
ORGANIZATIONAL
TRANSFORMATION

The session will focus on providing participants with in-depth practicality that 
how Agile methodologies can be effective for any professional. The participants 
will also learn about the different elements of Agile Organizational Culture and 
how they can change their thinking and processes to adopt Agile in their 
organizations.

ABOUT THE WEBINAR:

• Transformational Approach and Architecture
• Agile Risk & Governance Stream
• Agile Directions and Accountability

TALKING POINTS

• UNDERSTAND fundamentals of Agile methodologies

• COMPREHEND values, rituals and practices of Agile

• DIFFERENT roles and their responsibilities in Agile

• KNOW what it means to operate as a self-organizing team

• HOW to adopt Agile into the team for their routine work

• BE lean and reduce waste

• IMPROVE performance and productivity

LEARNING OUTCOMES:

• Department Heads

• Product Owners, Business Owners

• Project Managers, Program Managers

• Project Consultants 

• Technical & QA Leads

• Business Analysts, Scrum Masters

• Any senior team members who are responsible for managing solution delivery

WHO SHOULD ATTEND?

 TO ATTENDFREE

Sarim Atique at:  sarim.atique@octara.com,  Mobile  0345-8949470
Octara - A TCS Companyteamoctara     octara.cominfo@octara.com 

For Details & Registration contact 
...only from Octara!!!

Thursday, October 8, 2020
Mark Your Calendar

2:00 - 3:00 pm (UAE Time)
3:00 - 4:00 pm (PAK Time)

• A Project Management Professional (PMP®) and  PMI Agile Certi�ed Professional 
(PMI-ACP)

• Worked with Global Clients, Contractors and Stakeholders on international 
projects in Pakistan, UAE and Qatar as a PMO Project Manager, Services Delivery 
Manager and Head of Organization Development  

• Over 19 years' experience in developing & managing human behavior, process 
engineering and optimization, risk management, con�ict management, 
performance maturity audits and policy making

• Well-known for his rapid-learning techniques and easy methods of practical 
implementations

• Co-author of books on management topics & professional exams (PMP, PMI-ACP, 
RMP, ITIL) preparations

SAQIB JAVED JOHN
PMP, PMI-ACP, ITIL

• A Project Management Professional (PMP®) and  PMI Agile Certi�ed Professional 
(PMI-ACP)SM

• Over 19 years' experience in managing mid-large scale, high visibility projects in 
Public & Private sectors

• Co-author of books on management topics & professional exams (PMP, PMI-ACP, 
RMP, ITIL) preparations

• He has a BS (Hons) Degree in Computer Sciences and a Master Degree in Project 
Management

MUHAMMAD ZEESHAN ALI
PMP, PMI-ACP

Speakers of the Session: 

AGILE

Organizations bene�ted from Saqib & Zeeshan’s Training

Zoom Registration Link: 
https://bit.ly/35JzsfU


