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February 7, 2020 | Marriott Hotel - Karachi

Highlights of the Workshop
* Learn how to gauge the sensitivities/perceptions of your
Teams

¢ Question their own mind-sets / beliefs about Teams, which
have been engrained though cultural conditioning

* Improve relationships, not only at a professional level, but also

at personal level

* Become aware of their own communication styles in dealing
with employees / internal customers / HO

¢ Cultivate new habits and unlearn past ones, in- line with
organizational direction

¢ Change in habits and an in-depth penetration of pre-conceived

mindsets and beliefs

* Anybody attending this highly engaging workshop will return
back to their jobs extremely motivated and ready to assume
great responsibilities despite hurdles.

Who Should Attend?

» Managers wanting to develop synergies between their teams

* Team leaders wanting to improve interdepartmental
coordination

» Supervisors wanting to improve productivity of their teams

* Project Managers with large multi-skilled teams

For Details:
Karachi: 021-34547141, 34520093, 34536306

Course Facilitator:

Haseeb T Hasan :

Educated in U.S.A. and having worked for almost two
decades in Pakistan and Singapore; Haseeb is the driving
force behind Intek with intense dedication towards
improving personal and organizational performances.
Haseeb brings with him extensive experience with
organizations such as British American Tobacco, LU
Biscuits and the Merrill Lynch, and is now considered
amongst the new breed of dynamic “Management
Trainers” blending practical concerns.

%4

=

Driven by his mission in life, Haseeb embarked on
establishing Intek, and imparting his techniques and skills
to several fighting survivors of the corporate world. With a
nine year track record, Intek, www.intekworld.com is a
well established name in the area of Corporate
Management Consultancy and Training with offices in
Dubai, Singapore and U.S.A.

Haseeb holds a wide portfolio of clientele with over 500
multinationals, private and government companies.
Besides this, Haseeb also works on Life Skills
development and has benefited numerous CEOs,
politicians, celebrities, actors and singers with this
training.

Organizations benefited from Hasee
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BUILDING EFFEGTIVE TEAMS

February 7, 2020 | Marriott Hotel - Karachi

Program Agenda:

The Nature and Benefit of a Team

What is a TEAM?

Tuckman’s Stages of Team Development (FSNP)
The Importance of Participative Management
Dignity & Respect within Teams

Leadership Roles in Team Building

What are Emotionally Intelligent Teams?

Emotionally Intelligent Team Behaviors
Groups vs. Teams

Assess emotional competence at a personal as well as team
level

Describe why emotions are an integral part of everyone’s
work experience

Identify the EQ competencies that are necessary for
effective team players.

Collective Competence / SWOT Analysis
Boundaries and Expectations within a Team

Avoiding company politics and focusing on a Higher
objective

Criticizing Mistakes effectively

Conflict Management & Difficult Personalities

What Participants have said about Haseeb T. Hasan

Learn the difference between difficult situations and difficult
people

How to recognize 7 most difficult personality types and how
to deal with each

Fail-safe strategy for keeping a disagreement from
escalating into an argument

How to say “no” without feeling guilty or causing resentment

Learn positive techniques for delivering constructive
feedback to co-workers, employees, even the boss

Learn assertive communication skills

Enhance your individual and team problem solving
techniques

How to build trust and demonstrate understanding
Criticize Mistakes — not the person
Deflect the hostility of others

Maintain composure and professional language in “HOT”
situation

How People Work Effectively in a Team

Helping Team Members Build Commitment & Achieve Goals
Group problem solving

Team-Building Roles

Contributing effectively in teams

Importance of Team Goals

Multicultural Teams

Leadership & Delegation within the Team

Individual vs Team Performance

Handling Power play within the team

Finding Creative Solution to the Problems

Group Problem Solving and Decision Making
Mind mapping techniques

Holding Effective Meetings

Mind opening exercises

Taking Initiatives

Group Decision Thinking processes

Effective Communication /Interpersonal Skills Toolkit

Role of Perception in Communication

Importance of Upward & Downward Communication
Breaking the Communication barriers
Inter-departmental Communication

Communicating with internal customers

Assess your communication style

Understanding the “Johari Window” in communication
Role of effective Communication in Team Building
Flaws in business communication

Body Language/Non-verbal Communication
Positive & negative connotations of body language
Communication Differences in Cultures

High & Low context cultures

Reflective Listening

Retain Motivation

Valuing & Motivating Team Members

Internal vs external motivation

Motivated vs de-motivated performance

Laws of Motivation

Eliminating the de-motivators

Helping Team members retain motivation at work

€E This type of training should continue in future as | €€ The entire session has added a lot of value, high T Haseeb’s competence of ‘customizing’ projects’
well as they have a very positive effect on the standards, keeness and basic ethical principles in according to clients’ needs makes him a unique
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1 - 3 Participants 4 - 6 Participants 7 + Participants

INVESTMENT Fee Includes:

o 5 Star Hotel Venue for Training
e Course Material e Certificate of Attendance

Send your cheque in favor of Octara Private Limited

INDIVIDUALS TEAMS CORPORATE o Lunch & Refreshments e Business NEtWOI'king To: Umair Tariq, Admin & Accounts Executive

PKR 22,500 .sst | Pkr 18,000 -sst | PkR 15,000 -sst

o Post-Workshop Advisory Services . _
« Octara Loyalty Card* Tel: 021-34520708, Cell: 0343 5940485

QOctara Private Limited - 1/E-37, Block-6, PE.C.H.S., Karachi.

*Entitles card holder to 15% discount on all future Octara Trainings

Bring this program In-house at attractive discount

This workshop can be customized to suit specific needs of your organization which may lead to significant savings.
Please contact Sarim Atique at sarim.atique@octara.com or call at 0345-8949470

For Registration & Details:
Karachi: 021-34547141, 34520093, 34536306
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