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Creative Proble
Solving SKills

Explore innovative means of creative actions

by improving your Creative Problem Solving Skill

March 21 - 22,2018 - Karachi | 9:30 to 5:00 pm

Key Benefits
This Program anticipates that its Participants will:

¢ Remove blockades to creative ideas

e Develop their skill of finding opportunities, within problems

e Sharpen their Instinct and Intuition further

¢ Enhance their Creative /Analytical skills

e Deal with "Uncertainty" better

e Learn to overcome "Obstacles"

e Benefit their Communication and understanding of others

e Learn to see things “The Right Way” and eliminate “Stop signs”
e Avoid stagnation and take charge proactively at their workplaces -
e Be Motivated and assume ownership of their responsibilities Course Facilitator:

e Lead others effectively H ase e b T. H a Sa n

¢ Re-kindle that inner motivation and fire in the belly to set and achieve greater goals...

CEO of INTEK, UAE
e ——

More than 2 decades of hand on

WhO ShOUld Attend corporate finance experience
This program is ideal for all levels of professionals seeking a never-ending progressive future... Doctorate in Business

e Professionals who wish to refresh their perspectives SRRl iRt

e Business Development Managers seeking breakthroughs Worked with British American

e Marketing / Sales personnel who wish to excel in a highly competitive environment Tobacco, LU Biscuits and
 Managers who are constantly exploring deadlines and “Getting things done” Merrill Lynch

e Technical people with strong logical orientation who wish to enhance creative skills Hold a wide portfolio of clientele with
* HR, Production, Financial, Commercial and R&D personnel desiring to improve processes over 500 multinational, private &

government companies

...only from Octaral!!

For Details: 021-34520093, 34547141, 34520708
® info@octara.com @& www.octara.com ) teamoctara

Octara is Marketing Affiliate to SweetmanCragun, USA & Blue Ocean Strategy Center, Malaysia



GCreative Problem Solving Skills

Explore innovative means of creative actions by improving your Creative Problem Solving Skill

Course Overview

Many of us have drifted in a comfort zone due to our past successes and would like to "get back in action" with the same fervor that

kept us abreast of others, Such is the inspiration behind this program and the facilitators guarantee you satisfaction. This

workshop is a blend of Personal and Professional Excellence and will certainly add to the quality of life of the people who attend

this 2 day interesting learning experiencel!

Course Agenda

* Management means “Action” — Not re-action

The Status Quo - It’s not good enough, anymorelll

Difference between "Creativity" and "Innovation"
e How Creative are you in implementing your ideas (Exercise

based Session)

How to identify "What needs improvement"

Understanding the "Operational" vs. "Innovation" cycle

Values/Behaviors that support Innovation

5 Tests of initiative

Creative Growth Games

Obstacles to innovation and how to overcome them

Controlling "Perception" to nurture a creative environment

e Managing Risk and Capacity to Experiment

Dealing with “Uncertainty” and the “Unknown”

“Problem Solving” and “Decision Making” skills

"Mind Mapping Techniques" to enhance Creative abilities

Cultivating IMAGINATION...
e Motivation — The key to your Success — Understand the

De-Motivators, Laws of Motivation, Internal vs External

kMotivation etc. /

Identifying Seven Mind-Sets and how to break them

The workshop focuses on the following seven mind- sets that hinder
creativity and innovation, in the shape of fun learning games called "Mind
Openers"

Mind-Set 1 - “There’s nothing in that Idea” (Believing the obvious)
Exercises : How to see beyond the obvious

Mind-Set 2 - “Can’t see how it can be done” (Finding no way out)
Exercises : Removing self-imposed barriers

Mind-Set 3 - “There’s only one way to look at it” (Developing
short sightedness)

Exercises : How to identify alternatives and options

Mind-Set 4 - “Judgment on fact says it won’t work” (Facts
affecting judgment)

Exercises : Question whether facts are facts

Mind-Set 5 - “It won’t work if you do that, this happens”
(Pattern Breaking)

Exercises : Breaking pre-conceived notions

Mind-Set 6 - “It won’t work when it comes to detail”(Too
Complex)

Exercises : Ignoring the details to stay focused Taking a step back -
a bird’s eye view

Mind-Set 7-“It’s just impossible” (Negative biases)

Exercises : Finding ways to make it work
You don’t know what'’s possible until you try

\_ /

Training Methodology:
Training effectiveness is maximized by a combination of interactive action learning, group discussion, case-studies
application practical sessions to provide you with readily applicable solution.

INVESTMENT
PKR 30,000 +SST per participant

FEE INCLUDES:
Course material, certificate of attendance, lunch
refreshments & business networking

3 Easy Ways to Register
@ 021-34520093, 34547141, 34520708

9 register@octara.com @ www.octara.com

Send your cheque in favor of Octara Private Limited

To: Umair Tariq Admin & Account Executive

Octara Private Limited - 1/E-37, Block-6,

Octara Private Limited - 1/E-37, Block-6, P.E.C.H.S., Karachi.
Tel: 021-34520708, 34534261 Cell: 0302-4599773

Bring this program In-house

This workshop can be customized to suit specific needs of
your organization which may lead to significant savings &
avoiding pitfalls. Please contact Jason D’souza at
jason.bosco@octara.com or call at 0332-2422732



