
...only from Octara !!!
For Details & Registration: Tel: 021-34534261, 021-34536315, Fax: 021-34520708, E-mail: register@octara.com  |  www.octara.com

A distillation of collected business wisdom over the last 2 decades: practical, easily
customized and applied, and cost effective to access. These are LIFE and LEADERSHIP skills,
for optimum effectiveness in a personal, organizational or management setting. This essential

Business Excellence Masterclass is presented using a balanced mix of the following learning channels:

A series of 10 Audio Webinars, led by Omar Khan, presented
monthly at published set times, commencing in December
2011. Downloadable, so you will never miss out on any of
the learning!

Topped up with a one day mega-event “LIBERATING PASSION”
in April 2012 featuring Omar Khan Live & In Person,

with a complimentary copy of his highly acclaimed book,
‘Liberating Passion’.

Confidential email access to a Sensei Consultant for
30 days after each webinar, to answer questions on that topic.

An exclusive monthly e-newsletter for those on the
program - sharing global trends, tips for business and

personal success and matters of interest.

p r e s e n t

Omar Khan
One of the Top 25 Consultants in the World

LIVE & IN PERSON!
Sheraton Hotel & Towers, Karachi - In person

Pearl Continental Hotel, Lahore - Live via satellite from Karachi
Last date of enrollment: 30 November 2011



Episode 1:
Insights on "How the Best Get Better", based on the work of Strategic Coach Pioneer
Dan Sullivan. Double your results, halve your stress, gain leadership skills for
breakthrough success in the 21st century.

Episode 2:
The “10 misunderstandings” of almost all companies. Shifting and transcending
these will give you a fast-track to having the best business year ever!

Episode 3:
How to communicate with anyone at any time. The key communication insights of
Transactional Analysis, Neuro-Linguistic Programming (NLP), Sensei's work on "Radical
Action Conversations", Scott Peck's work on Community Building and more.

Episode 4:
Designing a life that lets you Thrive! A conversation with best-selling author Alan Weiss.

Episode 5:
You have all the time you need! Exploding the time myths and magnifying productivity
and possibilities.

Episode 6:
The Credibility Habits. How to get referred by everyone, all the time - and
how to maximize the referrals.

Episode 7:
The secrets of "Brand You". How to become a meaningful and sought-
after object of interest and create real marketing gravity.

Episode 8:
Service as a winning way of life: A conversation with service innovator
and pioneer Ron Kaufman.

Episode 9:
Contrarian wisdom. Why you should only form teams as a last resort.
Why feedback is usually a waste of time. Why performance reviews should
be abolished. Why training is for seals. How you can lose listening to
customers and much more....

Episode 10:
Insights from Omar Khan’s key
conversations with M. Scott Peck
(best-selling author of The Road Less
Travelled). Material from the years
before his death, and the basis for
the upcoming book "The Nobler
Alternative" on which they
collaborated.

Details of the 10 Webinars

Note:
Commencing in
December 2011,

webinars will be
available for downlod,

on dates to be advised.
Call-in instructions

for password controlled
access will be sent a

week before the
Webinar.

Confidential email
 access to a Sensei
  Consultant for 30 days
    after each webinar,
       to answer questions
          on that topic.

                          An exclusive
                                   monthly
                              e-newsletter
                           for those on the
                        program - sharing
                             global trends,
                tips for business and
             personal success and
            matters of interest.

Commencing in December 2011



Improve team effectiveness at all levels
of your organization by 20% in the next
quarter or more, if you are willing.

Get on the fast-track to authentic
leadership, the type that fosters synergy
and trust.

Amplify vitality and energy by ensuring
‘the five conversations’ are taking place.

Use ‘radical conversations’ to get any
necessary elephants on the table,
constructively and decisively.

Make the change stick, leveraging and
enrolling about 20 people, even in an
organization with hundreds of
employees!

Get to the core of any performance plateau
or organization plateau immediately & create
a powerful game plan for resolving it.

Get people to take accountability for
results in a way that fosters creative
collaboration between key stakeholders.

Solve your own motivational crisis and
anyone else’s with one simple ‘reframe’.

Maximize your
‘Return On Crisis’ (ROC).

LIBERATING PASSION  is an exciting keynote presentation drawn
from Omar’s 17 years of global field experience, coaching and

consulting for some of the world’s top organizations that include:

featuring Omar Khan Live & In Person, with a
complimentary copy of his highly acclaimed book,

‘Liberating Passion’.

One Day Mega Event

April 2012

Discover
9  Powerful

keys to
unlock

passionate
productivity



Omar Khan, founder and senior partner of Sensei International, is arguably one of the most sought
after global consultants and speakers in the world. Omar Khan is rated one of the Top 25 Consultants

in the world by Consulting Magazine (tinyurl.com/top25consultants). Sensei International has
companies in USA, UK, Asia Pacific, Middle East and South Asia with the corporate office in the

New York City.

Omar Khan has been a keynote speaker for Business Week’s CEO Forum, sharing the stage with former
U.S. President George Bush, former Prime Minister John Major(UK), former Australian Prime Minister

Bob Hawke, WTO Chairman Supachai and many more global CEOs.

Omar was one of the early pioneers of Neuro-Linguistic Programming(NLP) and transformational
learning and is recognized as a global authority on leadership development. He

now lives in the US, having lived in Egypt, Germany, the UK, Kuwait, Saudi
Arabia, Japan, Dubai, Sri Lanka, Pakistan and Singapore. This provides

a unique world view and a global perspective that many of his clients
find invaluable as they seek to grow their organization globally.

Omar is an accomplished author and speaker; his latest book
Liberating Passion: How the World’s Best Leaders Produce

Winning Results is currently available from Wiley press.
Omar’s articles have appeared in ‘the Washington Post’,

Peter Drucker’s ‘Leader to Leader’, The Conference Board,
Consulting News, Business Week and many others.

Course Director: Omar Khan
“Any great leader is judged by the results they can help their people

produce, by being architects of collective potential.”

One of the Top 25 Consultants in the World
“Leaders don’t trumpet their own power - they make other

people powerful. That’s the essence of leadership.”

The enthusiasm and involvement of the participants
were testimony to your combination of excellent
presentation skills and high-quality material.”
William Schnier, Managing Director, 3M

“The education you have provided on several occasions
exceeds expectations and I would be delighted to act
as a reference at any time.”
Faisal Hadi, International Director, YPO

“Your performance was truly inspirational and gave
me good food for thought at a personal level too!”
Gabrielle Chalon, Vice-President, DBS Bank

“Thanks for making this the best learning session I’ve
ever attended.”
Trish Niles, Regional Manager, Unilever

What delegates have said about Omar Khan:



Sensei International has been rated as one of the Top 25 Leadership
Development firms in the world by Leadership Excellence
Magazine (tinyurl.com/Leadership500).

Sensei is an award winning global consultancy that specializes
in helping companies to dramatically improve strategic business
results through improving their human performance component.
Our groundbreaking Human Performance Index™(HPI) enables
leaders to measure the impact of human performance on key
aspects of their business so they can focus energy and time for
the greatest value and return.

Our approach to executive coaching is distinctive because we
have developed our skills supporting leaders tasked with making
sustainable change occur in their organization. We therefore help
leaders deliver performance outcomes that make a significant
difference in their organization, including supporting them with
any changes in personal behavior and habits required to ensure
performance outcomes are delivered as effectively as possible.

Sensei coaches in both classic terms, eliciting issues, helping
reframe assumptions, exploring alternatives, helping energize the
will to change, supporting new actions, reinforcing successes,
challenging complacency, providing an accountability loop etc
and by teaching appropriate tools. For example: matching and
pacing, literal listening, positive focus, interpersonal and
intrapersonal tools and techniques, selling ideas, managing time,
presenting with confidence, etc. Our experience covers many
global organizations, different world cultures, tiers in the hierarchy
and functional leaders.

With all our coaching assignments we carefully tailor our support
to suit the coachee and their specific developmental and
performance improvement challenges.

Dubai | Pakistan | Bangladesh
www.octara.com

USA | UK | Asia Pacific | Middle East | South Asia
www.sensei-international.com

Octara Private Limited is an independent enterprise specializing
in Corporate Trainings & Workshops, Seminars, Conferences and
Publications. Octara is a vital part of the Tranzum Group
(www.tcs.com.pk) - A progressive master enterprise offering
services including express, logistics, warehousing, distribution,
printing and mail management solutions. The Tranzum enterprise
has established offices in various regions across the globe
including Middle East, South Asia, North America and Europe.

Being a premium training solutions provider, Octara offers a
diverse range of training courses from more than 250 technical
to core-skills performance improvement programs spanning over
Finance and Banking, IT and Telecoms, HR, Supply Chain, Sales,
Marketing and Management (Operational, Strategic & Crisis).
Octara also offers a full range of customized in-house trainings,
consultancy services and blended learning solutions.

Octara has to its credit, affiliations with key international events
such as Leaders in Dubai, MEFTECH, General Meetings of Asia
Pacific CSD Group, CDC Investment Road Shows in the Middle
East, Leaders in India and The Media & Marketing Festival.

Paving a revolutionary path for the corporate sector, Octara holds
alliances with leading industry practitioners and expert
consultants from UAE, UK, USA, Australia, Pakistan and
Bangladesh.

Octara is all about YOU, so help us help you explore and nurture
your inner strengths and achieve your business ambitions today.

“It has been a wonderful experience. I shared the day elevating
the voice of inspiring business leaders in Karachi, crossing
boundaries of age and business seniority. Thank you, Octara, for
organizing an inspiring day and all the support and hospitality
given to me throughout my visit.”
Lucy Cornell, Chief Inspiration Officer, Voice Coach - Australia

“Great day yesterday – ran a CEO Masterclass, once again expertly
organized by Octara – A Truly World Class company.”
Roger Harrop, Business Expert, Author & International Speaker
– Roger Harrop Associates, UK

“Everything was perfect from the content of the program to the
logistical arrangements. Thank you for all your effort. Our
partnership with Octara certainly strengthens with each successive
program. We wish you good luck with all future endeavours.”
Sadia Junaid, Head – Learning & Development, Engro Foods
Ltd. Pakistan

“Great service, Great work, Great Energy and a Great Experience!
Thank you, Octara for organizing one memorable retreat.”
Aly Taseer, HR Manager - Retail, Shell Pakistan Ltd.

  Here’s what associates and clients say about Octara:



Registration & Payment Options

*Special Value Offer:
Book 50 participants or more by 30 November 2011 and you get a complimentary

half-day boardroom session for your senior leadership, on Sensei's breakthrough new
Human Performance Index™ (HPI), with Omar Khan.

April 2012  |  9:00 am to 5:00 pm
Sheraton Hotel & Towers, Karachi - In person

PC Hotel, Lahore - Live via satellite from Karachi

*Octara reserves the right to change courses,
dates, content or method of presentation.

Connect
with Octara on
social networks:

tinyurl.com/octaratrainings

facebook.com/teamoctara

twitter.com/teamoctara

youtube.com/octaratraining

Staying in the Helicopter®

The Key to Profitable Growth for all times
25 November, 2011 (Session-I)
26 November, 2011 (Session-II)
Radisson BLU Hotel, Dhaka, Bangladesh
Roger Harrop, UK

The HR Balanced Scorecard
28 November 2011
Radisson BLU Hotel, Dhaka, Bangladesh

Creating ROI on HR Initiatives
29 November 2011
Radisson BLU Hotel, Dhaka, Bangladesh
Paul Walsh, UK

Octara’s Upcoming Programs*

*This boardroom session will be delivered in Karachi only.

One Day Mega Event

E-mail or Fax your nomination(s) to:
Muhammad Adeel Khalil
E-mail : madeel@octara.com

: register@octara.com
Tel : 021-34534261, Cell: 0300-8937513
Fax : 021-34520708, 021-34546639

Send your cheque in favor of

“Sensei”
To: Muhammad Imran Anwer
Octara Private Limited
2/E-37, Block-6, P.E.C.H.S., Karachi.
Tel: 021-34534261, 021-34536315, Cell: 0321-2670041

A confirmation letter/e-mail and invoice will
be sent upon receipt of your registration.
Please note that full payment must be received
in advance to confirm enrollment.

US $300
per person for company bookings of 50 participants

or more + a complimentary half-day boardroom
session for senior leadership

US $400
per person for company bookings of

20 participants or more

Masterclass Investment

Fee includes webinars, mega event, book,
e-mail access, e-newsletter, lunch,
refreshments & business networking

US $450
per person for company bookings of

10 participants or more

US $500 per person

Last date
of enrollment:
30 November

2011

Special Value Offer

Crisis Leadership
12 - 13 December 2011, Karachi
Jim Truscott, Australia

Effective Contract Management
21 November 2011, Karachi

Logistics & Inventory Management
22 - 23 November 2011, Karachi
Dr. Dermot Carey, Ireland

Product Launch & Brand Positioning Strategies
21-22 November 2011, Karachi
23-24 November 2011, Lahore
Omar Abedin, UAE

Performance Appraisal
10 December 2011, Lahore
17 December 2011, Karachi
Ramiz Allawala, USA


