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Paul Walsh, UK

Former Senior Manager, Royal Mail, UK,
responsible for 1,100 employees and a budget
in excess of £28 Million
[

Paul has delivered HR and Leadership
related courses for Shell, Pepsi and

Petroleum Development Oman (PDO)

Connectlng Human Resource to
AttainedaPostgradua:e Diploma in Business the Strategy Of your Organlzatlon

Administration from Lancaster University, UK &
a Postgraduate Certificate in Education and
Training from the University of Huddersfield, UK

22" October 2009, Sheraton Hotel & Towers, Karachi
5t November 2009, Pearl Continental Hotel, Lahore

Key Benefits:

cm“'se “ Design & implement an effective HR Balanced Scorecard @
Learn the 4 perspectives of the Balanced Scorecard @

Understand the principles of a Balanced Scorecard @

Describe Cause and Effect of performance drivers @

Identify HR deliverables from the strategy map ®

Translate strategy into operational objectives ®

Design and implement HR Metrics @

Make the case for HR investment ®

~— ; ; Set ‘Measures’ and ‘Targets’ ®

| 0 1(® = .- @) Py o Measure HR alignment @

Use the Dynamics of HR Initiatives
to Achieve Business Excellence

23 October 2009, Sheraton Hotel & Towers, Kara
6" November 2009, Pearl Continental Hotel, Lahor

Key Benefits:

® Compile a cost benefit analysis

® Link cost benefit analysis to ROI

® Perform ROI on all HR initiatives

® Understand the importance of ROI

® Understand the value of money over time

® Perform Net Present Value (NPV) on long term HR initiatives

® Perform Return on Training Investment (ROT]I) for training programs
® Use ROI to measure the impact of your training and HR initiatives

Book your seat
in both courses

\‘ t Register Online www.octara.com and SAVE
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course pirector PAUI Walsh, UK

Paul Walsh currently mixes his consultancy work with lectures at Further and Higher Education
Colleges and Universities in the UK, together with training courses, seminars and workshops
in the Gulf region.

Paul has delivered courses in Leadership, Finance, Manpower Planning and Budgeting for
International Institute for Research, Dubai, since 2001. He also spends time teaching adults
with learning difficulties, basic business and retail skills.

Moving to Oman in 2003, Paul has delivered Leadership and HR related courses for
Petroleum Development Oman (PDO) including courses accredited by the Institute
of Leadership and Management, UK (ILM). He has also delivered workshops and
facilitated sales learning events and HR development courses for Shell (ME), Pepsi
(Oman).

He has a Postgraduate Diploma in Business Administration from Lancaster University,
a Postgraduate Certificate in Education and Training from the University of Huddersfield
as well as a Certificate in Teaching English to Speakers of other languages from
Trinity College, London.

Paul has also undertaken consultancy work in Qatar and Egypt. Prior to founding
his own training consultancy in 1999, Paul worked with Royal Mail in various roles.
Concluding his time there as the senior operations manager in Manchester,
responsible for 1,100 employees and a budget in excess of £28 million.

Paul Walsh has worked at all levels of organizations from Junior Supervisor
through to Senior Manager and facilitator at Board Level and has dealt with
first hand problems faced by managers who are expected to be Leaders,
Supervisors, Managers, and Financial Experts in the workplace.

What delegates have said about Paul has trained
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“A good job; Paul was specific in dealing with everyone.
A very useful and interesting course.”
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“Today’s takeaway was ROI strategies to be implemented.
| also learnt measurable tools for training effectiveness.
And definitely how to convince the management for trainings.”
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“The course was a good chance to transfer knowledge
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“Paul is an excellent trainer; he makes everything seem so easy.
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Balanced Scorecard

Connecting Human Resource to
the Strategy of your Organization

Overview

It is now more than 15 years since the Balanced
Scorecard framework was made famous by Kaplan
& Norton first gained public acceptance. A majority
of organizations, both public and private now use
this tool to steer organizational strategy through
linking measures, both financial and non-financial,
to KPI's that drive bottom line performance. After 15
years, shouldn’t HR equip itself with the same
framework to show how policies and initiatives in HR
really do add value and profit to the organization?

Course Agenda

What is a Balanced Scorecard?

= The basis of Balanced Scorecard methodology

= Looking at Finance, Internal Perspective,
Customers and Innovation

= Linking the Balanced Scorecard to HR

Performance Drivers and Scorecard Metrics

= Cause and Effect — which HR Initiatives will
be the drivers of performance in the future

= How to measure these drivers

= How to set targets to achieve the drivers
of performance

Developing a HR Strategy that translates into a
Balanced Scorecard
= Translating strategy into Tactical and

Operational Measures
= Measuring HR Alignment with Corporate Strategy

Investing in HR — ROI (Return on Investment)

= Turning Strategic Initiatives into Financial Measures
e Return on Training Investment (ROTI)

Implementation

= Design a HR Balanced Scorecard

= Implement a Balanced Scorecard approach to HR
= Monitoring the HR Balanced Scorecard

= Reviewing the HR Balanced Scorecard

Course ll

Overview

Human Resources have always put forward (costly)
programs to empower employees, raise morale of
employees, train employees and reward employees.
Does this initiative have any effect? Do they add profit
or value to the organization? Can you prove it?
By applying ROI to all HR initiatives your HR department
becomes a key strategic partner in the organization,
driving financial and non-financial success.

Course Agenda

Introduction to Return on Investment (ROI)

= The basics of Investment Appraisal

= What the rest of the organization does
that HR does not! (ROI)

= The ROI calculation

Cost Benefit Analysis

= Measuring the impact of HR Initiatives

= How to create a Financial Case where no
clear profit motive is evident

= A real Cost Benefit Analysis

ROI and HR Initiatives

= Taking a HR case for Investment Appraisal
= Ensuring all HR Initiatives Cost in presenting
realistic Business Cases

Return on Training Investment (ROTI)
e Return on Training Investment (ROTI)
= Counting the Cost of Training

= Measuring the Impact of Training

= Creating real return figure for your Training Investment

ROl and Net Present Value

= The Value of Money over time

= What the management accountants do to
your business case

= Ensuring NPV is taken into consideration
with your Initiatives

Who Should Attend? Course Methodology

These courses have been specifically
designed for all HR professionals including:

< HR Managers and Directors

= Manpower Planning Managers
= HR Officers and Supervisors

e Career Development Managers
= Personnel Managers

e HR Analysts

e Heads of HR

= HR Specialists

= Training Managers

These courses will be
taught through a
combination of
presentations and group
discussions, with
interactive exercises
throughout to enforce the
key concepts.
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Book Today! Turn over for fee & registration details







