keep blood from pooling in
certain areas of the body.

Also, pilots who routinely push the limits of
aviation with maneuvers that place extreme
G-forces on their aircraft and their bodies are
equipped with special full-body G-suits, as

mentioned before, and, in our context, sometimes

“The Retail sector is a major contributor to
the national income of Pakistan and a major
employer of its human resource at every
level” — Hamza Hashmi

even our top guns can't afford these very pricy life
savers.

The G-suit actively and automatically pressurizes
specific portions of itself depending on the

forces being applied to the pilot during any given
maneuver. For example, during a hard loop, the
suit’s legs pressurize to reduce the amount of blood
that would usually be sent into the lower body by
the extreme downward G-forces.

“Hum Khud Tarashte Hain Manazil Ke
SangEMeel

Hum Wo Nahin Hain Jin Ko Zamana Bana Gaya”

Nadeem Hussain, the Fintech Guru, radiated
extreme G’s as he described a ground reality that
should theoretically take us from zero to infinity
in the blinking of an eye. One cannot even begin
to wonder at the super exponential G force that
move would generate.

Pakistan has more than 55 million smartphones,
GPS coverage close to 90% of the country,
and an identity network for every citizen of
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Pakistan in NADRA that enables the ability to do
identification for more than 120 to 150 million
customers. “These are railroads that you need

to figure out how to leverage” He conceded that
estimating the retail trade in Pakistan was a
difficult thing that ranged from 50 billion to 75

billion rupees, with e-commerce estimated at 5
billion.

Going digital

Mom-and-Pop Kiryana stores came in for special
treatment with Nadeem Hussain making a strong
case for their nurturing and promotion. “The 2.5
million Kiryana stores have created substantial
economic activity. With Telenor and EasyPaisa we
made them part of branchless banking. Suddenly
the number of bank branches went from 15,700 to
80,000 where you could do financial transactions.
And these Kiryana store owners were available 7
days a week since they didn't play weekend golf”

Leverage the networks that exist rather than
starting from scratch was the Fintech Guru’s
parting word of advice. “Kiryana stores get less
than 6% of the lending from commercial banks
while they generate a much larger proportion
of economic activity. There are disadvantages
for them to shift from cash to digital with bank
charges, delay in receiving payment and the tax
net amongst them. But if we don’t make the shift
then a very large segment of the economy will
remain undocumented and we will remain a
cash society. 5 years tax holiday will encourage
conversion.”

Humble soup and soap maker

Describing himself as a humble soup and soap
maker facing titans of the retail trade, chairman
Unilever Pakistan Amir Paracha paid tribute to

“Ultimately what drives a shopping mall
Is the experience. It's where you can
spend the whole day shopping, dining,
and entertainment” - Faisal Nadeem Riaz
(Director, Dolmen Group)

the CAP and its 200 member stores that have a
combined footprint of more than 20,000 outlets
providing livelihood to more than 1 million people
directly and indirectly in the country.
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The FMCG sector has experienced tectonic shifts
in the last 3 to 5 years, said Amir, and the pipeline
business model developed over the last 100 years
is not going to serve us anymore. “We produce

a product in the factory, make it go through a
distribution network to thousands of retailers,
developing relationships with the retailer and
gaining prominence in the physical aisles, creating
a consumer pull through massive investment in
media and getting your product fly off the shelf”

Digital Age customers

Now we are talking to people who are digitally
connected, 140 million strong in Pakistan.

What matters to them is how many products are
trending online. The journey is what excites them.
How smooth and quick is the process of order
placement and delivery, unpacking the product,
and if need be returning the product in frictionless
fashion. Are you ready for this kind of future?”

Amir talked about visiting China four years ago
and visiting a grocery store where the customers’
mobile phone was capturing the QR code of

the products. There was no cash till or checkout

“The 2.5 million Kiryana stores have
created substantial economic activity. With
Telenor and EasyPaisa we made them part
of branchless banking” - Nadeem Hussain
(chairman Fintech Association of Pakistan)

counter. No queuing required. The customer paid
through AliPay and the shopping was delivered at
home. The hassle of navigating a trolley through
the aisles is eliminated, as also is the hassle of
queuing and dragging your groceries to your car.

“From the retailer’s point of view he is saved the
cost of maintaining an inventory in a high rent
district. He is running a showroom with no need
for merchandise replenishment. No need for cash
reconciliation. It’s the best of both worlds which
we call hybrid or phygital. This was four years
back.”

Cobweb of conveyor belts &
autonomous warehousing

JD.com is the second biggest player after AliBaba
and had 5 generations of warehousing of which 4
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“In 2020 the ecommerce sector accounted
for approximately PKR150 billion and in July
2021 it rose to about 200 hillion. COVID

has acted as a big catalyst. We think this 1s

a trend and likely to continue. But globally
the future of retail is in on-line and off-line
integration which has increased” - Saira
Awan Malik (president TCS Express Logistics)

and 5 were off-limit, being confidential, said Amir.
“So we went to a generation 3 facility, a cobweb of
conveyor belts, all equipped with sensors.

The entire process of pick, pack and dispatch takes
them under 7 minutes by 4 people who process
200,000 parcels in 24 hours. It was 1.5 times the
size of our National Stadium in Karachi, and by
now they have more than 1300 such facilities in
China. What we envision as our future is already a
reality in some part of the world”

Meta-verse

Pakistan is at generation 1 or at best 2. China is at
4. Gen 5 is the Meta-verse wherein we operate in
the virtual world and buy real estate in the virtual
world. Demand creation and demand capture are
very important which our new age companies
have excelled in. but insufficient resources

are being allocated to the up-gradation of our
fulfillment capabilities.

There has been an exponential growth in
national storefronts, in the innovation of the

last mile delivery, in warehousing capacity by

10 times in the last 3 years. But all this could

be wasted if theyre not connected as part of a
shared ecosystem powered by fully autonomous
artificial intelligence, machine driven forecasting,
intelligent automation and highly skilled human
operators to unlock the efficiencies that elude us
as we remain stuck in our old legacy ways of doing
business.

Scale up = out-of-stock

Today everyone is busy fighting to be the fastest
and in this chase an insane amount of cash is
being burnt. But as businesses scale up out-of-
stock is becoming an increasing problem. This is
because they haven't invested in the backbone of
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this process which is autonomous warehousing.

“The big corporations would love to partner

with you if a jd.com style operation can be
implemented at your end. We need to work
together. The time has gone where the competition
was treated like an enemy. They’re worthy rivals.
We need to create a shared platform economy
rather than the old pipeline economy. The digital
economy is a great equalizer that’s giving everyone
a level playing field”

It is a common misconception that maximum
aircraft speed and maximum G-force loads the
aircraft can create are related—but that’s not
necessarily true. For example, the SR-71 Blackbird

“Online s important and some hrands have
leveraged ecommerce in a big way, but it's

not for us right now" - Shamoon Sultan
(Founder and CEQ of Khadi)

is the fastest jet on earth, capable of reaching a
speed of nearly 2,200 miles per hour. However, it
can only withstand a maximum of 3 G’s, which is
far less than a fighter jet or the fastest aerobatic
planes.

On the other hand, an expert pilot in command
of an Extra 300 stunt plane can pull 10 G’s, even
though the plane has a top speed of just over 200
miles per hour. This is due to the plane’s extreme
maneuverability and construction that can
withstand G-forces significantly higher than even
10 Gs.

The Red Baron

Pulling G’s on a daily basis is TCS Express
Logistics and its president Saira Awan Malik. A
female manning the action stations in logistics

is largely unheard of, and Saira dedicated her
keynote to addressing ecommerce logistics, the
third critical element along with the storefront
and digital payments that ensures a successful and
robustly functioning ecommerce environment.

Estimates tell us that our ecommerce sales are just
about 2% of the retail sector, and therein is the
opportunity, said Saira. “In 2020 the ecommerce
sector accounted for approximately PKR150
billion and in July 2021 it rose to about 200 billion.
COVID has acted as a big catalyst.”

¢ —Newsletter | August 2022 | Monthly Issue - 61



octara.com

On-line/ off-line integration

With 55% Internet penetration in Pakistan,
between 22% and 33% of the people made an
online purchase for the first time during the
pandemic. “We think this is a trend and likely to
continue. People who have made one purchase are
likely to make more as their confidence increases
in the system.

This sector is expected to grow at about 25 to 30%,
and over the last year and a half TCS has seen its
volumes increase two to three times. “This is real
growth and we have outpaced the growth of the
market even though this last mile delivery is a
highly contested space. Sometimes we feel that the
future is entirely online and there is this rush to
digitize. But globally the future of retail is in on-
line and off-line integration which has increased.”

Although stunt planes are designed to easily
withstand very high G-forces of up to 10 or even
12 G’s, stunt pilots who provide rides to the
general public rarely perform maneuvers that
exceed 4 G’s. This is because the average person
does not have special training to handle more
than 4 or 5 G’s. In general, an individual can
withstand anywhere between 2 to 5 G’s and be
relatively unaffected (apart from an exciting rush
of adrenaline, that is!). However, it really depends
on the person and what they’re looking for in their
flying experience.

Fast & Furious Flows of Info!

The thing about pulling extreme G’s and surviving
them on a sustained basis is that it tends to
become the new normal. But that is the anti-thesis

“Each one of us needs to train new people.
We need to team up with academia. In the
developed world there is a synergy between
academia and industry which 1s where
research and innovation happens” - Seema
Aziz, founder and managing director of Sefam
(Pvt.) Ltd.

of high performance teams that must command
the ability to decelerate and strive for a straight
and level flight while catering for the weakest links
in the chain that may well succumb to “G-LOC”
or gravity-induced loss of consciousness when the
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body experiences too much G-force.

Trying to capture the essence of the day-long
proceedings had me on the verge of G-LOC
before the remedy appeared. The best way to eat
an elephant, I remembered, is one bite at a time.
So, from hyperventilation induced by thoughts
of devouring the behemoth and choking in the
process, I throttled back to slow motion imbibing
of what each speaker had to say, much like Keanu
Reeves in the Matrix dodging bullets with ease,
editing in real time and noting the essence of the
countless gems being sprouted.

Phenomenal growth

Badar Khushnood (Chairman P@SHA) peppered
his discourse with info the push-and-pull of which
generated some serious G forces. In Pakistan we
have 220 million people of which 190 million
have a mobile phone of which 110 million are
connected to 3G and 4G according to the PTA’s
official data. That’s 50% of the population. The
total population of Singapore is 5 million and we
have 110 million who are connected. The only
challenge is that the GoP heavily taxes quality
devices so the quality of connectivity is poor. Tax
on the bandwidth is another problem. The GoP
wants digitization but puts a 17% tax on laptops.
That’s a dichotomy about which associations like
CAP and P@SHA fight every day. Our digital
access to market has grown phenomenally.

Ibad Ahmed (Head of New Verticals & Quick/
Now Commerce at Food Panda) went straight up
with his afterburners full on, quoting worldwide
online sales at $5 Trillion averaging $1200 to 1500
per person. The global Q-com to E-com ratio is
3.5 to 4% and Pakistan is presently at 2.7 to 3% in
a short span of 18 months. We often don’t know
that we need something until it appears. Q-com
caters to instantaneous gratification.

Documentation and
digitization

Senior Joint Secretary (E-Commerce) Ministry of
Commerce Aisha H. Moriani said that there is

a lot of focus on documentation and digitization
from the taxation side and CAP has put in a lot
of effort in the integration process along with

the FBR. Documentation and moving towards a
digital economy are the foremost priorities which
will not happen unless this vision is also adopted
by the private sector.
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“GoP heavily taxes quality devices so the
quality of connectivity is poor. Tax on the
handwidth is another problem. The GoP
wants digitization but puts a 17% tax on
laptops. That's a dichotomy about which
associations like CAP and P@SHA fight
every day” - Badar Khushnood (Chairman
P@SHA)

“We need champions in the private sector as well
as in the government to move together with a
positive spirit. We are talking to the FBR, SBP and
SECP from the private sector’s perspective. We
are also trying to engage with global platforms
like Daraz and Amazon which can improve the
connectivity of our sellers with the world.”

World class

Seema Aziz, founder and managing director

of Sefam (Pvt.) Ltd. Held forth over Zoom

on developing a culture of innovation for
manufacturing high quality fabric brands that
people love. Seema relived her journey which
started in 1984 with the idea of creating a product
in Pakistan that was equal in quality to the best in
the world.

“When we started out I was the only female

in a male dominated industry and had a great
competitive advantage. Being a consumer myself
I knew what the market wanted. Maybe I'm just
gender agnostic but it made no difference to me
at all. People look at you the way you look at
yourself. You need to believe in yourself and just
go out there and do what you want to do. People
give you the respect that you give yourselt.”

There’s a huge energy and sense of competition
in the market, said Seema. “The challenge is the
huge shortage of trained people right across the
value chain. Each one of us needs to train new
people. We need to team up with academia. In
the developed world there is a synergy between
academia and industry which is where research
and innovation happens.”

COVID revisited

Shamoon Sultan (Founder and CEO of Khadi)
went down the COVID memory lane and said
that the first two months were relatively easy
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because everything was shut. “There were zero
expectations. Everyone was in a big shock

across industry. The problems started when the
lockdowns eased and the market started opening
up partially. That was challenging. Missing the
seasons was a setback which we have grown
accustomed to by now. The biggest learning was
that we have to concentrate on the core business.
The partial lockdowns did us more harm and it
will take a while longer to recover from that.”

It’s going to take a lot of time in Pakistan for
online to really take hold, said Shamoon. “People
like to go out and see and be seen, which is our
primary entertainment. Online is important and
some brands have leverage ecommerce in a big
way, but it’s not for us right now.”

Reinvention

Faisal Nadeem Riaz (Director, Dolmen Group)
spoke of a very futuristic image in which shopping
malls would become autonomous warehouses

for Amazon and JD.Com. “We treat shopping
malls as a different channel as opposed to stand
alone outlets. We're not just a collection of shops.
Ultimately what drives a shopping mall is the
experience. It’s where you can spend the whole day
shopping, dining, and entertainment, and also a
place to just walk around with the family in a safe,
air-conditioned, convenient environment. It’s a
great way to spend the day given the very limited
entertainment options.”

Malls did better during COVID because of our
communications and the realization that we were
all in this together and would have to throttle
back our pace and profits if we wanted to survive,
said Faisal. “So through communication and
collaboration amongst retailers and bodies like
CAP which engaged with the government we
made it through the pandemic. A new sense of
appreciation of retailers has come about. We
understand each other better and have come

closer together. Something positive will come out
of this”

COVID’s come and gone though it is still

found lurking here and there with the taking of
precautions still very much on the cards. However,
it is the economic meltdown that we are presently
experiencing that poses a clear and present danger.
The C-Suite is well advised to keep their G-suits
handy.

Column by Adil Ahmad, Correspondent, T6S ctara.Gom
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Doing Nothing .
Can Be Really

Something

Robert Roy Britt | 5 min read

Mybrain was going 90 mph the other day,
ruminating on a long to-do list alongside
things I wanted to do, all with zero
motivation to think about any of it, let
alone ambition to actually do anything.

I wandered around the house, listless,
distracted, inconsolable.

My wife, perhaps out of irritation as
much as loving consideration, suggested I
head to the mountains. She knows I love
the mountains. Almost as much as I love
a partner who knows what I need.

I hit the road, no specific destination in
mind, other than cooler temps and some
trees, an escape from the 100-degree heat
of the Arizona desert, from people, from
suburbs, from comfort, from everything
usual. Two hours later I was on a Forest
Service road a few miles outside Prescott
at 6,500 feet amid towering ponderosa
pines. It was a weekday, so I had the area
to myself. The only sounds were buzzing
insects, chirping birds, and the pines
whispering in the wind.

And there I sat and thunk. And

sometimes I just sat. I felt better
Instantly.

This quote 1s attributed variously to
Satchel Paige or Winnie-the-Pooh,

but apparently it was first uttered by
some anonymous fisherman around 1905:
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éo f@cused @'.
e/ng product/ve
We Ve lost the-
ability to sit and”
think. Or just sit.

Sitting and thinking. But mostly sitting. Photos by the author

Sometimes | sits and thinks, and
sometimes | just sits.

I first ran across it three decades ago, on
a wise and humorous older man’s office
wall. It struck me as funny at first — I
was too young to appreciate its simple
wisdom. Over the years, as life got more
and more complicated — kids, career,
bills to pay, you know — the quote kept
coming to mind, speaking to me more and
more as I got busier and busier.

Modern life has villainized the act of
doing nothing. We think less of ourselves
if we're not productive. We learn to
despise boredom. And in this modern
world of 24/7 everything, there’s no
shortage of stimuli to prevent us from
doing nothing.

2

“Many of us have created a ‘busy habit,
writes Susan Weinschenk, PhD, a
behavioral psychologist, author, coach,
and consultant in neuropsychology.
“We’re addicted to doing stuff. We have
to prove something to ourselves and the
world. I'm not sure what that something
1s, but it involves striving, being
productive, being busy, working hard,
playing hard. Everything has to have a
purpose and be connected with a goal.
Even our leisure time has to be busy,
busy, busy.”
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Yet there’s ample evidence that doing
nothing can be really something. For
starters, plenty of research (by very

busy scientists) shows that working too
much is bad for health and shortens lives.
Other studies find overall well-being
Improves when we stop trying to be so
damn productive. And boredom, as boring
as it may seem, can lead to greater
creativity.

There are helpful strategies for
disengaging.

The practice of mindfulness, for example,
teaches how to sit for a few minutes and
not do anything, to let thoughts come
and go as they will. You don’t ignore
thoughts; you acknowledge them without
trying to think about them. Thoughts
come. Thoughts go.

While I find mindfulness extremely
beneficial, it’s not always enough.

Sometimes we need to more fully
disengage, take an afternoon off or a day
or two — if we’re lucky enough to be able
— and really get away from it all and just
sit and think. Or, better, just sit.

A nearby park will do. A backyard with
trees. Something more remote, if you
can. Nature offers an amazing mental
escape, science shows, boosting overall
well-being, even physical health. All one
has to do i1s turn off the phone, tune out,
and let nothing happen.

After setting up camp, I spent much
time sitting and thinking and sometimes
just sitting. I pondered a nearby hill,
wondering if I was seeing its top.
Without much intentional thought, I
decided to go find out. No backpack, no
tracking apps to count my distance, no
plan. I just put my boots on and headed

up.

Each time I crested a rise, another
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top loomed. So I hiked on. Up and over
and up, through stands of oaks, small
meadows, and back into the pines.

The forest soil was soft, almost sandy.
Boulders perched precariously atop other
boulders. A wildfire had torched all

the underbrush and some of the trees,
but new growth was emerging. These
were the things I noticed. Simple things
that drew my attention and curiosity. I
thought of little else. I was hiking and
thinking, but mostly I was just hiking.

I turned around at no particular point,
for no particular reason, and headed
back down. A squirrel found me amid
the boulders. He sat and stared, maybe
he thought. Or perhaps he just sat. I
wondered.

Back at camp the sun was sinking below
the treetops, the air a few degrees
cooler. I sat down and took my boots

off. I thought about writing this article,
pondered how it might be a helpful
exercise for me — something to do — and
useful to you. And then I just sat.

Source:
https://robertroybritt.medium.com/doing-nothing-can-be-
really-something-938cf6d6b659
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The 3 questions you must

ask any potential hire
Your existing team needs you to get it right with new people

Sean Bloomfield | 3 min read

“Measure twice — Cut once” — How true!

You typically get only one chance to get

it right with a potential hire and that is
usually during the interview. Presumably,
they have passed all the tests and you
have now been ushered in to meet with the
prospective candidate. Everything looks
right but the real issue is how do you strip
aside the veneer of apparent suitability

to determine with more certainty if a
candidate is the right person for the job?

In the book, The Ideal Team Player by Patrick
Lencioni, he outlines 3 things you need in a
new team member. They must be :

Humble
Hungry
Smart ( Emotionally/Socially Intelligent)

The question then becomes what questions
do I ask to determine humility, hunger or
emotional intelligence in a prospective hire

Humility: Tell me someone else that you
know who 1s better than you in an area
that matters to you?

The answer to this question would let you
know if the candidate appreciates his or
her weaknesses and also perhaps if they
have sought out to learn from others who
they perceive to be stronger than them
In a certain area or skill set. Owning up
to weaknesses is one thing, but actively
acknowledging another individual as
better than you revs up the notch a bit
higher to determine if a person has the
character of true humility. Candidates
who do this freely and without difficult
can possibly be a great addition to the
team as you know you would not be
dealing with someone who has a chip on
their shoulder or is out to prove a point
to everyone else about how great they
are.
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Hunger: What were your grades at
A-levels/SAT scores?

Teenage years for most people are

the periods when they are most
impressionable and are living a life filled
with lots of distractions and a heightened
sense of self discovery. If individuals

can still buckle down underneath all the
peer pressure and focus to get reasonably
decent grades at this time of their lives
— 1t typically connotes a strong level of
drive/determination/grit in the person. It
usually means they would know how to
prioritise what is important and have the
tenacity to see their goals through to the
end. Candidates with good scores at this
level tend to carry on this hunger into
their careers in their mid to later years.

Smart — People Smart: Give me an
example of a time that someone apologised
to you.

Inter-personal conflict is a given

as long as you have people working
together in a team setting — diverse
backgrounds, diverse experiences, diverse
communication styles all come together to
create a cocktail that sometimes can taste
sweet and sometimes a little bitter.

The important thing is the consistent
resolution of conflicts in a positive way
whenever they arise.

Your job as a manager is to determine if
your potential hire has at least begun to
develop the aptitude to engage in conflict
resolution in a win-win manner. Knowing
the circumstances surrounding an apology
can help you make a better judgement call
as to the temperament of your candidate
and if consequently they would be a good
fit for your team.

Source:
https://medium.com/@Sbloomfield/the-3-questions-you-
must-ask-any-potential-hire-61b0a3da7b27
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Lifelong Learning Tips

Selection by J]J

= If your staff is focusing on a special
skill or behavior,

choose a word that describes it—such as
“quality”—then come up with a list of words
that begin with each letter (q.u.a.l.i.t.y) to
describe what “quality” means to them.
Print these ideas on colored paper and

post them in a central location as a visual

reminder.

» Discourage chatty co-workers

by using verbal clues that you need to sign
off. “You must have important things to
do” or “T've taken enough of your time” are
diplomatic ways to let others know it’s time

to get back to work.

= Is your workspace set-up working for
or against you?

What does your body tell you after a day at
work? If it responds with aches and pains,
you might think about how you work and
how your office is arranged. A few minutes
spent reorganizing could save you from
muscle spasms and other uncomfortable
responses from an overworked body.

= You can determine whether your
writing is too formal

by following this guideline: If you couldn’t or
wouldn't say it, don’t write it.

» Receive meaningful feedback

from employees by asking for advice on
how you can improve. Instead of asking
“How am I doing?” ask staffers to tell you
how you handled a specific meeting or
responded to their requests for help. That
encourages them to be more precise in their

comments.

» One of the fastest ways to destroy trust
is to withhold information. Tell people
everything you can, even when the news is
bad. Always tell the truth; it’s simpler. As
Richard Heckert, the retired chairman of
DuPont, once noted: “If you always tell the
truth, you won't have to remember what

you said.”

» Keep attendees alert

during long meetings by following the
60/10 rule: Every 60 minutes, give attendees
10 minutes to stretch, mingle and freshen

» Approach prickly co-workers without
seeming pushy

by using gentle words. When a co-worker’s
attitude screams “mind your own business,”
use these phrases when giving advice:
“Would it help if ...2” or “What if we tried ”

Extracted from Communication Briefings
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Lifelong Learning Tips

» When people come to you asking the
same question

they’ve asked several times before, have
them set up a standard operating procedure
by simply writing down what you've already
said about how to handle the situation.

» Teach new employees

at least one key task that can be mastered
within the first few days on the job. Early
successes motivate and energize new staffers.

= If you have time to memorize

only part of a presentation, memorize the
beginning. Why? Nervousness is most
intense when you begin speaking Control
your nerves by having your introduction

completely under control.

» When responding to customers

by e-mail, you can cut down on confusion
if you refer to their questions or problems
in the e-mail. Example: “Thank you for
your inquiry about whether we still sell the
balsam tabletop tree”

= Follow the 4 x 4 rule

when using slides or overheads during a
presentation: Use no more than four lines of

text with no more than four words to a line.

» Reading your writing out loud

will help you edit your work. If you're
gasping for breath before you've finished

a sentence, then your sentences are too
long. Also, some words work well in

print, but don't play well orally. Example:
Simultaneously is more difficult to say and
understand than “at the same time,” in both

speech and print.

» Make good habits spread

companywide by recognizing the “trickle-
down” effect of a person’s good performance.
Example: “T've noticed that other employees
use the check-list you designed for processing
orders. Return rates have really dropped,
and you can take a lot of the credit for that.”

= If you have a boss

who constantly gives you vague
instructions, use this phrase to help clarify
expectations: “What do you want to be
holding in your hands when I'm done with
this assignment?”

» To reduce voice-mail “tag,’

answer these questions when you reach the

voice mail of the person you're calling: Why
did you call? What do you need? When will
you be avail-able for a call back?

Extracted from Communication Briefings
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