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Classroom Training

TRANSFORMATION

November 13, 2020 in PC Hotel, Lahore
November 18, 2020 in Marriott Hotel, Karachi

COURSE OVERVIEW:

The full-day workshop on Agile Organizational Transformation will focus on
providing participants with in-depth practicality that how Agile methodologies
can be effective for any professional. The participants also learn about the
different elements of Agile Organizational Culture and how they can change
their thinking and processes to adopt Agile in their organizations.

LEARNING OUTCOMES:

¢ Understand fundamentals of Agile methodologies

e Comprehend values, rituals and practices of Agile

o Different eoles and their responsibilities in Agile

e Know what it means to operate as a self-organizing team
e How to adopt Agile into the team for their routine work

* Be lean and reduce waste

e Improve performance and productivity

WHO SHOULD ATTEND?

e Department Heads

e Product Owners, Business Owners

e Project Managers, Program Managers
e Project Consultants

e Technical & QA Leads

e Business Analysts, Scrum Masters

e Any senior team members who are responsible for managing solution
delivery

Workshop Investment Fee Includes:

PKR 9,500/-

+PST/SST Per Participant

o 5 Star Hotel Venue for Training

e Resource Book (Lecture notes, Q&A & Workbook); Free Book & Discount Coupons (OGMC Publications)

o Certificate of Attendance e Lunch & Refreshments e Business Networking

o Post-Workshop Advisory Services ® Membership for TCS Octara WebMall+ (WhatsApp Group) ® Octara Loyalty Card*
*Entitles card holder to 15% discount on all future Octara Trainings

9:30am to 5:00pm

Course Facilitators

MUHAMMAD ZEESHAN ALI
PMP, PMI-ACP

e A Project Management Professional (PMP®) and PMI Agile Certified
Professional (PMI-ACP)S".

e Qver 19 years' experience in managing mid-large scale, high visibility
projects in Public & Private sectors.

e Co-Authors of ten (10) Project Management related books including
PMP, ACP, RMP, ITIL, Inside Familiar Management and Agile Beyond
Boundaries.

SAQIB JAVED JOHN
PMP, PMI-ACP, ITIL

e A Project Management Professional (PMP®), PMI Agile Certified
Professional (PMI-ACP), ITIL Certified, Sun Microsystems Certified
(SCJP & SCWCD).

e Qver 19 years' experience in developing & managing human
behavior, process engineering and optimization, risk management,
conflict management, performance maturity audits and policy making.

e Co-Authors of ten (10) Project Management related books including
PMP, ACP, RMP, ITIL, Inside Familiar Management and Agile Beyond
Boundaries.

Group Discount Available

For Details & Registration contact

Sarim Atique at: sarim.atique@octara.com, Mobile 0345-8949470
® info@octara.com @) teamoctara @octara.com @ Octara - A TCS Company

Send your cheque in favor of Octara Private Limited To: Umair Tariq, Admin & Accounts Executive
QOctara Private Limited - 1/E-37, Block-6, P.E.C.H.S., Karachi. Tel: 021-34520708, Cell: 0343 5940485

...only from Octara!l!
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AGENDA

¢ Emergent Architecture
Transforming Way of Working

Adaptive Planning Approaches

Value-Driven Development & Delivery
Doing Agile vs. Being Agile
Activity 1: Agile Value Box

¢ Map the Value Stream
Real-world Application
Agile Environment
Agile Risk Management
Agile Leadership & Governance
Activity 2: Planning Poker

AGILE DIRECTIONS AND ACCOUNTABILITY)|
¢ Agile Events and Artefacts

Setting Clear Roles & Directions
Organizational Agility & Governance
Agile Tools and Techniques

Agile Accountability Structure
Activity 3: Agile Puzzle

Organizations benefited from
Saqib & Zeeshan’s Training

ac i
systems S appsqeni

Technologies

CODEWORKING | £ EJMIRAL

A4V
47 HUBCO

T 2emitine | nfiniTech

PUNIAB

1 I ?&L{n{ﬂ PMENT Re dS t' n e

FACILITATORS PROFILE

Muhammad Zeeshan Ali
PMP, PMI-ACP

Zeeshan is a Project Management Professional and
Agile Certified Professional with over 19 vyears'
experience in managing mid-large scale, high visibility
projects in Public and Private sectors. Experienced in
managing several significant projects simultaneously
and with team spread over different geo-location. Strong analytical skills, ability to
effectively solve problems logically and decisively. Excellent organization and
planning skills. Teamwork promoter with initiative and a drive for excellence.
Energetic and hardworking. Proficient in Traditional and Agile Project Management
methodologies. Good understanding of MS Office Products, Project Management and
team collaboration tools.

Zeeshan has conducted numerous trainings in Agile and Traditional Project
Management topics. He has also provided training senior managers for team
performance measurement and management. In addition to that, Zeeshan is
Co-Author of numerous book covering multiple Management topics and Professional
exams (PMP, PMI-ACP, RMP, ITIL) preparations.

Zeeshan has a BS (Hons) Degree in Computer Sciences and a Master Degree in
Project Management.

Sagib Javed John
PMP, PMI-ACP, ITIL

Saqgib has immense experience in developing and
managing human behavior, process engineering and
optimization, risk management, conflict management,
performance maturity audits and policy making. This is
one of the reasons he is relatable to readers of
Business and management professions. He is the best known for his rapid-learning
techniques and easy methods of practical implementations. He also has contributed
to many anthologies. His work is helping thousands of students, teachers and
professionals.

He has professional expertise of more than 19 years of working on enterprise projects
in various business domains ranging from functional organization to projectized
organization. Has extensive experience of working with Global Clients, Contractors
and Stakeholders on international projects in Pakistan, UAE and Qatar as a PMO
Project Manager, Services Delivery Manager and Head of Organization Development
In addition to that, Saqib is Co-Author of numerous book covering multiple
Management topics and Professional exams (PMP, PMI-ACP, RMP, ITIL) preparations.

Sagib has Master Degrees in Computer Sciences and in Information Technology.

This workshop can be customized to suit specific needs of your organization which may lead to significant savings.
Please contact Sarim Atique at sarim.atique@octara.com or call at 0345-8949470

For Details & Registration contact

Sarim Atique at: sarim.atique@octara.com, Mobile 0345-8949470
® info@octara.com @) teamoctara @octara.com @ Octara - A TCS Company

...only from Octaral!!

Succeed!




