
Program Investment

PKR 20,000/- 
+SST per participant

Fee includes Courseware, Participation Certificate, 
Lunch and Refreshments.

Who Should Attend

This program have been specifically designed for those team leaders and supervisors 
responsible for groups of staff, as together they will enrich you with knowledge, techniques 
and key management skills one anxiously needs in order to secure commitment at both ends

Key Benefits
After attending the workshop participants will:

 UNDERSTAND the traits that require to take the leap from worker to supervisor

 APPLY the skills of leadership to enhance your role as a manager 

 LEARN effective time and stress management techniques

 ACQUIRE communication skills that make the difference

 MOTIVATE people and build successful teams

 ADDRESS crucial aspects of personality, including perception integrity, strong character, 
discipline, self-motivation

Course Overview

The role of the modern day manager is far more demanding than it has ever been. However, 
with the right skill set and psychology for success, it can also be hugely rewarding for both the 
manager and his or her team. This course has been designed to exhibit some of the most 
invaluable skills a manager can possess in the current business world including areas such as 
inspirational leadership, how to motivate and inspire your team, verbal communication skills 
and how to set targets and objectives effectively. 

Participants will identify areas which can be implemented directly into their daily working 
environment to boost worker productivity, enthusiasm, commitment and organizational loyalty.
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Course Facilitator: 

Haseeb T Hasan

Send your cheque in favor of Octara Private Limited
To: Umair Tariq, Admin & Accounts Executive 
Octara Private Limited - 1/E-37, Block-6, P.E.C.H.S., Karachi.
Tel: 021-34520708, Cell: 0343-5940485

This workshop can be customized to suit specific needs of your 
organization which may lead to significant savings & avoiding pitfalls. 
Please contact Naveed Rahim at naveed.rahim@octara.com 
or call at 0334-3082767

Bring this program In-house

The entire session has added a lot of value, 
high standards, keeness and basic ethical 
principles in myself. Beside an obvious 
participation of entire team, the elegance of 
presenting slides and providing specifics 
appeared to be quite professional.
GASOS, Abu Dhabi

Haseeb’s competence of ‘customizing’ 
projects’ according to clients’ needs makes 
him a unique (preferred) contender amongst 
his contemporaries
CEO, Emitac group UAE

This type of training should continue in 
future as well as they have a very positive 
effect on the organizational behavior.
Mobilink, Pakistan

What Participant have said about Haseeb



Karachi: 021-34547141, 34520093, 34536306

For Details:

octaratrainingsteamoctarateamoctarawww.octara.cominfo@octara.com

...only from Octara!!!

Educated in U.S.A. and having worked for almost two decades in Pakistan and Singapore; Haseeb is the driving force 
behind Intek with intense dedication towards improving personal and organizational performances. Haseeb brings 
with him extensive experience with organizations such as British American Tobacco, LU Biscuits and the Merrill 
Lynch, and is now considered amongst the new breed of dynamic “Management Trainers” blending practical 
concerns.

Driven by his mission in life, 
Haseeb embarked on establishing Intek, and imparting his 
techniques and skills to several fighting survivors of the 
corporate world. With a nine year track record, Intek, 
www.intekworld.com is a well established name in the 
area of Corporate Management Consultancy and Training 
with offices in Dubai, Singapore and U.S.A. Haseeb holds a 
wide portfolio of clientele with over 500 multinationals, 
private and government companies. Besides this, Haseeb 
also works on Life Skills development and has benefited 
numerous CEOs, politicians, celebrities, actors and singers 
with this training.

Haseeb T Hasan
Haseeb T Hasan has trained participants from

TEAM BUILDING
• Smart teams vs. ‘not so smart’ teams
• Help employees achieve their goals
• Conflict resolution skills
• Characteristics of effective teams
• A positive approach to develop teams
• Emotionally Intelligent teams
• Develop your colleagues

DELEGATION

• Ideas to use when delegating
• Common mistakes in delegation
• Grooming your replacement (to move higher)
• What should you delegate?
• What you shouldn’t delegate?
• Manager ‘A’ and Manager ‘B’ styles of delegation

STRESS MANAGEMENT
• Various techniques to control stress
• Factors which create stress
• Turning stress to your advantage
• Stress releasers

COMMUNICATION AND BODY
LANGUAGE FOR MANAGERS

• How to nurture relationships
• Changing your language
• My ‘pitch’ may not be the right ‘Pitch’
• Operating at a ‘neutral’ ground

TIME MANAGEMENT
• Learn to say ‘No’ effectively to reach your goals
• Smart work habits
• You cant manage Time, you can only manage yourself
• Does time control you or you control time
• Time wasters
• Weekly prioritizing quadrant – a practical tool for planning

MOTIVATING SELF & OTHERS

• Internal vs external motivation
• Laws of Motivation
• Motivated vs non-motivated performance
• How to motivate your staff?
• Removing the de-motivators

GOAL SETTING
• SMART Goals practical examples
• Why people don’t set goals?
• 10 ways to set effective goals
• 11 strategies to optimize reaching goals
• Personality characteristics of goal achievers
• How to improve planning skills

LEADERSHIP SKILLS

• Basic Leadership qualities
• Types of leaders
• Leadership Vs. Management
• Discover your leadership style
• Practicing good leadership tools
• Motivating your team (your No. 1 job)

COURSE AGENDA


